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EXECUTIVE SUMMARY

Pakistan’s economy maintained its stabilization momentum during
FY2025-26 despite challenges from early-year floods, escalating Middle
East tensions, and regional uncertainties. Average inflation was recorded at
7.1% which remained within the target of 7.5%. Workers' remittances
reached $41.6 billion, surpassing the target of $39.4 billion; services exports
recorded robust growth, and FBR tax collection increased to Rs. 13 trillion
during FY2025-26. Development spending remained focused on priority
sectors throughout the year. CDWP met 21 times during the year and con-
sidered 330 agenda items, approving 192 projects and
recommending 96 to ECNEC for consideration. Cost rationalization
measures improved PSDP resource utilization and generated savings of Rs.
12.62 Dbillion, enhancing the efficiency of development spending. The
approved development portfolio is expected to create around 289,153
direct and 424,052 indirect employment opportunities during FY 2025-26,
contributing to economic growth. The Ministry also enhanced implementation
oversight through regular monitoring and evaluation, advanced strategic
initiatives across various sectors, and expanded international development
partnerships. Furthermore, the Ministry successfully led the preparation of
the Annual Plan 2026-27, finalized the macroeconomic framework, organ-
ized APCC meeting, and subsequently secured approval from the NEC for
growth targets and the National Development outlay of Rs. 3,675 billion.
Going forward, the focus shall remain on consolidating economic gains and
advancing reforms to support resilient, inclusive, and sustainable economic
growth.
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MACROECONOMIC LANDSCAPE
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During FY 2025-26 Pakistan economy
demonstrated notable stabilization through
prudent macroeconomic management and
improved economic fundamentals despite
global and domestic economic challenges.

During FY 2025-26, GDP growth estimated
at 3.7% compared to 3.2% last year. The
growth was mainly driven by improved
performance in the agriculture and services
sectors, which expanded by 2.9% and 4.1%
respectively, while industrial growth
moderated to 3.5% from 5.6% last year.

Large-Scale Manufacturing (LSM) recorded a
growth of 5.8% during Jul-May FY2025-26,
compared to a contraction of 1.12% during

the corresponding period of last vyear,
reflecting a significant improvement in
industrial activity. The growth was
broad-based, led by Automobiles (58.8%),
Electrical Equipment (13.5%), Tobacco
(12.8%), Food (7.8%), Non-Metallic Mineral
Products (6.3%), Beverages (5.4%),

Wearing Apparel (7.3%) etc., contributing
to the overall expansion of the
manufacturing sector.

Sales and production of commercial
vehicles and tractors recorded robust
growth during FY 2025-26. Tractors
production and sales increased by 3.6% and
9.6% respectively, while the production of
two/three-wheeler increased by 30.4% and
its sales rose by 28.9%, reflecting stronger
demand from the agriculture and transport
sectors alongside improving manufacturing
activity.

Cement sector performance improved
during FY2025-26, with total dispatches
increased by 7.2% to 50.5 million tons from
47.1 million tons in FY2024-25. The growth
was driven by a 9.5% increase in domestic
sales, which rose to 41.5 million tons, while
exports declined slightly by 2.2% to 9.0
million tons. In June 2026, total cement
dispatches increased by 18.4% year-on-year
to 4.3 million tons from 3.6 million tons in
June 2025, indicating positive momentum
in construction activity and domestic
demand.

03>

Average inflation remained contained at
7.1% during FY2025-26, staying within the
annual target of 7.5%. Inflationary pressures
eased towards the end of the FY 2025-26,
with YoY inflation declining to 11.1% in June
2026 from 11.7% in May 2026.

The external sector exhibited mixed trends,
while the services sector remained resilient.
Services exports increased by 18.7%, led by
ICT services, particularly computer
services, along with other business
services. Despite a 5.7% increase in services
imports, the services trade deficit narrowed
by 33.3%.

The exports of goods and services during
FY2025-26 stood at $40.9 Dbillion,
reflecting an increase of 0.2% over the
previous fiscal year. In June 2026, exports
(G&S) recorded a strong YoY growth of
8.0%, rising to $3.5 billion from $3.3 billion
in the corresponding month of the previous
year. However, export of goods recorded at
$30.8 billion in FY2025-26 weighed down
by 4.6% due to decrease in food exports
(25%), although textile exports remained
resilient with positive growth of 1.9%. On
the import side, stronger domestic demand
and improving industrial activity led to
higher import recorded at $64.5 billion
(9%) due to higher imports of machinery,
transport equipment, electrical machinery,
and industrial raw materials.

Workers’ remittances increased by 8.6% to
$41.6 billion during FY2025-26, surpassing
the annual target of $39.4 billion providing
critical support to the external account,
driven by exchange rate stability, higher
overseas employment, and improved
economic conditions in host and
destination countries.

Fiscal performance remained robust, with
fiscal consolidation supported by improved

revenue mobilization and prudent
expenditure management. FBR tax
collection increased by 10.8% to Rs. 13

trillion during FY2025-26.
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Annual Plan 2026-27:

Macroeconomic Framework &
Development Priorities
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The preparation of the Annual Plan 2026-27 reflects the Ministry of Planning,
Development and Special Initiatives' central role in setting out the strategic outlook
for FY2026-27. It translates national development priorities into a structured
program of investment, reform, and sectoral action. On 1June 2026, the Annual
Plan Coordination Committee (APCC), chaired by the Federal Minister for Planning
considered the Annual Plan 2026-27 and recommended the strategic priorities
and development targets, including GDP growth of 4.0% and National Development
Outlay of Rs.3,675 billion. Subsequently, the National Economic Council (NEC)
approved the Annual Plan 2026-27.

NATIONAL DEVELOPMENT OUTLAY (RS. BILLION)

2 . 8.0%

GDP Growth 451 1000
3.6% NIND 2,224
N\
4.5% 1D
4.2 JD

Federal PSDP SOEs Provinces
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DEVELOPMENT DYNAMICS

7 .02 |
Recommended Deferred Projects
to the ECNEC
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Concept Clearance

Proposals ' 72
— e
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o 39
Approved Approved by
Position Papers the CDWP
m Approved m Recommended m Deferred
to ECNEC
June 2026 FY2025-26

DEVELOPMENT PROJECTS

In the month of June 2026, three (03) meetings of the CDWP were convened and the
forum considered a total of seventy-two (72) agenda items, comprising fifty-eight (58)
projects, seven (07) position papers, six (06) concept clearance proposals, and one (01)
policy paper. Out of these, thirty-nine (39) projects, four (04) position papers, and six
(0O6) concept clearance proposals were approved by the CDWP. Seventeen (17) projects
and three (03) position papers, and one (O1) policy paper were recommended to
ECNEC. While two (02) projects were deferred for further review. Details at Annex-II.

During FY2025-26, the CDWP forum convened 21 meetings under the chairmanship of
DCPC to review development proposals submitted by federal ministries and provincial
governments. The forum considered 330 agenda items, of which 192 items were
approved, 96 were recommended for ECNEC consideration and 42 were deferred for
further review.

A detailed sector-wise breakdown of the agenda items for the month of June 2026 is
given below:

Agriculture & Food Sector

CDWP recommended one (01) project worth Rs. 17,000.0 million to ECNEC to
strengthen Pakistan's agriculture sector through research, innovation, and
sustainable value chain development.

Education & Training Sector

CDWP approved five (05) projects worth Rs. 1163.4 million to strengthen
undergraduate education through improved academic infrastructure. The forum also
agreed to establish a modern multipurpose sports and community hall.

Fuel Sector

CDWP approved one (01) project worth Rs. 1,440.0 million to enhance indigenous
uranium reserves and strengthen long-term nuclear fuel security.
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Devolution & Area Development Sector

CDWP recommended one (01) project worth Rs. 32,075.1 million to ECNEC to reduce
poverty and improve rural livelihoods in 10 districts of southern and western Punjab
through expanded social protection coverage.

Governance Sector

The forum approved two (02) position papers focusing on developing a credible
investment pipeline, strengthening infrastructure financing, and enhancing the
institutional capacity of the MoPDSI.

Health Sector

CDWP approved one (0O1) project worth Rs. 5,483.3 million to strengthen diagnostic
services at DHQ and Teaching Hospitals in AJ&K through the provision of essential
medical equipment.

Higher Education Sector

CDWP approved one (01) project worth Rs. 3,166.6 million to establish modern
E-Sports Arenas and Training Centers in selected Higher Education Institutions
(HEls), promoting youth skills development and the growth of Pakistan's digital
economy.

Information Technology Sector

CDWP approved four (04) projects worth Rs. 9,244.0 million to strengthen digital
governance, national security, and IT infrastructure. It also recommended four (04)
projects worth Rs. 371,203.4 million to ECNEC for Al, satellite communication, land
administration, and digital transformation initiatives.

Physical Planning & Housing Sector

CDWP approved thirteen (13) projects worth Rs. 23,680.3 million and recommended
two (02) projects worth Rs. 69,906.0 million to ECNEC to strengthen national
security, intelligence infrastructure, Frontier Corps facilities, and election
administration across KP, Sindh, Balochistan, and GB.

Power Sector

CDWP approved six (06) projects worth Rs. 20,738.4 million to strengthen power
distribution systems through smart monitoring technologies. It also recommended
four (04) projects worth Rs. 343,016.1 million to ECNEC for modernizing the national
power network.

Science & Technology Sector

CDWP approved three (03) projects worth Rs. 5,651.4 million to strengthen national
capacity in defense technologies, nuclear medicine, and aerospace workforce
development.

Transport and Communications Sector

CDWP approved five (05) projects worth Rs. 8,517.9 million to improve road
connectivity, transport infrastructure, and coastal facilities, enhancing mobility,
regional accessibility, maritime security, and fisheries management. It also
recommended three (03) projects worth Rs. 309,840.1 million to ECNEC for
strengthening the country’s road, rail, bridge, motorway, and mass transit networks.

Water Resources Sector

CDWP recommended two (02) projects worth Rs. 79,295.9 million to ECNEC to
strengthen water resource management and irrigation infrastructure in Punjab and
Balochistan through canal development and rehabilitation, improving irrigation
efficiency, agricultural productivity, and climate resilience.

<06
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COST RATIONALIZATION Fv2025-26)

Focusing on efficient utilization of public
resources and after extensive scrutiny,

non-essential components were eliminated to
ensure optimal value for public investment. The
intervention has strengthened the efficiency in
processing

allocation of scarce national
resources while demonstrating the
Government’s firm commitment to results-driven
and impact-oriented development. Owing to
these efforts, savings amounting to Rs 565.941
million were secured during June, bringing
cumulative savings to Rs 12.62 billion for
FY2025-26.

Saved

Rs. 12.62

Billion

EMPLOYMENT GENERATION

Public investment remains a key driver of
economic growth, infrastructure development,
and employment generation. The development
portfolio approved during June 2026 alone is
expected to provide employment opportunities
for 27,078 direct and 41,516 indirect workers
across key sectors, including Information
Technology, Power, Water Resources, Transport,
Health, Education, Housing, Science &
Technology, and Poverty Alleviation. The
portfolio reflects the Government's commitment
to inclusive, sustainable, and
employment-oriented development.

During FY2025-26, a review of the development
portfolio indicates an estimated employment
generation of 289,153 direct and 424,052 indirect
jobs.
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DEVELOPMENT SPENDING (rs.in Billion)

1,096

1077
Expenditure
916.02
e—— 66.4
Sectoral Share in Expenditures FY 2025-26 FY2024-25
m [nfrastructure = Social = Science & IT = Others = Allocation

820.0

916.02

FY2025-26
= Expenditure

During FY 2025-26, Ministries/Divisions have reported expenditure of Rs. 916.02 billion
in the SAP system. The exceeded utilization owes to increased Rupee cover expendi-
ture of foreign funded projects, especially by the third party payments in the projects
of Infrastructure, Health & Nutrition and Governance. Moreover, the counterpart share
by the Govt. of Sindh for the railways also contributed to increased expenditures.
Detail of allocations and expenditures across sectors are presented below:

REVISED
E SECTOR ALLOCATION EXPENDITURE -

Infrastructure 513.9
/ Energy 105.0
i Water 85.2
i Transport & Communication 2545
v Physical Planning & Housing 69.2
2 Social 145.1
/ Education including HEC 53.7
il Health and Nutrition 12.8
i BRGe Actievement
v Others 18.9
3 Governance 10.2
4 Science & I.T 30.4
5 Special Areas (AJ&K, GB) 64.6
6 Merged Districts 50.3
7 Production 5.88
/ Food & Agriculture 2.699
il Industries 3.18
TOTAL 820.5

608.5
183.04

84.9

271.4
69.1

145.4
53.7
13.5

59.2

18.9
12.8
29.6
63.4
50.3
5.86

2.698

3.16

916.02*

118.4%
174.2%
99.7%
106.6%
99.8%
100.2%
100%
105.8%

99.3%

99.9%
125.6%
97.4%
98.1%
100%
99.6%
99.9%
99.2%
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FOREIGN FUNDED PROJECTS

The PSDP portfolio includes 86 foreign-funded projects, of which 15 projects are fully
foreign-funded and the remaining 61 are implemented with local counterpart funding.
For FY2025-26, a rupee cover of Rs. 229 billion was allocated for these projects. The
Ministry authorized one-line releases to all sponsoring Ministries and Divisions in line
with quarterly ceilings set by the Finance Division under the development budget
release strategy. PAOs were empowered to release and sanction funds for both
foreign aid and local components based on each project’s requirements. According to
SAP records, Ministries and Divisions have recorded an expenditure of Rs. 246.8 billion
against the allocated rupee cover.

91.4
89.6
34.4
17.9
4.8 3.4 3.3 1
I s —
World ADB China Multiple France USA Korea Germany

Bank Donors

Major Expenditures (Rs. in Billion)
FY2025-26
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Salient Features of the PDSP 2026-27

The PSDP 2026-27 has been approved
by the National Economic Council
(NEC) on 10th June 2026, with a total
allocation of Rs. 1,000 billion, including
Rs. 255 billion as rupee cover for
foreign-funded projects.

The PSDP Resource allocation s
aligned with "URAAN Pakistan”
5Es-based National Economic
Transformation Plan. In fund allocation,
priority has been given to mega /core
projects of national significance,
foreign-aided schemes, and those near
completion.

To ensure timely completion under the
PSDP 2026-27, over 97% of resources
are earmarked for ongoing projects.

Priority has been given to fastly
moving projects (to be completed
within next 2-3 years) to reap the
benefits on completion.

Given the resource constraints, new
projects had been discouraged except
for those that focus on productivity
enhancement & are aligned with
URAAN Pakistan

Provincial nature projects have been
discouraged except for those located

>

>

>

>

>

in least developed areas as per policy
approved by the NEC.

Over 60% of the PSDP resources have
been allocated to infrastructure sector,
with major shares to Transport and
Communication (36%), Water Resources
(8%), Energy (12%), and Physical
Planning & Housing (5%).

The social sector received 18%, covering
Health, Higher Education, SDGs, and
related projects.

Adequate allocations have been
earmarked Science and Technology, IT,
Governance, Industries & Production,
and other sectors to boost the economy.

Special emphasis has been placed on
funding of projects located in Balochistan.
The Prime Minister’'s high-impact
initiatives, Daanish Schools & youth
related programmes have been
adequately budgeted.

To bring the less developed areas at par
with the other parts of the country, Rs 136
billion (14%) have been allocated for AJ&K,
GB and Newly Merged Districts of KP.
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MONITORING AND EVALUATION (M&E)

Monitoring and Evaluation (M&E) serves as a critical mechanism for ensuring the
efficient and prudent utilization of public resources while enhancing service delivery. It
facilitates the systematic identification of implementation gaps and the timely
initiation of corrective actions to improve project performance. A robust M&E frame-
work strengthens institutional oversight, promotes accountability, and supports
informed, evidence-based decision-making.

During FY 2025-26, the Ministry evaluated total forty-five (45) projects against the
target of forty (40), while it monitored two-hundred and thirty-five (235) projects and
seventeen (17) special assigned projects against a target of two hundred and forty
(240) projects. During June 2026, the Ministry monitored twenty-four (24) develop-
ment projects against a target of twenty-four (24) and conducted evaluations of five
(O5) projects to assess implementation progress and ensure the achievement of
planned development outcomes.

MONITORING EVALUATION

240 40

252 45

Special Assigned Projects

® TARGET = ACHIEVED = SPECIAL ASSIGNED PROJECTS
(FY 2025-26)

MONITORING EVALUATION

= TARGET = ACHIEVED
(June 2026)
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OTHER DEVELOPMENT
INITIATIVES:

Islamabad Capital Territory
Governance Reforms

On 11 June 2026, the Minister for Planning,
Development and Special Initiatives chaired a
consultation on the ICT Governance Model.
The meeting sought stakeholder feedback to
refine the proposed governance framework. L—
A consultation with the Pakistan Business Council (PBC) and the
Overseas Investors Chamber of Commerce and Industry (OICCI)
finalized the Corporate Partnership for National Delivery (CPND)
Framework to strengthen PSDP project delivery. The Ministry also
approved SOPs for the headhunting process for project staff. In
addition, 34 unpaid internships were offered to university students
across different Wings and Sections of the Ministry.

HEC Curriculum Review for
Future Skills & Emerging
Technologies

On 16 June 2026, the HEC was directed to
undertake a comprehensive review of uni-
versity degree programmes and curricula
to align higher education with the evolving
requirements of Industrial Revolutions 4.0
and 5.0. The initiative aims to modernize
academic programmes, enhance industry relevance, promote
future-oriented disciplines, and equip graduates with the skills
needed for a technology-driven, innovation-led economy in support
of the objectives of URAAN Pakistan.

Consultative Engagements
for Export Promotion

On 24 June 2026, consultations were initiated
with business leaders, exporters, and muilti-
national companies under URAAN Pakistan.
The objective was to identify reforms that
support export growth. The consultations
emphasized industrial competitiveness,
productivity, and an enabling business
environment to achieve the national export
target of US$60 billion by 2029.

<12
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INTERNATIONAL
ENGAGEMENTS

Seminar on Global Governance and
Pakistan-China Friendship

On 9 June 2026, a seminar marking
75 years of Pakistan-China friendship
highlighted the importance of inter-
national cooperation, peaceful dia-
logue, and effective global govern-
ance. The discussions emphasized
strengthening Pakistan-China collab-
oration in media, education, cultural
exchanges, and strategic communi-

cation. The seminar re-affirmed the
shared commitment of both countries to regional peace,

development, and mutual prosperity.

Pakistan-Tiirkiye Knowledge
Sharing Program on Agriculture

A Knowledge Sharing Program on
Agriculture was held on 18 June 2026
under the chairmanship of Joint Chief
Economist (Economic Policy). The
session focused on Pakistan-Turkiye
cooperation in agriculture, covering
TUrkiye’s agricultural reforms, support
mechanisms, risk management and
insurance, and production planning
system. It also provided an over

view of Pakistan’s agriculture sector,
emphasizing food security, agricul-
tural modernization, climate resil-
ience, agri-technology transfer, and
institutional collaboration. The ses-
sion provided a valuable platform for
exchanging best practices and identi-
fying opportunities to strengthen
policy collaboration and institutional
capacity in the agriculture sector.
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Pakistan-Uzbekistan Strategic
Cooperation

On 23 June 2026, Pakistan and
Uzbekistan held discussions in Islam-
abad, to further strengthen bilateral
cooperation in education, trade,
transport, agriculture, and regional
connectivity. The meeting also
explored opportunities for expanding
academic collaboration, enhancing
cultural & historical exchanges,
improving air connectivity, and pro-
moting greater economic integration.
The meeting also reaffirmed the commitment of both coun-
tries to deepen their strategic partnership.

Pakistan-Denmark Cooperation on
Water Sector Development

On 23 June 2026, Pakistan and Denmark
re-affirmed their commitment to |§
strengthening cooperation in the
water sector, with discussions focusing
on sustainable water management,
climate resilience, public health, and
food security. The engagement empha-
sized knowledge sharing, technical
collaboration, research, innovation :
and investment to support Pakistan’s long-term water
sector priorities through continued bilateral partnership.

DEVELOPMENT OUTLOOK

As FY 2025-26 concludes, it marks the successful completion of another phase of
Pakistan’s development journey and provides a stronger foundation for the year
ahead. With the commencement of FY 2026-27, the focus will remain on effective
implementation of the Annual Plan, prudent resource management, accelerated
PSDP execution, and evidence-based policymaking. Continued emphasis on
export-led growth, private sector investment, infrastructure development, digital
transformation, and climate resilience will support sustainable economic progress.
Strengthened institutional coordination, enhanced monitoring and evaluation, and
strategic international partnerships will further contribute to achieving the country’s
development priorities.

Every ending is a new beginning—planned well,
it becomes a pathway to progress.




ANNEX I: KEY ECONOMIC INDICATORS

Indicators FY-2024-25 FY-2025-26 % Change

Real Sector

GDP % 3.2 3.7 A

Agriculture % 1.5 2.9 A

Industry % 5.6 3.5 \ 4

Services % 3.1 4. A

Inflation

Consumer Price Index % 4.5 7.1 A

Consumer Price Index (June) % 3.5 1.7 A

Fiscal Sector

FBR Tax Collection Rs. Billion 1,744.3 13,010.4 10.8 A

FBR Tax Collection (June) 1,510.3 1,781.6 18.0 A

Rs. Billion -4,278.0 -2,032.8

Fiscal Balance (Jul-May) % \4

External Sector

Current Account Balance $ Million 1,838 -139 v

Exports (Goods & Services) $ Billion 40.8 40.9 0.2 A

Imports (Goods & Services) $ Billion 70.4 76.4 85 A

Remittances $ Billion 38.3 41.6 8.6 A

Investment

FDI (Net) $ Million 2,477.3 1,636.8 339V

FDI(Inflows) $ Million 4,267.9 3,567.9 16.4V

FDI (Outflows) $ Million 1,790.6 1,931.1 7.8 A

Financial Sector

Credit to private Businesses a1t

(Stocks) (0T Jul - 26t Jun) Rs. Billion 822.7 1,149.4 30 7A
i th Ind 179,449 180,302 ie7/

KSE100 index (30" June 2026) ndex : : pointsA
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ANNEX II
PROJECTS APPROVED AND RECOMMENDED BY CDWP

. Sponsoring Date of Total Cost Rs

AGRICULTURE & FOOD

National Food Security Recommended
1. and Productivity M/o NFS&R 24.06.2026 17,000.000 to
Enhancement Program ECNEC

EDUCATION &TRAINING

Construction of BS
Block FG Degree
College, Kashmir Road,
Rawalpindi

M/o Defence 24.06.2026 104.509 Approved

Establishment of FG
Junior Public School at
3. Muhammad Hussain M/o Defence 24.06.2026 253.486 Approved
Shaheed (MHS) Garrison,
Bahawalpur

Establishment of
Multi-purpose Hall
4. including Gym at FG M/o Defence 24.06.2026 145.000 Approved
Public School, Karachi,
New

Establishment of FG
5. Public School at DCI, M/o Defence 24.06.2026 548.587 Approved
Islamabad

Construction of BS Block
6 at FG Degree College for

Women, Abid Majeed M/o Defence 24.06.2026 111.803 Approved
Road, Rawalpindi
o [l CHREE It T i PAEC 18.06.2026 1,440.000 Approved

Minerals, Marwat Range

DEVOLUTION & AREA DEVELOPMENT

Southern Punjab Poverty Recommended
Alleviation Project Govt. of Punjab

8. 11.06.202 2,075.132
(SPPAP)-IFAD Assisted - 062026 3207513 ECtl\(l)EC
Revised

<16



. Sponsoring Date of Total Cost Rs

GOVERNANCE
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10.

1.

12.

13.

14.

15.

16.

17.

Sindh Public Resources
for Inclusive Develop-
ment Program - Phase-l of
Multi-Phase Programmat-
ic (MPA) Approach

Provision of CT Scan & MRI
Machines in DHQ Hospitals
& Teaching Hospitals of
AJ&K

Establishment of Prime
Minister’s E-Sports Arenas
and Training Centers in
HEP’s-HEC

Govt. of Sindh

24.06.2026

HEALTH

Govt. of AJK

HIGHER EDUCATION

HEC

18.06.2026

18.06.2026

5,663.406

5,483.290

3,166.590

INFORMATION TECHNOLOGY

Punjab Urban Land
Systems Enhancement
Project (PULSE) -
Revised

Smart Islamabad Initiative
(SlI) - Phase | - Revised

GEOSPATIALXx COMPLEX
(Geo-Al Development &
Innovation Hub) at
SUPARCO

Establishment of
Emerging Technologies
Data Centre

Upgradation of IT
Infrastructure at Faculty
of Security Studies
(FSS), National Defence
University, Islamabad

PAKAWAZ Secure
Mobile Communication
Ecosystem

Govt. of Punjab

M/o IT&T

SUPARCO

M/o Defence

M/o Defence

M/o IT&T

11.06.2026

11.06.2026

18.06.2026

18.06.2026

18.06.2026

18.06.2026

43,081.100

3,532.293

4,004.010

7,930.000

998.993

708.712

Deferred

Approved

Approved

Recommended
to
ECNEC

Approved

Approved

Recommended
to
ECNEC

Approved

Approved



. Sponsoring Date of Total Cost Rs

18.

19.

20.

21.

22,

23.

24,

25.

26.

Pakistan Communication
Satellite - 2 (PakSat-2)

National Artificial Intelli-
gence Ecosystem Devel-
opment Program
(NAIEDP)

SUPARCO

M/o IT&T

18.06.2026

18.06.2026

37,192.300

283,000.000

PHYSICAL PLANNING & HOUSING

Construction of Waste-
water Treatment Plant at
Babu Sabu, Lahore

Acquisition of Land and
Construction of
Office-Cum Residential
Accommodations for IBD
Staff at Swat

Construction of
Accommodation of
Headquarters FC
Balochistan (West)

Construction of District
Headquarter for
Intelligence Bureau at
Mithi District Tharparker

Acquisition of Land
Hiring of Consultancy
Firms for Feasibility
Study for Establishment
of Special Protection
Unit (SPU) in ICT Police,
Islamabad

Capacity Enhancement of
CAF-Management of
Western border by
Construction of 120
Bedded FC Hospital for
Headquarters Frontier
Corps Balochistan (South)
(Ph-II)

Construction of Accom-
modation for 5 x Wing
Headquarters at Khwaja
Khel, Bagh Maidan, Shin
Qamar, Khyber Tribal
District and Had Ambar /
Khapakh Mohmand Tribal
District and 20 x Border
out Posts Frontier Corps
KP North

Govt. of Punjab

Intelligence
Bureau
Division

M/o Interior

M/o Housing
& Works

M/o Interior

M/o Interior

M/o Interior

11.06.2026

18.06.2026

18.06.2026

18.06.2026

18.06.2026

18.06.2026

18.06.2026

60,493.047

301.213

2,019.320

112.130

9,412.980

2,485.094

3,813.130

Recommended
to
ECNEC

Recommended
to
ECNEC

Recommended

to

ECNEC

Approved

Approved

Approved

Recommended
to
ECNEC

Approved

Approved
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. Sponsoring Date of Total Cost Rs

Capacity Enhancement
of CAFs- Western Border
27 Management by Raising

of 3 X Wings & 19 X Post M/o Interior 24.06.2026 3,180.787 Approved
at PAB for Frontier Corps
Balochistan (North)
Construction of Offic- [T

28, ©s/Residences for Intelli- Bureau 24.06.2026 531695 Approved
gence Bureau along with Divisi
CPEC subhead Gilgit vision

Construction of 03x Wing
Headquarter at Jawar,Tank
& Laddah South Waziristan
29. District (SWD)of Head- M/o Interior 24.06.2026 3,147.720 Approved
quarter-frontier corps
-Khyber Pakhtunkhawa
(South)

Construction work of 1x
New Wing Headquarter
30. and accommodation for M/o Interior 24.06.2026 2,192.776 Approved
Frontier Corps Balochistan
(South)

Capacity Enhancement
of CAFs-Western Border

Management by Raising '

31. .06. .

of 4x Additional Wings M/o Interior 24.06.2026 4,489.960 Approved
for Frontier Corps
Balochistan (North)

32, Construction of DEC Govt. of Punjab 24.06.2026 739.361 Approved

Office, Sahiwal-Revised

Construction of District _
33. Election Commission Govt. of Punjab 24.06.2026 354.856 Approved
Office at Narowal-Revised

Construction of DEC ;
34. Govt. of Punjab 24.06.202 12. A
Office Rajanpur-Revised ) 06.2026 312.300 DRICES
Supply, Installation,
Testing & Commissioning
of Asset Performance
3, [ LIRS S O Power Division 11.06.2026 1,974.150 Approved

(APMS) for T00kVA &
200kVA General Duty
Distribution Transform-
ers in SEPCO
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. Sponsoring Date of Total Cost Rs

Supply, Installation,
Testing & Commissioning
of Asset Performance
36. Management Systems Power Division 11.06.2026 24,065.000
(APMS) for 100 kVA &
200 kVA General Duty
Distribution Transformers
in LESCO

Recommended
to
ECNEC

Supply, Installation,
Testing & Commissioning
of Asset Performance

37. Management Systems
(APMS) for TO0kVA &
200kVA General Duty
Distribution Transformers
in QESCO

Power Division 11.06.2026 4,562.174 Approved

Supply, Installation,
Testing & Commissioning
of Asset Performance

38. Monitoring Systems
(APMS) for TOOkVA &
200kVA General Duty
Distribution Transformers
in PESCO

Power Division 11.06.2026 4,621.000 Approved

Installation of Reactive

P c ti Recommended
39, |~ower Compensation Power Division 11.06.2026 194,951.070 to

Devices in NGC Network

(Modified PC-I) ECNEC

Capacity Building for
Preparation and Implemen-
40. tation of the Boosting
Energy Security through
Transmission in Pakistan
(BEST-PAK) Program

Power Division 11.06.2026 1,424.800 Approved

Supply, Installation,

Testing & Commissioning

of Asset Performance

(M:::Ig‘;';‘o‘:“:o%yit\fr; Power Division 11.06.2026 1,900.590 Approved
200 kVA General Duty

Distribution Transformers

in HAZECO

41.

Supply for Three phase
AMI Meters under ADB
42. Ppower Distribution Power Division 18.06.2026 6,255.700 Approved
Strengthening
Project-1I-LESCO

Strengthening and

| oo Recommended
43, Improvement o G/o AJ&K 24.06.2026 9,999.981 to
Electricity Supply ECNEC

Network in AJ&K
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. Sponsoring Date of Total Cost Rs
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44,

45.

46.

47.

48.

49,

50.

51.

52.

53.

Grid Stability and

Flexibility Enhancement
through Battery Energy
Storage System (BESS)

Power Division

24.06.2026

24,065.000

SCIENCE & TECHNOLOGY

Establishment of Robotics
Centre of Excellence at
EME College (NUST)

Establishment of Medical
Isotopes (Luticium &
Techneccium) Facility

NASTP High-End Skill
Development Center in
Aerospace Industry

M/o Defence

PAEC

M/o Defence

18.06.2026

24.06.2026

24.06.2026

500.000

1,638.000

3,513.360

TRANSPORT & COMMUNICATIONS

Construction of Rathoa
Haryam Bridge Across
Reservoir channel on
Mirpur-lslamgarh Road,

Mirpur AJ&K (4th Revision)

Construction of Lalamusa
Bypass (N-5)

Up-gradation of Track and
Allied Infrastructure on
ML-3; Rohri - Sibi - Quetta
- Koh-e-Taftan section
(996 Kms)

Construction of Mashkel -
Chedgi Road (108.5 Km)
CSR-2025 (Revised)

Construction of Road from
Essa Morr to Siddiquepur-
ra (Phase-l & Il), District
Narowal - Revised

Construction of Road from
Essa Morr to Siddiquepura
and Chaal to Dholan Morr
via Nonar Musalmanian
Kila Ahmed Abad (21km) -
Revised

G/o AJ&K

M/o
Communications

M/o Railways

M/o

Communications

Govt. of Punjab

Govt. of Punjab

18.06.2026

18.06.2026

18.06.2026

18.06.2026

18.06.2026

18.06.2026

10,867.200

20,354.319

278,618.591

43,647.080

2,033.799

1,417.784

Recommended
to
ECNEC

Approved

Approved

Approved

Recommended
to
ECNEC

Recommended
to
ECNEC

Recommended
to
ECNEC

Deferred

Approved

Approved



. Sponsoring Date of Total Cost Rs

54.

55.

56.

57.

58.

PP1

PP2

PP3

Land Acquisition for
Construction of Link Road
from GT Road (N-5) to
Motorway (M-1) ICT
Section of 1.6 KM to
connect Margalla Avenue,
Islamabad

Establishment of Infra-
structure In Forward
Creeks Areas For Monitor-
ing As Well As Thwarting
lllegal Fishing Activity In
Pak EEZ By Indian Fisher-
men And Provision Of
Timely Assistance To Won
Fishermen Folk

Feasibility and Detailed
Design for Airport in
Mirpur, AJ&K

Construction of Jalalpur
Irrigation Canal Project
and its System - Revised

Rehabilitation and
Remodeling of Lasbela
Canal

Policy Paper on Projects
Ranking

Improving Workforce
Reediness in Punjab
Project

Enhancement of Capacity
of Federal Government
Entities in Preparation of
Policy / Program/ Projects
etc. and Performance
Audit (Umbrella
Programme)

Capacity Building &
Institutional
Strengthening of M/o
PD&SI (8th Revision)

M/o Interior 24.06.2026 2,550.610
M/o Defence 24.06.2026 2,100.000
M/o Defence 24.06.2026 415.660
WATER RESOURCES
Govt. of Punjab 11.06.2026 64,095.614
o5 ©ij 24.06.2026 15,200.300
Balochistan
POLICY PAPER
M/o PD&SI 24.06.2026 -
POSITION PAPERS
Govt. of Punjab 11.06.2026 23,982.702
M/o PD&SI 18.06.2026 5,431.500
M/o PD&SI 24.06.2026 2,898.616

Approved

Approved

Approved

Recommended
to
ECNEC

Recommended
to
ECNEC

Recommended
to
ECNEC

Recommended
to
ECNEC

Approved

Approved
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. Sponsoring Date of Total Cost Rs

Construction of
Residential Facilities for Establishment

PP4 S .06. .
Female Hostel at H-8/4, Division UHDEZ00E et
Islamabad (Phase-Il)

Approved

Upgradation of Staff
Welfare’s Working Establishment

PP5 S .06. .
Women Hostels G-7- Division UKOtEZ0E 267.010
Islamabad

Approved

Construction of Lahore - M/o Recommended
PP6 sahiwal - Bahawalnagar o 24.06.2026 406,914.192 to
Motorway (295 Km) Communications ECNEC

Recommended

pp7 Construction of BRT Red Govt. of Sindh 24.06.2026 184,631,530 to
Line Project, Karachi ECNEC

CONCEPT CLEARANCE

Khyber Pakhtunkhwa
cci . 06. :
Flood Resilience (KPFRP) CoM5 CIF NZ (s 1,401.000 Approved

Khyber Pakhtunkhwa
Flood Resilience Program
(KPFRP): Improving
Infrastructure and
Systems for Resilience
Project

56,200.000

CC2 Govt. of KP 11.06.2026 Approved

Project Readiness Financ-
ing (PRF): Preparing
Urban and Water Projects
in Sindh

CC3 Govt. of Sindh 1.06.2026 4,875.330 Approved

Sindh Transformational
Accelerated Rural Water
CC4 supply, Sanitation, and Govt. of Sindh 11.06.2026 151,200 Approved
Hygiene Services (STARS
WASH)

CC5 Connected Punjab Govt. of Punjab 11.06.2026 19,542.318 Approved

Solar System and High

Efficiency Irrigation
CCé6 _ ks Govt. of 24.06.2026 372.269 Approved
System in District Zhob, Balochistan

Balochistan
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