GOVERNMENT OF PAKISTAN
Planning Commission
 Ministry of Planning, Development & Reform
(Public Investment Authorization Section)
*******
Extension in execution period of development projects from DDWP / CDWP / ECNEC

i. Name of sponsoring Ministry / Agency:	Kashmir Affairs & Gilgit Baltistan Division 
ii. Name of Executing Agency: 			Public Works Department Govt. of AJ&K
iii. Sector / sub sector: 				T&C
 (Rs. in million)
	1
	Name of the Project: 

	Improvement & Reconditioning of Noseri Leswa by-pass road length 52-km District Muzaffarabad/Neelum

	2
	Location :
	District Muzaffarabad and District Neelum

	3
	Date of Approval:
	DDWP
	CDWP
	ECNEC 

	(a)
	                Original:
	
	26/12/2013
	

	(b)
	                Last revised, if any:
	
	
	

	4
	Approved cost :

	Total
	Local 
	FEC 

	(a)
		Original: 
	878.650 Million
	
	

	(b)
		Last revised, if any: 
	
	
	

	5
	Objectives (in bullet form)
	

	6
	Commencement date 

	As per original PC-I
	Actual

	
	
	25/06/2014
	27/12/2016

	7
	Completion Date 
	As per original / revised PC-I 
	Expected 

	
	
	30th June 2017
	31st December 2019

	

8


	Year-wise financial phasing, releases and utilization 

	
	
Fiscal Year
	Phasing as per approved PC-I (latest)
	PSDP allocation
	Actual amount released
	Actual utilization

	
	
	Total
	FEC
	Total
	FEC
	Total
	FEC
	Total
	FEC

	
	1
	2
	3
	4
	5
	6
	7
	8
	9

	
	2014-15
	283.391
	-
	100.000
	-
	100.000
	-
	1.000
	-

	
	2015-16
	322.773
	-
	100.000
	-
	100.000
	-
	-
	-

	
	2016-17
	272.486
	-
	120.000
	-
	120.000
	-
	120.000
	-

	
	2017-18
	-
	-
	558.650
	-
	50.000
	-
	35.323
	-

	
9
	Itemized cost as per approved PC-I and utilization (major items) 

	
	S #
	Major items
	PC-I Provision 
	Cumulative utilization upto date
	Balance 

	
	
	
	Quantity 
	Cost estimates
	
	Work to be done (Qty)
	Funds required 

	
	1
	2
	3
	4
	5
	6
	7

	
	i
	Earth Work i/c filling
	10915280 (Cft)
	68.112
	7.260
	10384999cft
	

	
	ii
	Retaining Structure i/c all activities
	1374525 (Cft)
	131.365
	34.482
	1007792cft
	

	
	iii
	Cross Drainage
	110 (No.)
	71.934
	1.576
	65 Nos
	

	
	iv
	Mett: & B Topping (Premix)
	52-Km
	499.132
	31.212
	42Km
	

	s
	v
	Parapets
	10500 (Nos)
	26.565
	-
	10400 Nos.
	

	
	vi
	Escalation/Contingencies/slop Protection
	
	81.542
	-
	81.542
	

	10.
	(i) Physical progress ( % ): 		Earth Work			 5% 
					Sub base & base course  		53%
					Asphalt		 	 	18%
					Cross Drainage 		 	41%
					Retaining Structure 	 	27%
					Parapets		 	 1%

	11
	No. of previous extensions ( indicate approving authority and period with dates): Nil

	12
	Extension required ( indicate period with dates): 31st December 2019

	13.
	Main reasons / justification for extension:    PC-1 of mentioned project was approved CDWP through Ministry of Kashmir Affairs and Gilgit Biltistan on 26th December 2013 at cost of Rs. 878.650 Million and Admin approval was issued on 25th June 2014. The Federal Govt. approved the award of said project to FWO on single source basis vide No. PC/18/2013 dated 24th August 2015. FWO received the bidding documents on 22-09-2015.  FWO submitted their rates on 03/12/2015 which were much higher than the approved PC-I rates. Series of meetings at different places and forums were held about the rationalization of rates for said project with FWO. FWO was submitted their rationalized rates on 25th May 2016 and then Letter of Acceptance (LOA) was issued on 26th May 2016 and work order was issued on 27th July 2016, but work started at site on 27/12/2016. Later on Contract Agreement was signed between GoAJ&K and Frontier Works Organization (FWO) on 09/06/2017. Now the Work is continuing with progress at the site. However the completion period of the project as per approved PC-1 has been expired, and now as per work schedule by the Contractor FWO, we required the extension in time up-to 31 December 2019 as per work schedule for completion of said project.

	14
	Bottlenecks / issues in implementation of project, if any:





Project Director Leswa & Karen By-passes
(Superintending Engineer)
         PWD Highways Circle Mzd
GOVERNMENT OF PAKISTAN
Planning Commission
 Ministry of Planning, Development & Reform
(Public Investment Authorization Section)
*******
Extension in execution period of development projects from DDWP / CDWP / ECNEC

iv. Name of sponsoring Ministry / Agency:	Kashmir Affairs & Gilgit Baltistan Division 
v. Name of Executing Agency: 			Public Works Department Govt. of AJ&K
vi. Sector / sub sector: 				T&C
 (Rs. in million)
	1
	Name of the Project: 

	Improvement Metalling & Black Topping of Authmuqam-Karen By-pass Road length 40-Km, District Neelum (AJ&K.)

	2
	Location :

	District Neelum

	3
	Date of Approval:
	DDWP
	CDWP
	ECNEC 

	(a)
	                Original:
	
	26/12/2013
	

	(b)
	                Last revised, if any:
	
	
	

	4
	Approved cost :
	Total
	Local 
	FEC 

	(a)
		Original: 
	765.653 Million
	
	

	(b)
		Last revised, if any: 
	
	
	

	5
	Objectives (in bullet form)
	

	6
	Commencement date 

	As per original PC-I
	Actual

	
	
	25/06/2014
	27/12/2016

	7
	Completion Date 
	As per original / revised PC-I 
	Expected 

	
	
	30th June 2017
	28th  February 2020

	

8


	Year-wise financial phasing, releases and utilization 

	
	
Fiscal Year
	Phasing as per approved PC-I (latest)
	PSDP allocation
	Actual amount released
	Actual utilization

	
	
	Total
	FEC
	Total
	FEC
	Total
	FEC
	Total
	FEC

	
	1
	2
	3
	4
	5
	6
	7
	8
	9

	
	2014-15
	279.439
	-
	100.000
	-
	100.000
	-
	1.000
	-

	
	2015-16
	256.488
	-
	100.000
	-
	100.000
	-
	-
	-

	
	2016-17
	229.726
	-
	80.000
	-
	80.000
	-
	80.000
	-

	
	2017-18
	-
	-
	485.653
	-
	30.000
	-
	26.760
	-

	
9
	Itemized cost as per approved PC-I and utilization (major items) 

	
	S #
	Major items
	PC-I Provision 
	Cumulative utilization upto date
	Balance 

	
	
	
	Quantity 
	Cost estimates
	
	Work to be done (Qty)
	Funds required 

	
	1
	2
	3
	4
	5
	6
	7

	
	i
	Earth Work i/c filling
	10196800 (Cft)
	63.624
	23.216
	4505431 (cft)
	

	
	ii
	Retaining Structure i/c all activities
	1551161 (Cft)
	126.475
	5.893
	1417835 (cft)
	

	
	iii
	Cross Drainage
	100 (No.)
	64.366
	2.142
	85 (Nos)
	

	
	iv
	Mett: & B Topping (Premix)
	40-Km
	416.536
	-
	40-Km
	

	
	v
	Parapets
	8500 (Nos)
	25.806
	-
	8500 (Nos)
	

	
	vi
	Escalation/Contingencies/slop Protection
	-
	68.846
	-
	-
	

	10.
	(ii) Physical progress ( % ): 		Earth Work			56% 
					Sub base & base course  		25%
					Asphalt		 	 	0%
					Cross Drainage 		 	15%
					Retaining Structure 	 	9%
					Parapets		 	 0%

	11
	No. of previous extensions ( indicate approving authority and period with dates): Nil

	12
	Extension required ( indicate period with dates): 28th  February 2020

	13.
	Main reasons / justification for extension:    PC-1 of above mentioned project was approved CDWP through Ministry of Kashmir Affairs and Gilgit Biltistan on 26th December 2013 at cost of Rs. 765.653 Million and Admin approval was issued on 25th June 2014. The Federal Govt. approved the award of said project to FWO on single source basis vide No. PC/18/2013 dated 24th August 2015. FWO received the bidding documents on 22-09-2015.  FWO submitted their rates on 03/12/2015 which were much higher than the approved PC-I rates. Series of meetings at different places and forums were held about the rationalization of rates for said project with FWO. FWO was submitted their rationalized rates on 25th May 2016 and then Letter of Acceptance (LOA) was issued on 26th May 2016 and work order was issued on 27th July 2016, but work started at site on 24/03/2017. Later on Contract Agreement was signed between GoAJ&K and Frontier Works Organization (FWO) on 09/06/2017. Work is continuing with progress at the site. However the completion period of the project as per approved PC-1 has been expired, and now as per work schedule by the Contractor FWO, we required the extension in time up-to 28th  February 2020 as per work schedule for completion of said project.

	14
	Bottlenecks / issues in implementation of project, if any:




Project Director Leswa & Karen By-passes
(Superintending Engineer)
         PWD Highways Circle Mzd
