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MACROECONOMIC LANDSCAPE

Recent macroeconomic data for July–March 
FY2025 indicate sustained improvements in 
Pakistan's economic performance, underpinned 
by prudent macroeconomic management, 
enhanced fiscal and external sector stability, and 
effec�ve infla�on containment measures. The 
external sector witnessed a notable turnaround, 
with the current account shi�ing from a deficit of 
$1.65 billion in Jul-Mar FY2024 to a surplus of 
$1.86 billion in FY2025. This improvement was 
primarily driven by a substan�al 33.2% increase in 
workers' remi�ances and moderate export 
growth of 7.7%.
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SUMMARY



On the fiscal front, revenue performance 
strengthened considerably, with Federal Board of 
Revenue (FBR) tax collec�ons rising by 26.3% in 
the first ten months of FY2025. This supported a 
narrowing of the fiscal deficit in absolute terms 
(down 23.9%) and as a percentage of GDP (from 
3.7% to 2.4%). Infla�on control remained 
effec�ve, aided by consistent monetary 
�ghtening and ac�ve oversight through the 
Monthly Na�onal Price Monitoring Commi�ee. 
As a result, headline infla�on fell sharply to 0.3% 
year-on-year in April 2025, compared to 17.3% in 
the same month last year.

Despite these macroeconomic gains, real sector 
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DEVELOPMENT DYNAMICS

In April 2025, the Central Development Working 
Party (CDWP), chaired by the Deputy Chairman of 
the Planning Commission, convened two 
mee�ngs to review development project 
proposals submi�ed by federal ministries and 
provincial governments. This func�on represents 
a core mandate of the Planning Commission 
under the Rules of Business, aimed at ensuring 
the efficient and strategic alloca�on of public 
resources. A total of 20 development projects 
were considered during the month. Of these, 10 
projects fell within the CDWP's financial approval 
authority. They were accordingly approved, while 
nine projects exceeding the financial threshold 
were recommended to the Execu�ve Commi�ee 
of the Na�onal Economic Council (ECNEC) for 
final approval. One project was deferred for 
further review. The proposed ini�a�ves span 
cri�cal socio-economic sectors, including 
educa�on, informa�on technology, water 
resources, energy, housing, physical planning, 
and transport and communica�ons. A sector-
wise breakdown of the projects is provided in 
Annex -III and key details are given below:

Educa�on Sector: The educa�on sector 
remained a key priority during April 2025. The 
CDWP recommended the project “Ge�ng 

Results: Access and Delivery of Quality Educa�on 
Services in Balochistan” to ECNEC for approval. It 
seeks to enhance access to and quality of primary 
and secondary educa�on services across the 
province.

In the area of higher educa�on, the CDWP 
approved four projects submi�ed by the Higher 
Educa�on Commission (HEC),  reflec�ng 
con�nued investment in expanding and 
strengthening ter�ary educa�on infrastructure. 
These ini�a�ves aim to expand the geographic 
reach of higher educa�on and improve 
ins�tu�onal research and innova�on capabili�es.

Informa�on Technology Sector: In the 
informa�on technology, the CDWP approved 
three projects aimed at fostering innova�on, 
digital skills, and ins�tu�onal strengthening. 

I n  t h e  d o m a i n  o f  d i g i ta l  s e c u r i t y  a n d 
infrastructure, the CDWP granted in-principle 
approval to the “Gwadar Safe City Project”, to 
bolster public safety and surveillance capabili�es 
in the strategically significant Gwadar region. 

Physical Planning and Housing Sector: The 
CDWP approved the project “Construc�on of 
Customs Complex at Sost (Part A) and Customs 

Development Projects Approved in April 2025
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performance remains subdued. Agricultural 
growth decelerated from 5.8% in Q2 FY2024 to 
1.1% in the current fiscal year. However, signs of 
stabiliza�on are emerging in the industrial sector, 
which posted a marginal contrac�on of 0.2% in 
Q2 FY2025—an improvement from a 1.8% 
decline last year. Credit to private businesses 
surged by nearly 169% during Jul-March FY2025, 
sugges�ng a revival of poten�al investment and 
produc�on ac�vity. Similarly, credit to the 
agriculture sector rose by 15%. A 14% increase in 
net foreign direct investment also points to 
improving investor confidence. (Refer to Table 1 
for details.)



Digital Enforcement Sta�ons (Part B)”, to 
strengthen customs enforcement capabili�es and 
improve trade facilita�on, par�cularly in key 
border areas.

Furthermore, the CDWP recommended the 
project “Sewerage System from Larechs Colony to 
Gulshan-e-Ravi, Lahore (Through Trenchless 
Technology)” to ECNEC for approval. The 
interven�on aims to modernize urban sanita�on 
infrastructure by employing trenchless 
technology to minimize surface disrup�on and 
enhance efficiency.

Power Sector: The CDWP granted an in-principle 
recommenda�on for  the revised “Dasu 
Hydropower Project (Stage-I)”, is a strategically 
significant federal ini�a�ve, the project is a 
cornerstone of Pakistan's energy security 
strategy, aimed at delivering low-cost, renewable 
hydroelectric power to support sustainable 

economic growth and reduce dependence on 
imported fuels.

Water Resources Sector: Two major water 
s e c t o r  p r o j e c t s  i n  B a l o c h i s t a n  w e r e 
recommended to ECNEC under the “Balochistan 
Water Security and Produc�vity Improvement 
Project (BWSPIP)”. Both projects, sponsored by 
the Government of Balochistan, are designed to 
enhance water resource management, improve 
service delivery, and build climate resilience in 
the province.

Transport and Communica�ons Sector: The 
transport sector received notable a�en�on 
during the month, with five major infrastructure 
projects recommended to ECNEC for approval. 
These projects aim to strengthen regional and 
na�onal connec�vity, reduce travel �me, and 
enhance road safety, suppor�ng broader 
economic integra�on and mobility.
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EMPLOYMENT GENERATION IN APRIL THROUGH PROJECTS 
APPROVED
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ALLOCATION AND EXPENDITURE FOR DEVELOPMENT 
(JULY - APRIL, FY2025)

Federal PSDP 2024-25 was pitched at Rs. 1,100 
billion with focus on suppor�ng exports, 
enhancing produc�vity, expanding IT and digital 
infrastructure, fostering innova�on-driven 
enterprises, developing the agroindustry and 
seed sector, promo�ng blue economy, advancing 
science and technology, and driving R&D and 
innova�on reforms. 

Based on quarterly release strategy of Finance 
Division, M/o PD&SI authorized a total of Rs. 
894.085 billion (82% so far) including Rs.229.464 
billion during 4th quarter in April, 2025. Further 
authoriza�on is being made on basis of adjusted 
PSDP and sa�sfactory pace of u�liza�on. 
According to SAP system, Ministries / Divisions 
have u�lized Rs. 448.6 billion i.e. 50% of 
authoriza�on and 41% of alloca�on.

(i) Infrastructure Sector: The infrastructure 
sector was allocated Rs. 656 billion (60%) for FY 
2024-25, of which Rs. 27.38 billion was u�lized 
during April 2025. Within this, the water 
subsector exhibited the most substan�al 
progress, disbursing Rs. 19.72 billion, equivalent 
to 15.45% of its annual alloca�on of Rs. 127.64 
billion. The transport and communica�ons 
subsector, which received the largest yearly 
alloca�on at Rs. 271.61 billion, reported an 
expenditure of Rs. 3.88 billion during the month. 
Addi�onally, the power and physical planning & 
housing sectors recorded disbursements, 
signaling that ini�al implementa�on and 
preparatory ac�vi�es are ac�vely progressing 
across these segments.

(ii) Social Sectors:  The social sectors with an 
alloca�on of Rs. 178 billion (16%) made a posi�ve 
start to the fiscal year, underscoring a strong 
commitment to human development and 
inclusive growth.  The health subsector 
demonstrated notable engagement, u�lizing 
3.85% of its yearly alloca�on (Rs. 35.67 billion) in 
April 2025. Similarly, the educa�on and training 
subsector u�lized 2.37% of its Rs. 23.71 billion 
alloca�ons, reflec�ng a focused effort to improve 

access to educa�on and enhance quality, 
par�cularly in founda�onal learning and skills 
development.

To promote development at grass root level, an 
alloca�on of Rs. 50 billion was earmarked for 
SDGs Achievement Program (SAP) in CFY. These 
funds transferred to respec�ve provincial 
governments and Ministries/ Divisions for 
execu�on of projects in specified sectors as per 
procedures and guidelines approved by the 
Federal Cabinet.

(iii) Special Areas and Merged Districts: The 
Special Areas (AJK and Gilgit-Bal�stan) were 
allocated a total of Rs. 61.00 billion for FY 
2024–25. The reflected amount represents the 
block alloca�ons for ADPs of AJK & GB etc. Special 
Areas have been granted bi-annual authoriza�on 
for ADPs keeping in view limited working season 
due to harsh weather impac�ng project 
execu�on. The Merged Districts were allocated 
Rs. 69.32 billion for the fiscal year for ADP/ AIP. 
Funds authorized to these programs for u�lizing 
as per their sectoral and regional priori�es 
reflected in the programs. 

(iv) Governance Sector: The governance sector 
began the fiscal year with an alloca�on of Rs. 
17.38 billion. In April 2025, Rs. 267.41 million was 
disbursed, reflec�ng a conserva�ve u�liza�on. 
This cau�ous u�liza�on is typical of governance-
related projects, which o�en commence with 
planning, ins�tu�onal coordina�on, and 
capacity-building ac�vi�es.

The sector is an�cipated to ramp up efforts to 
strengthen ins�tu�onal capacity, enhance 
transparency, and improve public service 
delivery. These ini�a�ves are crucial for driving 
long-term governance reforms and ensuring the 
effec�ve implementa�on of development 
programs.

(v) Industries & Produc�on Sector: The 
Industries and Produc�on sector began the fiscal 
year with a proac�ve strategy encompassing two 
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cri�cal subsectors: Industries and Food & 
Agriculture. The Industries subsector, with an 
alloca�on of Rs. 6.70 billion, reported an 
expenditure of Rs. 43.25 million in April. In 
contrast, the Food & Agriculture subsector, which 
received a larger alloca�on of Rs. 20.81 billion, 
demonstrated substan�al progress with Rs. 
359.36 mil l ion in spending.  This  ac�ve 
e n ga ge m e nt  u n d e rs co re s  t h e  s e c to r ' s 
commitment to boos�ng food security, improving 
agricultural systems, and suppor�ng rural 
livelihoods.

(vi) Science & Informa�on Technology Sector:

With a total alloca�on of Rs. 61.67 billion, the 
sector demonstrated strong performance by 
expending Rs. 8.57 billion in April, reflec�ng an 
impressive 13.90% u�liza�on rate. This high level 
of expenditure indicates a strong readiness and 
priori�za�on of science and technology 
i n i � a � v e s ,  u n d e r s c o r i n g  t h e  s e c t o r ' s 
commitment  to  dr iv ing  innova�on and 
development.

MONITORING AND EVALUATION OF PSDP PROJECTS

The Projects Wing has con�nued to lead the 
monitoring and evalua�on (M&E) of all Public 
Sector Development Programme (PSDP)-
financed projects across Pakistan, in close 
coordina�on with federal ministries, provincial 
governments, and special areas including AJK and 
GB. As of the first ten months of FY2024-25, 191 
out of 240 projects have been monitored, while 
27 of 32 projects have undergone formal 
evalua�on. This proac�ve approach has 
contributed to notable �me and cost savings. In 
April 2025 alone, 20 mega projects were planned 
and another 20 were monitored. The monitoring 
strategy priori�zes mega projects, special 
g o v e r n m e n t  i n i � a � v e s ,  d o n o r- f u n d e d 
interven�ons, projects under revision, and those 
facing implementa�on delays or specifically 
assigned by competent authori�es. Efforts are 
made to ensure balanced regional and sectoral 

coverage. In addi�on to field monitoring, the 
Projects Wing ac�vely supports Pre-CDWP and 
CDWP processes, reviews of projects under 
revision, special assignments, and reform 
ini�a�ves.

The Projects Wing's evalua�on func�on involves 
systema�c and objec�ve assessments of ongoing 
or completed projects to determine their 
relevance, efficiency, effec�veness, impact, and 
sustainability, in alignment with the Results-
B a s e d  M a n a ge m e nt  ( R B M )  f ra m e wo r k 
embedded in Planning Commission documents. 
Four projects were evaluated in April 2025. The 
resul�ng recommenda�ons have proven 
va luab le  to  stakeholders  by  informing 
improvements in policy design, implementa�on 
strategies, maintenance opera�ons, and the 
future direc�on of development planning.
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Provincial Dialogue on URAAN Pakistan: 

Balochistan Chapter (April 18, 2025)
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MAJOR ENGAGEMENTS WITH DEVELOPMENT PARTNERS

• The Minister for Planning engaged in a 

comprehensive discussion with the Asian 
Development Bank (ADB) on the upcoming 
Country Partnership Strategy (CPS) for 
2026–2035, focusing on tripling exports and 
ensuring sustainable growth. He emphasized 
the importance of aligning the CPS with 
Pakistan's 5Es framework (Exports; E-
Pakistan; Environment and Climate Change; 
Energy and Infrastructure; Equity, Ethics, and 
Empowerment) under the URAAN Pakistan 
program, highligh�ng eight priority sectors. 
The Minister sought ADB's con�nued 
partnership and technical support to 
opera�onalize this vision and move Pakistan 
toward becoming a trillion-dollar economy.

• · On February 17, 2025, the Minister for 

Planning hosted a delega�on from the World 

Bank Group to deepen coopera�on on 
sustainable growth. During the mee�ng, he 
presented the URAAN Pakistan 5Es Plan, 
which includes ambi�ous goals such as 
achieving $60 billion in exports, transi�oning 
to renewable energy, and promo�ng inclusive 
development. He also called for global 
financial mechanisms to support climate-
vulnerable  na�ons.  The World  Bank 
reaffirmed its commitment to suppor�ng 
Pakistan's goals through its new Country 
Partnership Framework.

• The Minister for Planning par�cipated in the 

1st ECO Forum on Sustainable Development 
in Turkmenistan (April  28–29, 2025), 
reaffirming Pakistan's commitment to 
regional integra�on as part of the URAAN 
Pakistan ini�a�ve. The Forum, aligned with 
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Minister for Planning Chaired a Mee�ng for Country Partnership Strategy with the ADB - 15th April 2025

ECO Vision 2025, focused on accelera�ng the 
SDGs through reg ional  coopera�on, 
innova�ve solu�ons, and energy-efficient 
prac�ces. During the Forum, the Minister also 

DEVELOPMENT OUTLOOK

Recent data suggest that Pakistan is closing the 
ongoing fiscal year on a note of promising 
macroeconomic stability, laying the groundwork 
for sustained economic growth despite a growth 
rate lower than ini�ally projected—a usual 
outcome during periods of structural reform. 
Infla�on has reached mul�-decade lows, while 
fiscal and external sector indicators con�nue to 
show a healthy trajectory, offering a solid 
founda�on for future gains. Notably, the marked 
improvement in development spending and 
renewed emphasis on priority projects closely 
align with the 5Es Framework under the 
Economic Transforma�on Plan, URAAN Pakistan. 

Enhanced coordina�on with  prov inc ia l 
governments, sharper development priori�es, 
and the Planning Commission's strengthened 

o v e r s i g h t — m o n i t o r i n g  a n d  a p p r a i s a l 
m e c h a n i s m s — a r e  g e a r e d  t o  a d d r e s s 
longstanding implementa�on bo�lenecks. These 
improvements are expected to accelerate project 
execu�on, enhance produc�vity, and ensure 
more effec�ve use of public development 
resources. 

With macroeconomic stability in place, the 
medium-term outlook remains posi�ve. 
Anchored by a long-term transforma�on strategy, 
disciplined development alloca�ons, and 
rigorous monitoring and evalua�on, the economy 
is well posi�oned to target and sustain a 6 percent 
growth trajectory in the medium term, steering 
Pakistan toward broad-based economic 
prosperity and strengthened social cohesion. 

held high-level bilateral mee�ngs with ECO 
member countries to promote regional 
collabora�on.



8

MINISTRY OF PLANNING, DEVELOPMENT & SPECIAL INITIATIVES

M O N T H L Y  D E V E L O P M E N T  U P D A T E  -  M A Y  2 0 2 5



9

MINISTRY OF PLANNING, DEVELOPMENT & SPECIAL INITIATIVES

M O N T H L Y  D E V E L O P M E N T  U P D A T E  -  M A Y  2 0 2 5



MINISTRY OF PLANNING, DEVELOPMENT & SPECIAL INITIATIVES

10M O N T H L Y  D E V E L O P M E N T  U P D A T E  -  M A Y  2 0 2 5



MINISTRY OF PLANNING, DEVELOPMENT & SPECIAL INITIATIVES

11M O N T H L Y  D E V E L O P M E N T  U P D A T E  -  M A Y  2 0 2 5


