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Abstract 

This research study explores the challenges faced in implementing tourism planning and 

development policies of Pakistan particularly Punjab after 18
th

 constitutional amendment. 

This research study also intends to pin point the problems and challenges faced in 

implementation process by the government and the executing bodies of the tourism planning 

and development policies of Pakistan particularly Punjab after 18
th

 amendment. The focus of 

this research study is Punjab Province of Pakistan. This study helps in figuring out the 

problems which tourism sector faced after 18
th

 constitutional amendment as tourism ministry 

was devolved after 18
th

 constitutional amendment and all the powers were given to 

provinces. This study not only investigates the problems faced by tourism sector at federal 

level but also on provincial level and how federal and provinces suffer in such conditions 

when plans were there but implementation could not be possible due to dysfunctional status 

of executing bodies on federal level as well as plans were there at provincial level but there 

were issues either financial, coordination or social on provincial level and what were the 

reasons behind those non-execution of tourism planning and development plans and policies 

after 18
th

 amendment. The qualitative research framework was applied to find out the 

challenges faced in implementing tourism planning and development policies of Pakistan 

particularly Punjab after 18
th

 amendment. The research design was interview based 

qualitative study, and data was collected through conduction of interviews of the relevant 

tourism departments’ heads of Punjab and federal level. Semi-structured interviews after 

signed consent of the research participants were conducted and data was analyzed through 

thematic analysis process. Interviews were recorded and transcription of interview was 

produced and validated by the research participant. The results and findings of the study 

explores that the major challenges faced in implementation of tourism planning and 

development plans and policies after 18
th

 amendment were financial issues, interprovincial 

coordination issues, interdepartmental coordination issues, legislation issues and governance 

issues. This research study will not only help the government in resolving the challenges 

faced in implementing tourism planning and development policies of Pakistan particularly
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Punjab after 18
th

 amendment but also the students, new researchers, teachers and in the end 

would help in tourism reforms of Pakistan particularly Punjab.  
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INTRODUCTION 

According to National Geographic, Pakistan is; From the precipitous peaks of Karakoram 

Range to fertile Indus river plain, Pakistan is home to a diversity of stunning landscapes. 

While its rich culture heritage, ancient Silk road, and ruins of Mohenjodaro continue to 

enchant travelers, venture further afield and discover a lesser-known wilder Pakistan. 14. 

(National Geographic 2018). The Diplomat magazine describes the culture of Punjab 

province in this way; All provinces have their own uniqueness and attractions for the 

tourists. They possess diverse and enriched culture, and cuisine. The Punjab province 

comprises rich agricultural lands, an extensive network of rivers and channels, shrines, 

ancient fort and gardens from Mughal era. Over 2000 years ago, the world famous Gandhara 

Buddhist civilization flourished in Northern Pakistan, with Taxila as the Principal seat of 

Buddist learning. 15. (Diplomat 2020). According to Punjab Economic Report 2017 the 

importance of Punjab province is as follows; The province of Punjab lies at the heart of Indus 

valley civilization and is a kaleidoscope of different religions and culture. A province 

represents all the four major religious traditions East—Islam, Buddhism, Hinduism and 

Sikhism. Muslim shrines, Sikhs, Gurdwaras, Buddhist Stuppas and Hindu Temples are 

scattered across Punjab from North to South. For the millions of Sikhs in India and also 

around the world, Pakistani Punjab has their holiest sites such as Nankana Sahib---the 

birthplace of Guru Nanak. Likewise for Buddhists the Gandhara civilization scattered around 

Taxilla and its environs has a very special religious significance. With millions of Sikhs, 

hindus and Bhuddhists worldwide Punjab could become a major center for religious tourism 

with economic benefits occurring in the form of higher income, employment and foreign 

exchange earnings.16. (Punjab Economic Report 2017). The diplomat magazine depicts the 

culture and uniqueness of Balochistan province and Kp province in this way; The 

Balochistan province is the largest in the country in terms of area. Besides being blessed with 

nature’s bounty of mineral resources, it also has immense natural beauty comprising 

mountain ranges, mines and a very long coastal belt, including the newly developed Gawadar 

port. In Balochistan there are many caves for tourists to visit, including the Juniper’s Shaft 

Cave, Shahr-e- Roghan, the Murghagull Ghara Cave. In the south, the province of Sindh also 

abounds in natural beauty. It is most famous as home to the ancient city Mohenjo-Daro 

(Indus Valley Civilization), the commercial hub city of Karachi, plus its seaports and 
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beautiful beaches, spread over hundreds of miles of coastline. Khyber pakhtunkhawa is well 

known for its varying natural beauty, comprising some awe-inspiring valleys and mountains 

in the north, including the Kaghan and Swat valleys, and the famous Khyber Pass. Spread 

over 72,496 square km, the northern areas of Pakistan are as captivating and mesmerizing in 

beauty as the other regions. Amid towering snow minus clad peaks, several over 8,000 

meters, the beautiful serene valleys of Gilgit, Hunza and Skardu are magnificent. 

(TheDiplomat). According to UNWTO; Tourism is a social, cultural and economic 

phenomenon which entails the movement of people to countries ore places outside their usual 

environment for personal or business/professional purposes. (UNWTO). According to 

UNWTO the definition of sustainable tourism is; Sustainable tourism development requires 

the informed participation of all relevant stakeholders, as well as strong political leadership 

to ensure wide participation and consensus building. Achieving sustainable tourism is a 

continuous process and it requires constant monitoring of impacts, introducing the necessary 

preventive and/ or corrective measures wherever necessary. (UNWTO 2005). UNWTO 

described the importance of policy and governance; The development and management 

tourism destinations requires a holistic approach to policy and governance. (UNWTO). 

According to Sagepub tourism planning is defined as the; Tourism planning refers to the 

overall process of deploying the development goals and the implementation of a 

comprehensive tourism system. In some places, tourism plans contain a set of legal norms, 

and in others, they are frameworks that may contain legal elements such as zoning. In most 

cases, their purpose is to balance guide, and protect the long-term development of a tourism 

destination or scenic site to ultimately achieve healthy development. Tourism planning 

functions as a framework, and thus must be imperative, strategic, innovative, and flexible. 

(sk.sagepub.com). Pakistan is enriched with immense beauty. It has spectacular destinations, 

beautiful valleys, delicious cuisines, diverse culture, sightseeing and adventurous deserts, 

gigantic and eye catching mountains, and many more to see at this beautiful and fascinating 

tourism potential country. It can be the hub of tourism while having such beauty and 

diversification but unfortunately Pakistan remained unable to portray its tourism potential 

effectively. Pakistan is facing exactly the same challenges, that government of Pakistan does 

not have proper policies and strategies for the promotion of tourism products to attract 

tourists in the country to increase tourism domestically and internationally. Pakistan have 
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tourism departments on federal and provincial level, which are responsible for tourism 

planning and development policies but unfortunately, policies were made in the past six 

decades but they were incomplete and provides such insufficient knowledge about the 

sustainability, preservation, and lack complete implementation plan of the policies, if had one 

then no implementation was there due to a lot of challenges, obstacles, hurdles, trials, and 

threats, officials had the policies draft but had insufficient information about how to apply 

the strategies or are the strategies be able to apply on the potential tourists areas or not? Are 

strategies relevant to the policies or not? Gradual changes were there in the tourism planning 

and development policies but still major issues of tourism planning and development were 

there and due to insufficient knowledge about the field they unfortunately did not even know 

how to apply the strategies on the potential tourist areas as their main focus was only to 

generate revenue from it, unfortunately not the sustainability, and preservation of the tourists 

sites. There come the problems, issues, and challenges in implementing tourism planning and 

development policies because the department remained under several ministries like ministry 

of railways until, commerce ministry, Office of chief administrator civil aviation and 

tourism. Tourism was taken seriously for the first at the policy making level in 1972 when a 

ministry of minority and religious affairs and tourism created, though this ministry was 

disbanded in 1976 when the Tourism Division became part of the ministry of Commerce 

again. In 1977, the ministry of culture, sports, tourism and archeology was created. From the 

forgoing evaluation, it can be surmised about the level of priority given to tourism sector by 

the government. (PTF 2017).  According to PTF the condition of tourism sector was; It very 

clearly shows that tourism had always on a relatively low priority in the government paying 

little attention to it in real terms over the last four decades, which has resulted in a drifting 

apart of the public and private sectors. This has been mainly due to the lack of support given 

by government in assisting the tourism private sector with any form of management, 

organizational or policy structure that could allow the fast moving industry to progress. (PTF 

2017). PTF explained the conditions of tourism sector after 18
th

 amendment; “Then came the 

18
th

 amendment, which devolves the ministry of tourism and tourism become a provincial 

entity, Tourism departments made by government come under control of provinces and all 

the powers shifted to the provinces after 18
th

 amendment. With the abolishing of the federal 

ministry of tourism as a result of 18
th

 amendment in the constitution, there is no entity in the 
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federal government which could take responsibility of looking after tourism affairs on a 

national level. There are many tourism-related interventions which are not province specific 

and which need to be dealt at the federal level; such as building country’s image in foreign 

tourism markets, resolving difficulty in issuance of Pakistani visa, dealing with overall 

security situation, assurance of quality and service standard in tourism sector etc. absence of 

an organization at the federal level has created a vacuum and inability to deal with tourism 

related issues at national level.” (PTF 2017). The question arises over here is that; is 18
th

 

amendment proved to be fruitful for progress and development of tourism sector of Pakistan 

especially Punjab tourism department as after 18
th

 amendment ministry of tourism got 

dissolved and all the autonomy and powers of tourism sector were given to the provinces? 

This research points out that had 18
th

 amendment provided complete powers to the provinces 

related to tourism or still federal and provincial tourism entities facing problems in 

implementing tourism planning and development policies in the potential tourists’ areas due 

to insufficient and incomplete powers and having no proper autonomy in implementing 

tourism planning and development policies?  National level tourism development and 

planning policies were made after 18
th

 amendment in some next years but no provincial level 

policy was made after 18
th

 amendment till 2015 KPK tourism policy. By far, in the initial 

years, TDCP received very good support from the provincial government but later on due to 

scarcity of financial resources, lack of interest at heights of level of provincial government 

and lack of professionalism among its staff TDCP lost its importance gradually. 24. (PTF 

2017). In order to grow the tourism sector of any country it requires tourism planning and 

development policies and efficient and effective implementation. According to Punjab 

economic report; Tourism is a provincial subject, there exist a great opportunity for Punjab to 

formulate an effective and efficient institution framework to unravel the tourism potential of 

the province to the fullest. . 26. (Punjab Economic Report 2017). According to Dawn 2019; 

The Punjab government has given its first Punjab tourism policy to make Punjab an attractive 

tourist destination through inclusive planning, diversification, development and management 

of tourists destinations. The Punjab cabinet approved the tourism policy in its 15
th

 meeting on 

July 20 aspiring to make tourism an engine of economic growth by treating the sector as a 

provincial priority area. (Dawn 2019). 
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Still more work needs to be done in this sector to make it more progressive especially in 

tourism planning and development because there were loop holes in the past tourism 

planning and development policies and difficulties faced in implementing it by the officials 

of tourism departments. This research will prove to be fruitful for the government as well as 

for Pakistan because this research explains and describes all the factors, aspects, reasons, 

trials, hurdles, obstacles and threats faced by government and all the stakeholders in making 

tourism planning and development policies and in implementing it on the tourists potential 

areas after 18
th

 amendment in Pakistan particularly in Punjab and how these challenges 

helped them in making an effective, strong and conducive tourism planning and development 

policies without repeating the same mistakes done in the past. This research possesses a 

unique importance because of the insufficient work or can say no work is being done on such 

potent and diverse topic before that. It will help the future researchers and new comers in the 

sector to understand the reasons, factors and aspects of the failure of tourism planning and 

development policies in the past as this research provide complete information about the 

tourism sector, challenges faced in implementing the tourism policies, and government and 

stakeholder’s role in policy making and implementation, how they can work as a supportive 

agents in this sector with the intent of growing this sector and with the aim of converting the 

sector into industry after knowing the shortcomings of the sector. This research is a good 

addition in the information and knowledge because of the insufficient information about such 

topic in the past. This research is new of its kind because of the content, material, data, 

originality and authenticity of it and would be helpful not only for the future generations but 

also for Pakistan. This research is a strong and authentic with reasons and logics in this 

potential field. The research explains each and every detail of challenges and hurdles crossed 

failures and destruction of the departments of Pakistan especially Punjab after 18
th

 

amendment. The research’s main focus is Pakistan particularly Punjab.  In Section 02, 

described the methodologies applied to extract the authentic, original and fact-based results. 

Section 04 is of results in which all the queries are answered of the above mentioned 

questions. Section 05 consists of discussions yet indeed a very important section. This 

section is based on the inferences of the whole research that what is this research? and what 

are the findings of the research? 
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LITERATURE REVIEW 

Tourism definition according to David L. Edgell, Sr, Maria Del Mastro Allen, Ginger Smith, 

and Jason R. Swanson is; “Tourism is the practice of travelling and also the business of 

providing associated products, services and facilities. It is not a single industry but instead an 

amalgam of industry sectors – a demand force and supply market, a personal experience and 

a complicated international phenomenon.”(2. David L. Edgell, Sr, Maria Del Mastro Allen, 

Ginger Smith, Jason R. Swanson 2008, p: 2). Lucius Walker defined tourism as; “Tourism is 

the travel for pleasure; also the theory and practice of touring, the business of attracting, 

accommodating, and entertaining tourists, and the business of operating tours.”(3. Lucius 

Walker 2018, p: 1). A.J Veal defined tourism in another way; “Tourism can be seen as a form 

of leisure that takes place away from home.”(4. A.J Veal 2002, p: 3).Stephen J. Page 

definition of tourism is; “Tourism is a multidisciplinary subject which means that a wide 

range of other subjects, such as psychology, geography, economics, to name but a few, 

examine it and bring to it a range of ideas and methods of studying it.”(5. Stephen J. Page 

2009, p;8). According to UNWTO; “Tourism is a social, cultural and economic phenomena 

which entails the movement of people to countries or places outside their usual environment 

for personal or business/professional purposes. These people are called visitors (which may 

be either tourists or excursionists; residents or non-residents) and tourism has to do with their 

activities, some of which involve tourism expenditure.” (UNWTO.org). PIPS explained the 

conditions of tourism sector of Pakistan after 18
th

 amendment. “Tourism industry plays a 

vital role in the economic development of the country. Pakistan is considered as one of the 

potential tourists destinations of the world and has tourism policy in different years but 

unfortunately Pakistan’s government faced a lot of challenges in implementing tourism 

policies in the country before and after 18
th

 amendment in Pakistan particularly in Punjab.  

Pakistan’s tourism sector was devolved to the provinces under the 18
th

 constitutional 

amendment. The amendment had been unanimously passed by the parliament and notified in 

the Gazette of Pakistan on April 20, 2010.  

After passing of the 18
th

 constitutional amendment, the ministry of tourism ceases to exist 

and the responsibility of the Department of Tourism Services (DTS). Regional offices in all 

the four provinces were handed over to the provinces and they are working under respective 
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tourism departments and there do not have any formal link with the DTS office working at 

federal level. in Pakistan, the tourism sector is facing new challenges due to devolution of its 

powers. 

There are outstanding issues such as settling the issues of assets between federal and 

provincial governments, adjustment of employees working for the previous federal ministries 

and the Pakistan tourism development corporation (PTDC) working under it, over all 

regulation of the sector in the country as well as its, policy making framework and 

representation of country’s tourism industry at the international level, compliance with, 

several international conventions signed by the federal government and licensing of different 

players in the tourism industry.  

Prior to the 18
th

 amendment, the tourism sector is an interesting case as it was not exclusively 

in the domain of federation. Being part of the then concurrent list, provinces were free to 

promote tourism in their respective jurisdictions. Yet, the state of tourism was suffering and 

was far from perfect anywhere in Pakistan. Now, after the 18
th

 amendment that the ministry 

of tourism ceases to exist, the work on developing the national tourism policy was deferred 

as the responsibility of tourism development was devolved to the provinces.” (PIPS). 

Dawn in Oct 22, 2007 explained that no attention was paid to the tourism sector since 1967 

when its first master plan was conceived. It also explained the reasons behind its failure. 

“The available literature on tourism suggests its first master plan was conceived in 1967, 

although it recognized environmental considerations in general terms, it laid no emphasis on 

environmental conservation. Resultantly hotels and tourists resorts emerged close to natural 

attractions and archeological monuments. The rapid urbanization brought encroachments 

around monuments of historical and cultural importance for example, around Shalimar 

Garden, Lahore that have impacted negatively on the prospects of cultural tourism.  

Similarly, “no attention was paid to preserve potential landscapes for recreation purposes. 

The Nala Dek in Sialkot, lower Bari Doab Canal in Lahore and the Bara River Peshawar 

were major sources of enjoyment and recreation. These potential landscapes are now being 

polluted by adding sewerage water into them. Similarly, the landscape of riverfronts in 

Lahore, Sukkhur and many other historic towns have not been exploited at all. From 1967 to 
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the time when national tourism policy of 1990 went public, no policy level attempts were 

made to develop tourism on national level. while some isolated projects, rules, regulations 

and activities such as UNESCO’ Master Plan for the Preservation of Mohenjo Daro, 1972, 

compilation of tourists statistics 1971 etc. were seen, conversion of resources and expertise 

through integrated planning and cooperation among public and private sectors at federal, 

provincial and local levels were never sought on policy level”. (Dawn Oct22, 2007). 

Dawn in 2007 also highlighted the importance of sustainability of tourism in  mountainous 

areas. “Some measures were taken to control pollution in mountainous areas in 1983 and in 

1988 by making expeditions responsible for leaving camping sites clean of garbage, supply 

of kerosene oil to the porter and contribution of cleanup operation fee $200 etc.” (Dawn 

2007).  

Dawn in 2007 explained the failure of tourism policy of 1990. According to Dawn 2007; 

“Then came the national tourism policy of 1990, with the following core objectives; it 

stressed on the government to ensure preservation of environment and ecology. It argued that 

market forces cannot be expected to ensure environmental degradation. It proposed launching 

of educational programs for creating awareness and conservation efforts.  

The objectives of national tourism policy of 1990 do not appear to be enough to take care of 

tourism development as such. Hinged largely around preservation and conservation of 

environment, the policy has failed to recognize tourism as major engine of economic growth 

capable of generating mass employment opportunities, alleviating poverty, and positing 

Pakistan as a global brand capable of capitalizing on the increasing international travel, trade 

and investment opportunities.  

It failed also to link tourism development with environment policy, as a strategic national 

development goal. Even the stated objectives of 1990 were achieved. Degradation of natural 

resources continued unabated around the republic and the proposed educational programs 

were never incorporated in educational curriculum.” (Dawn 2007).    

According to Dawn 2007; “After the gap of 11 years, the government had announced tourism 

policy 2001, with major highlight: tourism shall continue to be treated as industry. Year-

round tourism will be promoted. Efforts will be made for qualitative improvement, 
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development in environment, human resources, tourist services, and the tourist product. 

Federal and provincial governments will be asked to bring all legislation in consonance with 

demand of the tourist industry. It will stimulate private sector involvement in tourism through 

provision of industry sport constructs. It seems the government has drafted this policy in an 

extreme haste. The entire policy, whatever it is, is not available on website of Ministry of 

Tourism that has been developed or has been developed or has been in the process of being 

developed at the cost of Rs.5 million for promotion of tourism industry and dissemination of 

information to tourist, researchers, and general public.” (Dawn 2007). 

Dawn 2007 described the tourism master plan of 2002 in this way. According to Dawn 2007; 

“Other than, the policies and organizations, the country has a Tourism Master Plan 2002. 

Prepared jointly by United Nation Development Program, the WTO, and the government of 

Pakistan, the master plan had enumerated among others, several constraints, “which must be 

overcome to ensure the sustainable development of tourism services;” (1) Lack of awareness 

amongst the general public above the structure, impact and benefits of tourism. (2) 

Limitations adequately trained personnel in all sectors (3) Outdated regulations and over –

regulation of tourism services and tourist services and facilities in certain areas and a lack of 

regulations in other areas (4) Lack of investment in tourist facilities and services by both 

national and provincial authorities and few incentives for private investors (5) Limited and 

outdated infrastructure all over the country” (Dawn 2007). 

According to IUCN efforts in collaboration with Pakistan to make the tourism sustainable are 

as follows; “In 2003, IUCN collaborated with Pakistan and developed a tourism plan and 

specially a strategy for sustainable development of northern areas of Pakistan. IUCN 

published a proper report on strategies for sustainable development of northern areas in 203, 

the report gave complete information about the northern areas and what were the strategies 

they made in order to make it sustainable and tourist friendly as according to IUCN report 

2003 for northern areas of Pakistan, Pakistan has great potential for tourism but was a 

neglected due to some reasons. 

The northern Areas’ rich mix of natural and cultural heritage makes the region a particularly 

important tourist destination. Tourism development, however, as been hampered by the lack 

of policy guidelines, insufficient investment, inadequate tourism infrastructure, insufficient 



CHAPTER NO.02: LITERATURE REVIEW  
 

Page | 10 
 

human resource development and weak marketing. Tourism has also been associated with 

social and environmental impacts (e.g., the waste left behind by mountaineering expeditions). 

Despite these problems, the NASSD draws attention to the sizeable contribution that 

responsible tourism could make to the sustainable development of the Northern Areas. 

Measures will be undertaken to: develop a clear regional tourism policy; promote a more 

diverse range of tourist activities (such as wildlife viewing and low altitude trekking); 

increase investment in communication and transportation infrastructure; and develop a 

comprehensive marketing strategy, focusing in particular on the domestic market. Active 

steps will also be taken to conserve the NA’s unique cultural heritage; amongst other 

measures, the Silk XXI Route Festival will become an annual event, and key architectural 

and archeological sites will be provided with legal protection under the Pakistan Antiquities 

Act. (IUCN 2003, p: 20) 

Unfortunately, there are no official disaggregated tourism statistics for the Northern Areas 

alone. However, it has been estimated that approximately 20,000 foreign tourists visited the 

region in 1998; the numbers of domestic tourists are believed to be substantially higher. In 

the year 2000, some 236 mountaineering and trekking expeditions visited the Northern Areas 

and NWFP, generating nearly US$ 600,000 in royalties. Despite the Northern Areas’ rich 

mix of natural and cultural heritage tourism development has been significantly constrained 

by a variety of factors. These include: the lack of clear, locally-derived policy guidelines; 

insufficient investment in tourism development, inadequate tourism infrastructure; 

insufficient human resource development; and the absence of an overall marketing strategy 

with coordinated product and image development.  

To date tourism activities in the region have been heavily based upon NA’s outstanding 

landscape and dramatic mountain scenery; itineraries featuring the region’s wildlife or the 

NA’s unique cultural and archeological heritage have been relatively less common. The 

situation is exacerbated by the fact that the dates of cultural events and festivals are often not 

fixed in advance; this makes it difficult to promote the events and to provide information to 

tourists. Tourism in the Northern Areas is also associated with the considerable number of 

environmental impacts. Tourism development is largely unplanned, and there are not land-

use or zoning schemes in place to guide or control activities. Large amounts of solid and 
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human waste are left by expeditions along trekking routes and at base camps. The social 

impacts of tourism are also of concern.” (IUCN Pakistan, 2003 p: 45). 

Diva explained the role of Pakistan’s government in the promotion of tourism; “Pakistan 

participation in world tourism conferences, discussions and meetings in different countries 

can prove to be a positive link and promotion of tourism industry.  

Following is the role that the government is playing in order to improve the condition of this 

sector:  

During 2004, Pakistan participated in a number of conventional and unconventional sports 

i.e. Cricket, Hockey, Squash and World Cup Polo events held in different countries.  

The United Nations and members of the international coalition, lauded the important role 

played by Pakistan in fighting global terrorism, which created positive image of Pakistan as a 

dynamic, progressive, moderate, and democratic Islamic country in the World community.  

During 2004, Pakistan remained in Tourism and Non-Tourism related social and political 

news in the World Media, creating awareness about Pakistan as a major country in the 

region. During 2004, several Satellite TV channels e.g. National Geographic televised 

exclusive programs on Pakistan, e.g. Documentary on Shundor Pass Polo Tournament was 

put on air more than once by National Geographic Channel creating tourist interest in 

Pakistan.” (diva-portal.org 2008) 

According to Dawn 2010; “The Government had said that the National Tourism Policy 2010, 

is on the anvil. One hopes it will be unveiled soon. The fact is that there is a lot of potential 

for tourism in Pakistan if it is properly tapped, given the rich cultural, archeological and 

natural heritage the country possesses. These have drawn travellers from all over the world, 

and can attract more if the tourism infrastructure is efficiently organized and vigorous 

promotion campaigns are launched. Tourist, although greatly reduced in number, have 

continued to visit this country inspite of a weak tourism strategy and the dangers of terrorism. 

It would be criminal now to neglect this sector the number of foreign tourist entering grew 

steadily in the years 2003-06 when it touched a record high of almost 900,000. Thereafter, it 

has been on the decline. Earnings from this source fell from $260m in 2006 to $243m in 
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2008. It is, therefore, an encouraging sign that the government is seeking to rebuild the 

infrastructure destroyed by the conflict---- especially in Swat---- and is offering incentives.” 

(Dawn 2010). 

The News in 2010 explained circumstances of tourism sector after 18
th

 amendment: “Though 

working has been done on the new tourism policy, yet its implementation seems to be in a 

doldrums because of the 18
th

 Amendment.  

According to sources, after the 18
th

 Amendment, the provinces are demanding of the federal 

government to confer powers to them to related to tourism industry. In other words, the 

tourism industry should be handed over to the provinces.  

 The federal government has decided that PTDC is facilitating Pakistan’s public and private 

sector tourism organizations/stakeholders for marketing of Pakistan’s tourism products 

abroad under a joint “Pakistan Pavilion’ in leading international tourism exhibitions being 

held annually like in berlin, Beijing, Tokyo, London etc. It requires a close liaison with 

Pakistani travel agents. Tour operators, and hoteliers from all the provinces. Pakistan could 

only be represented in such international events under the auspices of PTDC. As such this 

function could not be assigned to the provinces.  

Similarly, the tourism ministry and the PTDC are members/associate members of a number 

of international organizations like the United Nations World Tourism Organization 

(UNWTO), Pacific Asia Travel Association (PATA) etc..wherein representation of Pakistan 

as a country in their meetings, seminars, conferences is mandatory. Therefore, this function 

would also remain under the federal government and not to be assigned to the provinces. 

Moreover, the signing and implementation of MoUs with foreign countries, Ministry of 

Tourism, on behalf of Pakistan government, sign MoUs and agreements on tourism 

cooperation with foreign countries. PTDC is the implementation body for most parts of these 

MoUs. In view of this situation, the matter of signing and implementation of MoUs with 

foreign governments would remain with the ministry of tourism and PTDC. 

The official spokesperson confirmed the news stating that the process of working on the 

recommendations and proposals by the committee would take a long time to be forwarded to 
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the commission for implementation. On this reason, the new policy on tourism could be 

delayed by a year or two, he stated. (The News, June 30, 2010).  

The government of Pakistan announced on Friday its 10-year tourism policy under which it 

would first improve the country’s infrastructure to attract more tourists, officials said.” 

(Samaa.tv Dec 27, 2019) 

PTF explained the conditions of tourism ministry after abolishment: “With the abolishing of 

federal ministry of tourism as a result of 18
th

 amendment in the constitution, there is no entity 

in the federal government which could take responsibility of looking after tourism affairs on 

a national level. there are many tourism-related interventions which are not province specific 

and which need to be dealt at the federal level: such as building country’s image in foreign 

tourism markets, resolving difficulty in issuance of Pakistani visa, dealing with overall 

security situation, assurance of quality and service standard in tourism sector etc. absence of 

an organization at the federal level has created a vacuum and inability to deal with tourism 

related issues at national level.” (PTF 2017 p:17). 

PTF described the reasons behind the low investment of private stakeholders in tourism 

sector; “The low priority given to the sector has resulted in the government paying little 

attention to it in real terms over the last four decades, which has resulted in a drifting apart of 

the public and private sectors. This has been mainly due to the lack of support given by 

government in assigning the tourism private sector with any form of management, 

organizational or policy structure that could allow the fast moving industry to progress.” 

(PTF, 2017).  

PTF explained the conditions of tourism sector of Pakistan particularly Punjab in this way: 

“In the province of Punjab the tourism policy and formulation is vested in the Department of 

Forestry, Wildlife, Fisheries, and Tourism. The Secretary is the delegated official responsible 

for tourism. Like other provinces, tourism was generally was very low profile sector at the 

provincial level. In 1987 the Tourism Development Corporation of Punjab (TDCP) was 

established as a public limited company owned by the Government of Punjab to take over the 

affairs of tourism for province. Due to personal interest of then Chief Minister and Present 

Prime Minister an injection of assets was given to TDCP in terms of land and financial 
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assistance. Its objectives were defined as: To promote and develop tourism in Punjab, To 

establish tourism infrastructure, To promote and publicize the province’s history, cultural and 

archaeological monuments and other features of interests to the tourists, To provide quality 

tourist transport facilities, To cooperate with the private sector to create tourists facilities and 

services. During the last thirty years, TDCP had established a number of tourist’s resorts at 

locations such as Patriata near Murree, Kallar Kahar, Fort Manro, Changa Manga, 

Lalsohanra National Park and some road side restaurants on GT road and on the way to 

Murree. It has also published pamphlets, brochures and booklets for the promotion of the 

province as tourist destination and has played a role in popularizing various places in Punjab 

for domestic tourism. In the initial years TDCP also introduced air-conditioned tourist bus 

service to different cities of Punjab besides launching a city sightseeing tour service in 

Lahore. In the later years, TDCP also got involved in hospitality and tourism training by 

establishing an Institute of Tourism and Hotel management at Lahore. Although ITHM offers 

diploma and certificate courses in hotel and tourism management subjects but its overall 

standard of instructions is very low as it is now well recognized as a training institution 

nationally and internationally. In the initial years, TDCP received very good support from the 

provincial government but later on due to scarcity of natural resources, lack of interest at 

heights level of provincial government and lack of professionalism among its staff TDCP lost 

its importance gradually. Same as it happened in the case of PTDC, TDCP also got involved 

in business activities such as transport operation, tour operation and management of its 

motels which has been seen by the private sector as the government being directly in 

competition with the private sector.” (PTF, March 2017 p: 15,16). 

Peri Punjab in 2017 said that no tourism policy and plans have been made to make the 

tourism sector of Punjab progressive and prosperous: “For the past many years there has not 

been any policy or planning framework in place to guide growth and investment in tourism 

within Punjab. The last month tourism policy was formulated in 1991. Khyber Pakhtunkhwa 

is the only province to have formulated a tourism policy after the 18
th

 amendment, which 

made tourism a provincial subject. The Punjab government is currently in the process of 

formulating a Tourism Policy based on the work done by CDPR and the World Bank.” (Peri. 

Punjab 2017). 
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MATERIAL AND METHODS 

Research culture is not practiced and promoted the way it should be in our educational sector. 

Universities must encourage students to take up research and for that very reason qualified 

professors with research oriented mindset should be hired which is unfortunately the biggest 

weak point in our universities. When I thought of research I was told the problems and 

hindrances to conduct a research rather I was motivated by my teachers to go for internship 

but I took this strong initiative of conducting a qualitative research no matter what. 

Ultimately I conducted this research by using my very own sources and made my dreams 

come true. I did the whole research by using my own contacts and sources. Research is a 

thing to know what is hidden. According to Flesher, D. and Samson research is; “Research of 

any nature is an organized effort to investigate problems and answer questions.” (1. Flesher, 

D., & Samson, W. 1990, p:1).  Brorsen defines impacts of research as; “The impacts of research 

can be either disciplinary by adding to economic knowledge or real world by being useful to 

economic agents.” (2. Brorsen, B. (2009).  John W. Creswell defines research in this way; 

“Research is a process in which you engage in a small set of logical steps.” (3. John. W. Creswell, 

2012, p:2). Another definition of research according to John W. Creswell is as follows; “Research 

is a process of steps used to collect and analyze information to increase our understanding of a 

topic or issue.” (John W. Creswell 2012).  Lisa M. Given gave this definition of qualitative 

research; “Qualitative research is designed to explore the human elements of a given topic, where 

specific methods are used to examine how individuals see and examine the world.” (4. Lisa M. 

Given 2008, p. 29).  Hamilton  and Whittier explained qualitative research from academic point of 

view as; “Qualitative research has emerged in education especially in the 1980’s and beyond as a 

fruitful and insightful or illuminative means of understanding more fully the people and processes 

involved in education” (5. Hamilton, Whittier 2012). John W. Creswell described qualitative 

research in this way; “Qualitative research begins with assumptions and use of interpretive and 

theoretical frameworks that inform the study of research problems addressing the meaning 

individuals and groups ascribe to a social or human problem. To study this problem, qualitative 

researchers use an emerging qualitative approach to inquiry, the collection of data in a natural 

setting sensitive to the people and places under study, and data analysis that is both inductive and 

deductive and establishes patterns or themes. The final written report or presentations includes the 

voices of participants, the reflexivity of the researcher, a complex description and interpretation of 
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the problem, and its contribution to the literature or a call for change” (6. Denzin and Lincoln, 

2011 as cited in John W. Creswell 2013, p:44) Qualitative research is something that is 

authentic, genuine, and fact based. I chose qualitative approach because it leads to authentic, 

genuine, original and fact based results. I found qualitative approach the most suitable 

approach for my research because it paved the way for further investigation in the same plot. 

Lisa M. Given defined qualitative approach as; “Qualitative approaches are typically used to 

explore new phenomena and to capture individuals’ thoughts, feelings, or interpretations of 

meaning and process.” (7. Lisa M. Given 2008 p.29). It not only helped me out in finding 

where the problem occurred while investigating the problem but also proved to be critically 

analytical. This approach helped me out in collecting original and authentic data by my own 

self and generated fruitful and genuine results which were otherwise not possible while using 

other approach except qualitative. This approach supported my research question in many 

ways like it provided potential and authentic results by conducting interviews of the relevant 

and suitable authorities which in other approach would be impossible because my research is 

totally fact based and it required a practical approach to deduce results and that approach is 

only qualitative approach which I chose for collecting my research results. I found qualitative 

approach very fruitful for my research because it was the only way to figure out the problem 

in an effective and efficient way. My research question was unique and genuine and only 

qualitative approach suited it. It was the best suitable approach to apply to find out the best 

possible results. Lisa M. Given explains why qualitative methods are best for qualitative 

researchers in this way; “Qualitative methods are best for addressing many of the why 

questions that researchers have in mind when they develop their projects.” (6. Lisa M. Given 

2008, p. 29). John W. Creswell described the importance of interviews in this way; 

“Qualitative researchers gather up close information by actually talking directly to people 

and seeing them behave and act within their context. In the natural setting, researchers have 

face to face interaction over time.” (9. John W. Creswell 2013, p: 45). John W. Creswell told 

the ways to collect information to qualitative researchers in this way; “Qualitative researchers 

collect data themselves through examining documents, observing behavior, and interviewing 

participants.” (10.John W. Creswell 2013, p: 45). Interview may be defined as the in person 

meeting with people for any purpose. I preferred to choose interviews as a method of data 

collection for my research because it is one of the most suitable and authentic way of 
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collecting data in order to find out fruitful and qualitative results. Interview according to 

Stuart McDonald and Nicola Headlam; “Interviews are typically used when seeking the 

views and opinions of people with a specific perspective. They can be conducted by phone or 

face to face.” (16. Stuart McDonald and Nicola Headlam, CLES 2011, p: 42). Stuart 

McDonald and Nicola Headlam explains the impact of different types of interviews on data 

collection; “The nature of the data will vary depending on the specific type of interview 

undertaken by the researcher. Some people prefer to take their own notes, others prefer to 

tape and transcribe verbatim, a lot depends on the preference of the interviewer.”(17. Stuart 

McDonald and Nicola Headlam, CLES, 2011, p: 42). According to Lisa M. Given semi-

structured interview is; “The semi-structured interview is a qualitative data collection 

strategy in which the researcher asks informants a series of predetermined but open-ended 

questions.”(11. Lisa M. Given 2008, p: 810). Importance of semi-structured interviews 

according to Lisa M. Given is as follows; “Semi structured interviews are especially useful in 

research questions where the concepts and relationships among them are relatively well 

understood” (12. Lisa M. Given 2008 p: 811). Stuart McDonald and Nicola Headlam 

described semi-structured interview as; “This is a more commonly used interview technique 

that follows a framework in order to address key themes rather than specific questions. At the 

same time it allows a certain degree of flexibility for the researcher to respond to the answers 

of the interviewee and therefore develop the themes and issues as they arise.”(18: Stuart 

McDonald and Nicola Headlam, CLES, 2011, p: 40). I conducted semi-structured interviews 

with open ended questions to conclude the best possible results for my research. Semi-

structured interviews suited my research in many ways that it led to more authentic and 

genuine results, and also paved new ways for more authentic information for all. It helped in 

understanding the situation more deeply and allowed the participants to express their 

opinions in more detailed and authentic way. I specifically chose open ended questions in 

order to pin point the problem where it occurred. Open ended questions definition according 

Cornelia Zull is; “Open ended questions require respondents to formulate a response in their 

own words and to express it verbally or in writing. Respondents are not steered in a particular 

direction by predefined response categories.”(19. Cornelia Zull 2016, p: 1). Dr. Michael R. 

Hyman, Dr. Jeremy J. Sierra described the quality of open ended questions; “Open-ended 

questions offer respondents an opportunity to provide a wide range of answers.”(20. Dr. 
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Michael R. Hyman, Dr. Jeremy J. Sierra 2016, p: 3). Open ended questions do not bound the 

participants to answer in a limited amount of choices, instead open ended questions help 

participants to express their opinions in more relaxed and genuine way and that’s what 

exactly my research required. This pandemic has changed everything and even the researches 

have been affected by it. The whole world is affected by this pandemic and changed every 

situation. Things got changed and are becoming different and might be difficult as well 

especially for the researchers as they need to collect data especially if they are doing 

qualitative research. As it became quite difficult for people to conduct interviews in this 

COVID-19 situation as people are becoming more conscious about their health. COVID-19 

described by Scott L. Greer, Elizabeth J. King, Elize Massard da Fonseca in this way; “The 

COVID-19 pandemic created unprecedented and turbulent mixtures of political, social, 

economic and epidemiological forces. It has caused the world to pause and think about how 

and why some countries have fared worse than other countries in addressing the threat of 

SARS-CoV-2 and in many cases fared far worse than expected,”(21. Scott L. Greer, 

Elizabeth J. King, Elize Massard da Fonseca 2021, p: 3). They are not ready to provide 

interview in this extreme wave of COVID-19. So I chose to conduct online interview and I 

chose online medium as it proved to be the best suitable medium for interviews conduction. 

Then, finally my research participants agreed to provide me the interview for my research 

through online medium. I approached eight departments and some ministries related to 

tourism for the collection of data for my research. But, only six heads of the departments’ of 

tourism agreed to provide me the chance to conduct their interviews. And those departments 

were TDCP, PTDC, Walled City of Lahore Authority, Ministry of Planning, development 

and special initiatives, CDPR, Planning and development department of Punjab Province. I 

conducted interviews of these departments’ heads named Mr. Ehsan Bhutta (Secretary 

Tourism Punjab), Mr. Malik Babur Javed (Manager P and P, PTDC), Mr. Kamran Lashari 

(Director General of Walled City of Lahore authority), Mr. Waheed Zaman (Chief Mass 

Media Tourism, Sports, Culture and Youth Section, Ministry of Planning development and 

Reforms, Government of the Pakistan), Ms. Zara Salman (Senior Research Associate 

CDPR), Mr. Salman Iftikhar Shami (Senior Chief YASAT/Women development/Zakat and 

Ushr). But only four participants validated their transcribed interviews after member 

checking, two didn’t validate their transcribed interviews through member checking process 
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that is why their interviews are not included in my research. The members who validated 

their transcribed interviews are Mr. Kamran Lashari (DG Walled City of Lahore Authority), 

Mr. Waheed Zaman (Chief Mass Media Tourism, Sports, Culture and Youth Section, 

Ministry of Planning development and Reforms, Government of the Pakistan), Ms. Zara 

Salman (Senior Research Associate CDPR), and Mr. Ehsan Bhutta (Secretary Tourism 

Punjab). Those interviews proved to be helpful in collection of data for my research in this 

COVID-19 situation. As in this situation it is difficult to conduct in person meeting. Most 

participants were comfortable in giving online interviews. With some of the participants, I 

conducted face to face interview. I in person meet them and collected my data and thanks to 

them for providing me the data in this worst situation where collection of data would be a 

huge problem in doing research. I collected data by my own self by using my own resources 

and contacts. I approach my all participants by myself. For my all participants the 

questionnaires were different as they all were from different departments and playing a 

pivotal role in their departments. And my all participants were very helpful and cooperative. I 

conducted face to face interviews as well as online interviews (because of COVID-19 worst 

situation at that time) of my participants. Analytical realism according to Lincoln and 

Denzin; “There is a real world that we interact with. We create meaning in this world through 

interaction. Analytical realism can be used to enhance the credibility, relevance and 

importance of qualitative methods and interpretive materials.” (6. Norman K. Denzin, 

Yvonna S. Lincoln 2018). Norman and Denzin defines evaluation in this way; “Evaluation is 

an example of social, interactive, contested, and embedded practice that puts qualitative 

methods to practical use” (7. Norman K. Denzin, Yvonna S. Lincoln 2018, p. 1317). Lincoln 

and Denzin described qualitative evaluation in such a way; “The term qualitative in 

qualitative evaluation is itself upto qualitative interpretation. There is no core principle that 

guarantees the best way to do qualitative evaluation. Qualitative evaluation takes place on 

contested terrains.” (8. Norman K. Denzin, Yvonna S. Lincoln 2018, p. 1317). Analysis 

means investigating, scanning and examining something for conclusion of results. I took 

interviews from different heads and officials of different tourism related departments of 

provinces and federal and each participant’s questionnaire was different. I collected response 

from all the participants. Member checking according to Linda Birt, Suzzane Scott, Debbie 

Cavers, Christine Campbell, Fiona Walter is; “Member checking also known as participant or 
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respondent validation, is a technique for exploring the credibility of results. Data and results 

are returned to participants to check for accuracy and resonance withy their experiences. 

Member checking is often mentioned as one in a list of validation techniques.” (15. Linda 

Birt, Suzzane Scott, Debbie Cavers, Christine Campbell, Fiona Walter, June 2016, p: 1). I 

transcribed all the interviews and send it for member checking to all the participants of my 

research and analyzed them by reading them thoroughly. Definition of thematic analysis 

according to Lisa M. Given is as follows; “Thematic analysis is a data reduction and analysis 

strategy by which qualitative data segmented, categorized, summarized, and reconstructed in 

a way that captures the important concepts within the data set.”(14. Lisa M. Given 2008 p: 

867). Thematic analysis is usually used to analyze qualitative data. Dr. Catherine Dawson 

defined thematic analysis in this way; “When data is analyzed by theme, it is called thematic 

analysis, This kind of analysis is highly inductive, that is, the theme emerge from the data 

and are not imposed upon it by the researcher.”(22. Dr. Catherine Dawson 2007, p: 120). It is 

basically used for analyzing interview transcripts. In thematic analysis, researchers analyze 

the data and find out common themes in the data collected. I analyzed my collected data in 

the form of themes because my interview questions for each participant were different, so the 

themes were different too. I took the themes out of the collected data by highlighting specific 

terms like financial issues, less coordination et cetera. I found out several factors with the 

help of thematic analysis. I made pie charts of different all the factors found in the interviews 

with the help of thematic analysis, which helped me get the results.  
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RESULTS AND DISCUSSIONS 

After complete analysis of the interviews of my participants; Mr. Waheed Zaman (Chief 

Mass Media Culture, Sports, Tourism and Youth Section Ministry of Planning Development 

and Reform, Government of Pakistan), Mr. Ehsan Bhutta (Secretary Tourism, Punjab), Mr. 

Kamran Lashari (DG Walled City of Lahore Authority), Ms. Zara Salman (Senior Research 

Associate, CDPR). I extracted themes from their interviews which shows the fact based 

challenges faced in implementing tourism planning and development policies in Pakistan 

particularly Punjab in context of 18
th

 amendment. The themes are as follows: 

1. Era after Afghan War or 9/11 

2. Poor governance or Corruption 

3. Financial Issues 

4. Lack of legal protection 

5. Lack of legislator support 

6. Role of government as a facilitator 

7. Lack of federal provincial coordination 

8. Lack of development  work 

9. Lack of resources 

10. Lack of Quality work 

11. Lack of creativity 

12. Lack of Political Will 

13. Lack of Moral Values 

14. Deduction from development funds 

15. Poor education system 

16. Geo strategic position of Pakistan 

17. Revision of Acts 

18. Implementing tourism planning and development plans a lowest priority for 

government or executing bodies 

19. Biasedness of federal government  

20. Reliability of tourism planning and development executing bodies on project oriented 

plans only
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21. Lack of involvement of local community in implementation process of tourism 

planning and development policies 

22. No effective rules and regulations for local community to participate in making 

tourism planning and development plans 

23. Non-provision of land to private sector on which the planning and development 

policies needs to be implemented 

24. High tax rate for private businesses 

25. Less exposure to international expos 

26. No role of ICT in the tourism sector of Pakistan 

27. Less focus on domestic tourism 

28. Lack of institutional development 

29. Lack of skill development  

30. Lack of institution strengthening 

31. Lack of Public and Private Sector Coordination 

32. Lack of Policy framework 

33. Lack of conducive environment for Private Sector 

34. Lack of friendly regulations 

35. Lack of regulatory framework 

36. Wrong portrayal of Pakistan’s Image 

37. Lack of branding techniques 

38. Capacity Issues 

39. Negligence of Concerned departments 

40. Interdepartmental Coordination Issues  

41. Lack of Experience 

42. Lack of Vision 

43. HR Issues 

44. Bad Communal Habits 

45. Lack of Professionals in the tourism Sector 

46. Incapability and insecurity issues of the department’s officers and employees

47. Lack of Inclusiveness 

48. Lack of Expert Management 
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49. Lack of ownership by the previous governments 

50. Safety and Security 
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DISCUSSIONS 

 Era after Afghan War and 9/11: 

                                                 Mr. Waheed Zaman (Chief Mass Media Tourism, 

Sports, Culture and Youth Section, Ministry of Planning development and Reforms, 

Government of the Pakistan) in his interview’s line number 121-122 said that “the 

kind of circumstances we had in the previous ten years, like war on terror since 

2001, we didn’t get international tourists.” Which shows that it was one of the 

challenges in implementing the tourism planning and development policies of 

Pakistan because country was also in the war conditions so all the budget allocation 

was given for the defense of the country and due to bad effect of Afghan war on 

Pakistan, no international tourism was there which clearly shows that there was no 

peace and stability in the country and no work was going on in the implementation of 

the tourism planning and development plans. 

 

 Poor Governance or Corruption 

                                                    Mr. Waheed Zaman in his interview’s transcript line 

number 220-225 explained the reasons of non-fulfilment of plans and one of the 

challenges of implementation of tourism planning and development policies of 

Pakistan is as follows:  

                      “Wish if we would have built a single dam at that time.  If we could 

have done some reforms, wish, we had land reforms, culture reforms, if we could 

settle governance. Governance means like corruption has a second name; 

governance. Then our society also got degraded. In these 10 years. People lost 

their moral values, corruption became normal. So we wasted whole 10 years. As 

a result, we were not able to implement the plan.” 

In line number 266-267, Mr. Waheed Zaman described the challenge faced in 

implementing tourism planning and development policies of Pakistan particularly 

Punjab after 18
th

 amendment.  

“Because of governance, plans aren’t implemented because of governance. And 

those plans which are being implemented has corruption in it.”
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In the above statement Mr. Waheed Zaman clearly identified one of the major 

challenges in implementing tourism planning and development policies of Pakistan 

particularly Punjab in context of 18
th

 amendment that how corruption or bad 

governance stopped implementation of tourism planning and development policies in 

Pakistan.  

 

 Financial Issues 

                           Mr. Ehsan Bhutta (Secretary Tourism Punjab) said in line number 

124-125 pointing out the main challenge in implementing tourism planning and 

development policies of Pakistan particularly Punjab after 18
th

 amendment that: 

 

“One thing is very important that is a budget R: Hmm mm, Yes). When the 

government don’t have the ownership the amount of the budget proceedings are 

very less.”  

These lines clearly identifies the major problem which created hindrance in 

implementing tourism planning and development policies of Pakistan particularly 

Punjab was budget, government of that time was facing financial issues which 

stopped them from implementing the tourism planning and development policies of 

Pakistan. 

 

 Lack of Legal Protection 

                                          Legal protection was the major problem which was proved 

to be an obstacle for the government and plan makers in making and implementing 

tourism planning and development policies because the policies which were made so 

far after 18
th

 amendment were not have legal rights or legal protection. If incase it 

will be made then chances are that problem will occur in the implementation process 

because no one was there to bother about it. Mr. Waheed Zaman (Chief Mass Media 

Tourism, Sports, Culture and Youth Section, Ministry of Planning development and 

Reforms, Government of the Pakistan) in his transcribed interview’s line number 455-
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456 explained that challenge which plan makers and executing bodies are facing till 

date is legal protection of planning and development policies and plans of Pakistan 

“The plans made before and even now, the plans made by provinces, or policies 

are made why those policies are not implemented? Why because they do not 

have legal protection.” 

If it will be resolved than it would be possible to implement tourism planning and 

development plans smoothly.  

 Lack of Legislator Support 

                                              Mr. Waheed Zaman (Chief Mass Media Tourism, Sports, 

Culture and Youth Section, Ministry of Planning development and Reforms, 

Government of the Pakistan) in line number 458-463 said: 

“The government makes plans, the 5 year plan that we made, why it was not 

implemented? Because it has got no legislator support. If there is legislation in 

parliament or in the provincial assembly that if any plan will be made then it 

will be binding. This is not binding. Until and unless plan is supported by 

legislation, by acts, by rules, by regulations. It will be supported by act. When 

plan will get legislation support then it will give or hold some value.” 

He explained that plans will only be implemented if it will get legislator support 

without legislator support the planning and development policies and plans are 

nothing it’s just a piece of paper. Lack of legislator support is one of the major issues 

governments, plan makers and executing bodies are facing till now, provision of 

legislator’s support to all these parties is the need of hour in order to implement the 

tourism planning and development plans effectively and efficiently. 

 

 Role of Government as a facilitator 

                                                             Government can play its part in making the 

tourism industry flourish by acting as a facilitator in the tourism sector. Mr. Waheed 

Zaman (Chief Mass Media Tourism, Sports, Culture and Youth Section, Ministry of 

Planning development and Reforms, Government of the Pakistan) justified the role of 
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government as a facilitator in the tourism sector. In line number 87-90 of his 

transcribed interview, he explained: 

“Government can play its part like either by being a facilitator, or where there is 

private sector is not going/working, there is government involved. Now, 

whatever are the things, I shared with you are the things to be done by 

government that government should plan and execute.” 

Before that role of government was only to compete with other stakeholders which 

was not the job of government. Its job was to create enabling and conducive 

environment for all the stakeholders. Mr. Waheed Zaman highlighted the importance 

of role of government in making the tourism sector more progressive as it was a 

major challenge in implementing tourism planning and development policies of 

Pakistan. 

Ms. Zara Salman said in line number 217-220 that: 

“We need investment but the government needs to play the role of you know, 

giving the right policy framework. There should be environment there should be 

easy regulations, that helps them to promote private sector. Umm, rather than 

hinder them.” 

The above lines clearly show the hindrance in implementation of tourism planning 

and development policies of Pakistan particularly Punjab after 18
th

 amendment. 

Government must play its part in creating enabling environment for the private sector 

investors either: small, medium or large and should act as a facilitator.  

 

 Lack of Federal Provincial Coordination 

                                                                      Federal provincial coordination is the 

biggest challenge faced in implementing tourism planning and development policies 

of Pakistan particularly Punjab after 18
th

 amendment by the executing bodies of 

tourism planning and development policies and plans. Ms. Zara Salman (Senior 

Research Associate CDPR) explained the major challenge faced in implementing 

tourism planning and development policies of Pakistan particularly Punjab after 18
th

 

amendment in line number 128-136 in her transcribed interview.
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“After 18
th

 amendment, tourism is held by provinces but issue is this that this 

year, for example, Visa. This is not under provinces, this is under federal 

government. Punjab government can only liason with the federal government 

and can suggest but the power is with the federal government. Same with the 

security issues, or even the basic question of your image is that Pakistan’s image 

is safe and secure, that’s something that doesn’t come under the provincial 

government, that’s a question of a bigger an overall issue of Pakistan at a 

national level. That comes under federal level or all the provinces unanimously 

can tackle. So, these certain issues are one of the main pillars of our whole 

strategy. That there has to be provincial and federal coordination.”  

Mr. Waheed Zaman in line number 498-502 explained the reason behind non-

fulfilment of tourism planning and development policies and plans after 18
th

 

amendment.  

“Development always suffer because of the tussle between the province and the 

federal government. When federal government takes an initiative then province 

comes and says, it’s my domain. This is my province, I will work here. There are 

a lot of things like these where provinces get sensitive about that why federal 

government is working in this area.”   

Federal provincial coordination issue should be resolved in order to flourish the 

tourism sector and it would only be possible if federal and provincial governments 

and departments coordinate and cooperate with each other. 

 

 Lack of Development Work 

                                                Lack of development work is another big reason for not 

implementing the tourism planning and development policies in Pakistan particularly 

Punjab because due to war in the neighboring country directly affected the Pakistan’s 

economy. And all the focus got shifted to the war, and development work in the 

country was totally neglected. Mr. Waheed Zaman explained the reason behind the 

non-fulfilment of tourism planning and development policies and plans. He clearly 

identified the challenge faced in implementing tourism planning and development 
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policies of Pakistan particularly Punjab in line number 234-236 in his transcribed 

interview. 

“In Musharraf’s era that war started. We were involved in the war again. And 

development side, the development work was totally neglected.” 

In order to make the industry grow, government’s main focus should be 

implementation on the tourism planning and development policies and plans.  

 

 Lack of Resources 

                                Shortage of resources is one of the major challenge faced in 

implementing tourism planning and development plans of Pakistan particularly 

Punjab after 18
th

 amendment because no work was done in any sector due to shortage 

of resources and it was a man made problem. Mr. Waheed Zaman said in line number 

245-252 that: 

“We are not generating money as there is shortage of funds. shortage of 

resources, you can better understand that what are the reasons of shortage of 

resources? What we did with agriculture? What we gave to farmers/ 

agriculture? After that whatever the sectors of economy we have; what we 

provide them with? We were saying that manufacturing is going on but what we 

did in manufacturing sector is; we only manufactured/made cars. Banks started 

issuing/giving cars that is not helping economy to grow. Because the 

manufacturer of cars is a person from outside. He is earning from here and 

taking it with him outside.” 

 

Due to lack of resources it was impossible to implement tourism planning and 

development policies of Pakistan particularly Punjab. Lack of resources is a man-

made crises occur due to poor governance or corruption. If it would be resolved then 

despite of having limited resources, tourism sector would grow. 

 Lack of Quality Work 

                                           Quality work is one of the main issues in implementing 

tourism planning and development policies of Pakistan. Mr. Waheed Zaman in line 
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267-273 described the major challenge faced in implementing tourism planning and 

development policies of Pakistan: 

  “P: people don’t do quality work 

R: hmm! 

P: people, umm! Like the buildings were constructed before, now they don’t 

build such buildings. Like the kind of roads they used to build before, now they 

don’t build in the same way. And even in these kind of things, we give contracts 

to foreign companies. So, again the money goes outside of Pakistan.” 

 Mr. Kamran Lashari (DG Walled City of Lahore Authority) explained this point in 

another way in line number 362-363 that: 

“It’s not easy to work with people of quality (R: Hmm mm) (R: Yes). You see 

otherwise every department can do it and they cannot leave them.”  

People of quality find capable and skilled people to work with. Unfortunately lack of 

quality work is also one of the major challenges faced in implementing tourism 

planning and development policies of Pakistan. 
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 Lack of Creativity 

                               Lack of creativity is another main challenge faced by the 

government and executing bodies in implementing tourism planning and development 

policies of Pakistan. As my interview participant Mr. Waheed Zaman (Chief Mass 

Media Tourism, Sports, Culture and Youth Section, Ministry of Planning 

development and Reforms, Government of Pakistan) in line number 275 said that: 

“We don’t have innovation/creativity” 

 

 This statement clearly shows that lack of creativity is another big challenge faced by 

the government and all executing bodies in implementing tourism planning and 

development policies of Pakistan.  

 

 Lack of Political Will: 

                                    As my interview participant Mr. Waheed Zaman in line 

number 278 in his transcribed interview explained one of the challenge faced in the 

implementation of the tourism planning and development plans after 18
th

 amendment 

that: 

“The foremost thing is there is no political will” 

 

This line clearly depicts the biggest challenge faced in implementing tourism 

planning and development policies and plans of Pakistan after 18
th

 amendment that 

there was no political will of the government. If there would have been Political will 

then tourism planning and development policies and plans would have been 

implemented and the future of the tourism sector would have been secured but due to 

lack of political will tourism planning and development plans were not implemented.  

 

 Lack of Moral Values 

                                     Lack of moral values is among the main reasons behind the 

non-fulfilment of tourism planning and development plans of Pakistan. As my 

interview participant Mr. Waheed Zaman in line number 276-278 clearly said that:
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“Values, moral values have gone down/ended.  Social Values have been ended or 

been decreased. So, these are the all things because of them the plan isn’t 

implemented.” 

These lines clearly show that lack of moral values is also a  challenge faced in 

implementing tourism planning and development policies of Pakistan. 

 

 Deduction from development Funds 

                                                              My interview participant Mr. Waheed Zaman 

(Chief Mass Media Tourism, Sports, Culture and Youth Section, Ministry of Planning 

development and Reforms, Government of Pakistan) in line number 282-289 

explained that why tourism planning and development plans are not implemented in 

Pakistan: 

 

“You should understand the budget as well. For example, we have the budget of 

4,000 Billion. Out of 4,000, 1000 0r 1200 go to the special people. Then 1000 we 

give back the loans, in Debt servicing.1000 is spent in running civil machinery. 

3000 billion are gone. Now we are left with 1000 billion. Now in 1000 billion, we 

make the development budget in 500 to 600 billion. Maximum 700 billion. That’s 

it. This, other things are deficit. We cannot collect this much amount. And when 

deduction is there then they deduct it from development funds. They deduct 

from these funds, invest or spend it somewhere else. So, these are the reasons 

why the plan is not implemented?” 

The above lines of Mr. Waheed Zaman clearly show that deduction from 

development funds is one of the main challenges faced in implementing tourism 

planning and development policies of Pakistan after 18
th

 amendment. 

 

 Poor Education System 

                                        Mr. Waheed Zaman pointed out one more main challenge in 

implementing tourism planning and development policies and plans of Pakistan after 

18
th

 amendment which is poor education system. It is one of the main root causes of 
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the non-fulfilment of the tourism planning and development plans and policies in the 

country because if there will be poor education system in the country then how could 

experts and creative and innovative youth who have to ultimately serve the country in 

the future will be produced. As my interview participant Mr. Waheed Zaman in line 

number 274-275 explained that: 

“Education system is low/down enough” 

                                             

This line states that poor education system was one of the main challenge of non-

fulfilment of the tourism planning and development policies.  

Then again Mr. Waheed Zaman said in another way in line number 313-314 that: 

 

“Our social sector has two things, education and population. This is on the top in 

the matter of being lowest. It is quite low/down in south Asia. Our education 

level is the lowest.”   

These above stated lines of Mr. Waheed Zaman clearly shows that Pakistan has poor 

education system which is the main challenge faced in implementing tourism 

planning and development policies of Pakistan after 18
th

 amendment.  

 Geo strategic Position of Pakistan 

                                                        Geo strategic position of Pakistan is quite 

indirectly one of the main reason behind the non-fulfilment of tourism planning and 

development policies and plans after 18
th

 amendment as Pakistan is situated at a very 

sensitive and prominent position in South East Asia where political, economic and 

geographic factors are involved. Let’s not forget being a neighbor of India and 

Afghanistan. Talking about Pakistan’s neighboring country with instability and 

security issues which directly and indirectly disturbs Pakistan’s peace and security, 

for this very reason Pakistan has to spend more budget on its defense to protect the 

country from enemies. In these conditions implementation of development projects is 

a far cry. Mr. Waheed Zaman in line number 278-282 said that: 

P: Then comes our geo strategic position, because of this we, always, like you can 

understand better!
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R: Yes sir! 

P: so, we bend towards that geostrategic position thing. That’s why our 

development stays behind.  

The above lines said by Mr. Waheed Zaman defines that due to geostrategic position 

of Pakistan, implementation on the tourism planning and development projects was 

impossible because due to poor economy Pakistan, country spent more of its budget 

on defense rather than on development projects. 

  

 Revision of acts 

Mr, Waheed Zaman in line number 370-376 explained the important point which was 

basically a challenge in implementing tourism planning and development policies of 

Pakistan particularly Punjab after 18
th

 amendment and these are the revision of 

acts.That proved to be a biggest challenge in implementation of the tourism planning 

and development policies of Pakistan particularly Punjab after 18
th

 amendment. In 

line number 370-376 Mr. Waheed Zaman said that: 

“The government role is; to create enabling environment, as we have hotel 

industry act, we need to revise it. Tourist guide act and one more act. We asked 

to revise these acts. Travel restaurant act is there. Travel agency act is there. 

Antiquity act is there. These acts are to be revised. Government has to do this. 

And government is to do this. And all these strategies that we have made, 

government plays the role of facilitator in it. We have written it quite clear cut 

that private sector will play a key role.” 

The above lines said by Mr. Waheed Zaman clearly depicts that revision of these acts 

is the need to hour in order to make this tourism industry grow. 

As my other interview participant Mr. Ehsan Bhutta told about the online portal for 

travel agencies, tour operators and travel guides that how they facilitated all these 

private stakeholders and tries to minimize the challenge faced in implementing 
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tourism planning and development policies of Pakistan particularly Punjab after 18
th

 

amendment.  

 

 Implementing tourism planning and development plans a lowest priority for 

government or executing bodies 

Implementation of tourism planning and development policies and plans is one of the 

important factors in the progressiveness of the tourism sector. As my interview 

participant Mr. Waheed Zaman in line number 463-469 described the important and 

fact based point about one of the challenges faced in implementation of the tourism 

planning and development policies of Pakistan after 18
th

 amendment: 

You know, the development thing in our country is usually at the lowest priority. 

I have told you the development work in budget. After that the planning, 

projects and this development work, people don’t even like to listen to these 

words. People say that this is very boring thing, very difficult. And when it is not 

legally protective then who will implement it. When there will be no work, no 

implementation, nobody can point fingers at you. When plan is made it should 

have legal protection. It should be protected by the act. And this is also the 

biggest factors in non-implementation of plans.  

The above lines of Mr. Waheed Zaman confirms that implementation of tourism 

planning and development policies and plans is among the lowest priorities of 

government or tourism planning and development policies and plans executing 

bodies. Implementation of the tourism planning and development projects should be 

among the top priorities of the government and tourism planning and development 

policies and plans executing bodies to make the tourism industry prosperous. 

 Biasedness of Federal government  

                                                        Mr. Waheed Zaman in line number 502-503 stated 

that:
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“Sometimes, federal government also favors one province, because of the 

political reason. This is also one of the reasons of non-execution of proper 

development plan.” 

The above stated lines depict the biasedness of federal in favoring one province over 

the other due to political reasons. This is one of the major challenges faced by 

provinces in the implementation of the tourism planning and development policies 

and plans of Pakistan after 18
th

 amendment. 

 Reliability of tourism planning and development executing bodies on project 

oriented plans only 

Implementation on the tourism planning and development projects is now considered 

an old thing. Tourism planning and development executing bodies must not depend 

on the project oriented tourism plans only. As my interview participant Mr. Waheed 

Zaman in line number 530-534 said that: 

 

“If we make any tourism plan then even if provinces make any plan then they 

should not focus on the projects, because the project oriented plans are over 

now, they are outdated now. Now, we need to get work done by private sectors 

and individuals. We need to get the work done by locals and to get the work 

done by them,” 

It means that project oriented plans are over now. Government or tourism planning 

and development planners need to focus on involving local community as well as 

private sector in the planning and execution process because local community know 

more than anyone about their area and they would be the best suitable people to 

participate in the planning and execution process and make their community 

progressive both socially and financially. 
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 Lack of involvement of local community in implementation process of tourism 

planning and development policies 

One of the major reason of failure of tourism planning and development plans is lack 

of involvement of local community in implementation process of tourism planning 

and development policies because locals are the main people to work with in their 

area. To involve them in tourism planning and development policies and plans is 

important because they can give more better suggestions about their area and surely 

help and cooperate in the implementation process also. A new change either social or 

financial would be there in their area after implantation of the tourism planning and 

development policies. Mr. Waheed Zaman in line number 532-534 explained that: 

“Now, we need to get work done by private sectors and individuals. We need to 

get the work done by locals and to get the work done by them.”  

The above lines clearly show that it is the need of hour to work with local community 

in order to make and implement tourism planning and development policies of 

Pakistan effectively and efficiently.  

 No effective rules and regulations for local community to participate in making 

tourism planning and development plans 

Government should make effective rules and regulations for local community to 

involve them in planning and execution process in order to bring socio-economic 

change in their area. My interview participant Mr. Waheed Zaman in line number 

534-536 told the importance of involvement of local community in tourism planning 

and execution process as well as the importance of effective rules and regulations for 

them for their involvement and limitations. He said that: 

“We need to set certain rules and regulations, that we can involve them. Private 

sectors come in that, civil society and locals are involved. We need to involve 

them in this whole process, we should handhold them.”  

It shows that there were no effective rules and regulations for the involvement of 

local community in tourism planning, development and execution process and it was 

one of the main challenges faced in implementing tourism planning and development 

policies of Pakistan after 18
th

 amendment. 
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 Non provision of lands to private stakeholders from provinces on which the 

planning and development policies need to be implemented 

Mr. Waheed Zaman in line number 536-537 said that: 

“the biggest issue is land, Government can give land.” 

 

The above stated lines clearly show that non-provision of land to the private sector is 

the major problem faced by tourism planning and development policies and plans’ 

executing bodies in implementing tourism planning and development policies of 

Pakistan particularly Punjab after 18
th

 amendment. It should be resolved as soon as 

possible to make infrastructural development in the country. 

 High tax rate for private businesses 

                                                            High tax rate is the major challenge faced in 

implementation of tourism planning and development policies of Pakistan particularly 

Punjab after 18
th

 amendment because high tax rate cause a lot of problems for the 

new businessmen/businesswomen in the tourism and hospitality industry. They 

cannot afford such high rate of taxes in startups and even the SME’s cannot afford 

such high tax rate in the perishable business to settle in this industry. Government 

should act as a facilitator for the SME’s and those having startups in order to flourish 

and make them settle in the tourism and hospitality industry. Role of government is to 

create conducive and enabling environment for private stakeholders. My interview 

participant Mr. Waheed Zaman in line number 541-547 explained the importance of 

role of government in providing enabling and conducive environment to private 

stakeholders and should give tax exemption to the newly entered private 

businessmen/ businesswomen in the industry. He said that: 

“See, tourism is basically related to private sector. Travel agencies are private. 

Tour operators are private. Hotel industry is private. Transport is private. Food 

is private, you just think that our 90 % industry is run by private sector. So, we 

have to facilitate them. If we do not charge them with taxes don’t tease/disturb 
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them, government can only do this. We should not try to regulate them there is a 

difference in regulation. See, regulation and conducive, enabling environment 

are different. We don’t have to regulate them. We have to support them through 

easy financing, soft loans by providing them with lands.” 

It clearly depicts that government must act as a facilitator in order to make this 

industry grow as it was the major challenge faced by the executing bodies in 

implementing tourism planning and development policies of Pakistan particularly 

Punjab after 18
th

 amendment.  

 Less exposure to international expos 

                                                               No international and standardized training was 

also the biggest challenge faced in implementation of the tourism planning and 

development policies of Pakistan particularly Punjab after 18
th

 amendment. As a 

result, our work was not up to the mark as compared to other countries. Mr. Waheed 

Zaman in line number 547-548 said that: 

 “Government can provide trainings, and government can take them in 

international expos.” 

The above stated lines clearly show that government should send their employees to 

international expos and events to get an international exposure and experience and 

should also provide opportunities for private stakeholders to join international expos 

and events to get some exposure and apply innovative techniques in Pakistan after 

getting international experience. 

 No role of ICT in the tourism sector of Pakistan 

                                                                                  ICT was the biggest challenge 

faced in the implementation of the tourism planning and development policies of 

Pakistan after 18
th

 amendment because ICT was not a well-developed sector at that 

time in Pakistan. In this way people was not able to see the tourism products made by 

the tourism governing bodies because making a tourism product but do not have 

projection sources to project their tourism product, then it is useless to make a 

tourism product. Mr. Waheed Zaman explained that now government is focusing on 

ICT industry in order to make other sectors grow with the development of this 

industry. He said that:
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“The role of ICT has been increased in tourism. Now, see everything is done on 

websites, you book rooms on websites, book tickets on websites, look for a 

location on a website, the more website we have, the more tourist will get 

facilitated that it will be quite easy for him/her to book anything by staying at 

home, to buy a ticket and visit. Right? Government should only play the role of 

facilitation. The rest of work has to be done by private sector.”  

This shows that ICT can play a huge role in the development of almost every industry 

and it was the biggest challenge faced in implementation of the tourism planning and 

development policies of Pakistan particularly Punjab after 18
th

 amendment. 

 Less focus on domestic tourism 

                                                  One of the main challenges faced in implementing 

tourism planning and development policies of Pakistan particularly Punjab after 18
th

 

amendment was less focus on domestic tourism. Due to this, proper implementation 

of tourism planning and development policies and plans could not be possible. As my 

interview participant Mr. Waheed Zaman in line number 150 said that: 

 

“Right now, what we need to focus on Domestic tourism and to facilitate 

Domestic Tourists.” 

The above statement clearly shows that there was less focus on domestic tourism in 

the past and previous governments did not bother to focus on increasing the domestic 

tourism to generate revenue from this potential revenue generating tourism type and it 

proved to be one of the hurdles in implementation process of the tourism planning 

and development policies of Pakistan after 18
th

 amendment.  

 

 Lack of Institutional development 

                                                          Ms. Zara Salman (Senior Research Associate 

CDPR) explained in line number 168-176 that there need to be development in the 

institution of Punjab province.
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“Tourism ministry of Punjab is amalgamated. They don’t have a separate 

department of Tourism. It has youth affairs, sports, everything is included so, 

there are so many things inside that department. And I don’t know how much 

that department can play a role because that department too would have divided 

attention. They must be doing so many other things. 

R: yes! 

P: because they have so many different things that so these are the things in 

terms of institutional development, are way more important. On one side, 

federal and provincial coordination is there on the other side, institutional 

development.” 

It clearly defines the role of an institution that institution should be developed enough 

to cater number of tourists either local or international in a professional way. It also 

shows that this was the major challenge faced in implementing tourism planning and 

development policies and plans of Pakistan particularly Punjab after 18
th

 amendment. 

This challenge needs to be resolved as soon as possible as the tourism institutions are 

the important plan making and executing bodies of implementing tourism planning 

and development policies of Pakistan particularly Punjab otherwise will create hurdle 

in implementation process of tourism planning and development policies of Pakistan 

particularly Punjab. 

 Lack of Skill Development 

                                               Lack of skill development is another main challenge 

faced by government and tourism planning and development policies executing 

bodies because to execute those plans there need skilled workforce to make this 

sector progressive. Lack of professionals and professionalism is there in the field 

which is quite alarming for this tourism and hospitality industry. As my research’s 

interview participant Mr. Waheed Zaman in line number 273-274 said that: 

“Governance issue, resources issue, now, after that we have skill issue. We don’t 

have skilled manpower. That is also one of the problems.”
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This clearly show that skill development was one of the challenges faced in 

implementing tourism planning and development policies of Pakistan particularly 

Punjab after 18
th

 amendment.  

My another research’s interview participant Ms. Zara Salman (Senior Research 

Associate CDPR) said in line number 168-176 that: 

“Tourism ministry of Punjab is amalgamated. They don’t have a separate 

department of Tourism. It has youth affairs, sports, everything is included so, 

there are so many things inside that department. And I don’t know how much 

that department can play a role because that department too would have divided 

attention. They must be doing so many other things. 

R: yes! 

P: because they have so many different things that so these are the things in 

terms of institutional development are way more important. On one side, federal 

and provincial Coordination is there on the other side, institutional 

development, then development of skills.” 

This shows that skill development was the main hurdle in the execution of the 

planning and development policies of Pakistan particularly Punjab after 18
th

 

amendment. This needs to be sort out by making tourism and hospitality training 

institutions in many cities and by providing quality education and producing 

professionals for the industry.  

 

 Lack of Institution Strengthening 

                                                          Ms. Zara Salman (Senior Research Associate) 

explained the role of executing bodies of Punjab in line number 192-204 that: 

“The idea was TDCP would just be doing what it supposed to be doing, not 

holding festivals, the things like that, just be looking after just you know 

whatever institutions come under it, tourism, particularly, the tourism, it would 

become like advocacy for tourism in you know Punjab. Then doing festivals, 

doing, giving tours and things like that its role should be institutional 
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strengthening rather than umm, these different kinds of things. Because you 

should better leave it to the private sector, like if you want to organize some kind 

of festivals, or you need to organize some programs then that happen with the 

private sector. But TDCP should be more focused may be on creating a brand 

for Punjab and things like that. There should be things that would help strength 

the institutions that may be promoting this sector overall. But umm, if you make 

Pakistan Tourism Council then TDCP would have lesser role, then Pakistan 

tourism council would be an overarching you know, institution. Which can look 

over various parts of this sector and how they can come together, and encourage 

the private sector to be the part of it as well.” 

In this way lack of institution strengthening proved to be the major challenge in the 

implementing tourism planning and development policies of Pakistan particularly 

Punjab after 18
th

 amendment. Institutions should be strengthened to make sure the 

smooth implementation of the tourism planning and development policies of Pakistan 

to make tourism sector more progressive.   
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Pie Chart 3 

 

 

Lack of 
involvement of 

local community in 
implementation 

process of tourism 
planning and 
development 

policies 
1% 

No effective rules 
and regulations for 
local community to 

participate in 
making tourism 

planning and 
development plans 

1% 

Non-provision of 
land to private 

sector on which 
the planning and 

development 
policies needs to 
be implemented 

1% 

High tax rate for 
private businesses 

1% 

Less exposure to 
international expos 

1% 

No role of ICT in 
the tourism sector 

of Pakistan 
1% 

Less focus on 
domestic tourism 

1% 

Lack of institutional 
development 

1% 

Lack of skill 
development  

1% 

Lack of institution 
strengthening 

1% 

Responses 



CHAPTER NO.04: RESULTS AND DISCUSSIONS  
 

Page | 47 
 

 Lack of Public and Private Sector Coordination 

 

                                                                                Without Public or private sector 

coordination, it’s impossible to groom this industry and it is one of the challenges 

faced in implementing tourism planning and development policies of Pakistan 

particularly Punjab after 18
th

 amendment. As my research’s interview participant Ms. 

Zara Salman (Senior Research Associate) in line number 213-215 said that: 

 

“P: I think, the best thing is public and private sector needs to work together. 

Because it’s not something that government can do on its own. This is something 

that private sector has to be involved and they are quite enthusiastic.” 

These lines clearly show that lack of public and private coordination was one of the 

major reasons behind non-fulfilment of tourism planning and development policies in 

Pakistan particularly Punjab after 18
th

 amendment.  

 

 Lack of Policy Framework 

                                            Without a policy framework it is impossible for public 

and private sector stakeholders to give their best and promote this tourism industry. 

For this very reason there should be a proper policy framework as my interview 

participant Ms. Zara Salman (Senior Research Associate CDPR) in line number 215-

218 said that: 

 

“All the private sector stakeholders, we talked to, they are very interested in 

revamping the tourism industry in Punjab. They are very interested in you 

know, making investment, and this is what we want. We need investment but the 

government needs to play the role of you know, giving the right policy 

framework.” 

The above lines clearly show that there was no right policy framework for the public 

and private stakeholders to follow in the sector. Due to this tourism industry was not 

groomed and progressive and this is the biggest challenge faced by tourism planning
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 and development executing bodies of Pakistan particularly Punjab after 18
th

 

amendment.  

 

 Lack of conducive environment for Private Sector 

                                                                                  Ms. Zara Salman pin points the 

problems of private sector in line number 218-220 in order to make the tourism 

industry progressive and prosperous: 

 

“There should be environment, there should be easy regulations, that helps them 

to promote private sector. Umm, rather than hinder them.” 

The above lines show that lack of conducive environment for private sector was one 

of the major challenge faced in implementing tourism planning and development 

policies of Pakistan particularly Punjab after 18
th

 amendment.  

 Lack of Friendly Regulations 

                                                   Ms. Zara Salman in line number 219-220 said that: 

 

“There should be easy regulations, that helps them to promote private sector. 

Umm, rather than hinder them.” 

Government should formulate easy regulations to facilitate private sector in the 

tourism industry to grow rapidly. 

 Lack of Regulatory Framework 

                                                       Without right regulatory framework, its impossible 

to work in any sector. Same is the case with tourism sector, it does not have a right 

regulatory framework for public and private stakeholders. As my research’s interview 

participant Ms. Zara Salman said in line number 231-232 that: 

“Involve Private sector by providing the right regulatory framework.” 

It means that lack of regulatory framework was one of the obstacle faced in 

implementing tourism planning and development policies of Pakistan particularly 

Punjab after 18
th

 amendment.  
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 Wrong Portrayal of Pakistan’s Image 

                                                                  It was one of the major challenges faced in 

implementing tourism planning and development policies of Pakistan after 18
th

 

amendment. As my interview participant Ms. Zara Salman in line number 232-234 

pin points the very is important problem and that is the wrong portrayal of Pakistan’s 

image on international media and due to this the image of Pakistan is quite unsafe for 

many international tourists. Due to this, foreign tourism decreased in the previous 

decade which was not a good sign for Pakistan’s economy means despite having great 

tourism potential, there was lack of portrayal of positive image of Pakistan all across 

the globe by the federal and provincial governments. 

 

“The other thing is, I think that overall, for international tourism, Pakistan’s 

image should be improved. We are still considered as very unsafe umm, 

environment and that is something” 

It shows that wrong portrayal of Pakistan across the globe is the major hindrance 

faced in implementation of the tourism planning and development policies of 

Pakistan after 18
th

 amendment.  

 Lack of branding techniques 

                                                 Lack of branding techniques is one of the major 

problems faced in implementing tourism planning and development policies of 

Pakistan particularly Punjab after 18
th

 amendment because when having a tourism 

product, its marketing and branding is very important. If a country has a tourism 

product but do not know how to market is, then it is useless. Marketing is everything 

in business. If a country wants to generate a lot of revenue then it must have right 

marketing strategies and techniques in order to cater number of tourists either local or 

international. As my interview participant Ms. Zara Salman said in line number 233-

238 explained that: 

 

“Pakistan’s image should be improved. We are still considered as very unsafe 

umm, environment and that is something, we need to do branding. that is a 

concerted effort. That is not something that only Punjab can do, that is
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 something that has to be done by coordinating with all the provinces and the 

federal government. To create that brand name is very important. Do you know 

the ad of Malaysia; Malaysia, truly Asia! And that is something that sticks to 

you like oh wow! Malaysia is such an amazing place.” 

In this way, the above mentioned lines said by Ms. Zara Salman proved that lack of 

branding is basically a major hindrance in the tourism planning and development 

execution process in the country particularly Punjab after 18
th

 amendment.  

 Capacity Issues 

                          Ms. Zara Salman in line number 142-155 said that: 

“The other issue is that you have limited capacity. For example, you don’t have 

skill development. You probably have hotels but there may not be standards. 

You know, there are very few, 3 or 4 stars good hotels  which you know globally 

standards are quite high, you can get any kind of hotel (abroad) but here you 

know, it’s very important that standardized star system aboard should be 

implemented here across the board. There probably is in some hotels and in 

other motels, there (inaudible) not sure if they are following regulations or not 

that you know that comes to regulation side then comes their capacity, like do 

they have qualified chefs? Do they have people to handle all kinds of services? 

Besides this are the tourists’ guides, do you have the right tourist guide? 

Meaning do they know how to speak different languages? Are they trained to 

explain the history of that particular place? Do they know? And there are areas 

like; Pakpattan for example, that’s not typically a tourist area but there are a lot 

of tourists there. There are domestic tourists, international tourist come visit and 

see these places. But would there be any tourist guide available? Means, there 

may be a local one but you know, the proper guide available there?” 

The above stated lines of Ms. Zara Salman show that capacity issue is the major 

challenge faced in implementing tourism planning and development policies of 

Pakistan particularly Punjab after 18
th

 amendment. These issues should be resolved as 

soon as possible to make this tourism industry progressive and strong. 

 Tourism as a neglected department before and after 18
th

 amendment
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It is one of the root causes of non-fulfillment of tourism planning and development 

policies of Pakistan before and after 18
th

 amendment. As my interview participant 

Mr. Kamran Lashari in line number 94-99 explained that: 

“It was 2006 started as a project then it became an authority. (R: Hmm mm) and 

then the other question could be what was happening before that (R: Hmm mm). 

Who was looking after the Walled City (R: Hmm mm) area. It was (P: Umm) 

generally, either the Lahore Corporation or the LDA. So those bodies were huge 

bodies, looking after many other important areas (R: Ohh Yes). For them the 

Walled City became (P: Umm) back burner or a neglected thing (R: Hmm mm) 

or a, or a secondary thing” 

Hence the above stated lines depict that tourism sector was and is a neglected sector. 

In order to uplift the economy of the country, tourism sector should be the top most 

priority of the government.  

 

 Interdepartmental Coordination Issues 

                                                              Interdepartmental coordination issues is one of 

the biggest challenge faced in the implementation process of the tourism planning and 

development policies of Pakistan particularly Punjab after 18
th

 amendment. Without 

interdepartmental coordination it is impossible to make the tourism industry 

progressive and prosperous. My research’s interview participant Mr. Kamran Lashari 

(DG Walled City of Lahore Authority) pin pointed the importance of 

interdepartmental coordination in the execution of the tourism planning and 

development policies and plans of Pakistan particularly Punjab after 18
th

 amendment. 

Mr. Kamran Lashari in line number 105-117 said that: 

“Now two places that we are managing (R: Hmm), managing not owning (R: 

Hmm mm); One is Shahi Hamam (R: Hmm mm) and the other is the Lahore 

Fort (R: Yes). P: Ok, we are the incharge or the the managers of those places. 

Shahi Hamam’s ownership is TDCP (R: Hmm mm), and it was after a hard fight 

or discussion that this management (P: Umm) transferred (R: Hmm mm), 

(Message tone of mobile sound produced). Acha (while placing cup of tea on the 

saucer). Then there is a thir third place called (P: Umm) where we have worked 
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apart upon and are still working is (R: Hmm mm) Masjid Wazir Khan (R: Hmm 

mm), that is this Auqaf department. Acha now, where we had tough time is not 

at Shahi Hamam but at two other places (P: Umm) Fort and Masjid Wazir Khan 

because our interdepartmental fight, or tussle (R: Hmm mm) or rift this is a 

very unfortunate thing but (P: Umm) this happen, so (stretching the word so) 

what it happened is at Lahore and nobody was ever happy (R: Hmm mm) to 

transfer anything to us”  

The above lines show that interdepartmental fight is one of the major challenges 

faced in implementing tourism planning and development policies of Pakistan 

particularly Punjab after 18
th

 amendment.  

My other interview participant Mr. Ehsan Bhutta (Secretary Tourism Punjab) in line 

number 167-174 broke the news of the o called solution of the biggest challenge 

faced in implementing tourism planning and development policies of Pakistan 

particularly Punjab after 18
th

 amendment. He said that: 

“In order to cater for the coordination issues among these different (P: Umm), 

departments is a tough war always (R: Ok), that this is my turn, you should not 

come into it. So this is for the first time Punjab tourism culture and heritage 

authority act has been (P: Umm) (Umm) is under process in the provincial 

assembly. (R: Ok). P: It has the bill has been passed by the provincial cabinet 

and this authority will be governed or chaired by the Chief Minister and under 

all these DG’s and these (P: Umm) head of the department will be available in it 

into it this authority and I think after (P: Umm) this authority approval (R: 

Hmm mm), the coordination issues will be resolved (R: said Resolved exactly 

with P).” 

In this way it can be said that, interdepartmental coordination is one of the major 

challenge in the implementation process of the tourism planning and development 

policies of Pakistan particularly Punjab after 18
th

 amendment. Without resolving this 

major issue which causes hindrance in the implementation process of the tourism 

planning and development policies of Pakistan particularly Punjab after 18
th

 

amendment, it should be resolved as soon as possible. 
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 Lack of Experience 

                              Lack of experience is also one of the main root causes of the non-

fulfillment of the tourism planning and development plans and policies of Pakistan 

particularly Punjab after 18
th

 amendment. As Mr. Kamran Lashari in line number 

244-246 explained that: 

“You see both of these places, historic places (R: Hmm mm) are either with 

evacuee department (R: Hmm mm), which is the federal government thing or 

with Auqaf, which is a provincial (R: Provincial level Hmm mm) level. And both 

have no experience.”  

The above lines clearly show that lack of experience is the main challenge faced in 

implementation process of the tourism planning and development policies of Pakistan 

particularly Punjab after 18
th

 amendment. In order to resolve this challenge one must 

train its employees on international standards to produce quality results. 

 Lack of Vision  

                       Lack of vision is one of the major challenge faced in implementing 

tourism planning and development policies of Pakistan after 18
th

 amendment because 

if there is a lack of vision then chances are that substandard work could be there and 

at the end there would be wastage of time and money. So vision is important for the 

implementation of the tourism planning and development policies and plans. Without 

it is impossible for the tourism industry to meet the international standards. Mr. 

Kamran Lashari in line number 244-247 said that: 

“You see both of these places, historic places (R: Hmm mm) are either with 

evacuee department (R: Hmm mm), which is the federal government thing or 

with Auqaf, which is a provincial (R: Provincial level Hmm mm) level. And both 

have no experience and or vision for tourism. They look at it only from, purely 

religious angle.”    

The above lines clearly show that lack of vision is one of the huge challenge faced in 

implementing tourism planning and development policies of Pakistan particularly 
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Punjab after 18
th

 amendment. Producing qualified professionals but having no vision 

is just the wastage of time and money. In order to resolve this issue teachers, 

professors, mentors, and head of the departments must inculcate vision in their 

subordinates, students and followers. It will definitely help the tourism sector to grow 

and progress. 

 HR Issues 

                HR issues are the major issues faced by tourism sector. Tourism sector does 

not have professional and skilled labor workforce as well as human resource 

managers those who can train them and produce international standard professionals 

and workforce. But unfortunately this is one of the major challenge faced in the non-

fulfillment of tourism planning and development policies of Pakistan particularly 

Punjab after 18
th

 amendment. Mr. Kamran Lashari in line number 248-250 explained 

that: 

“now for the first time, they have started thinking on those line but they do not 

have HR (P: Umm) or who can approach. So its good to collaborate if they will 

(R: Hmm mm), we will be happy to do that” 

The above stated lines clearly show that HR issues is the main challenge faced in 

implementing tourism planning and development policies of Pakistan particularly 

Punjab after 18
th

 amendment. 

 Bad Communal Habits 

                                   Bad communal habits is the other main challenge faced in the 

implementation of the tourism planning and development policies of Pakistan 

particularly Punjab after 18
th

 amendment. As my research’s interview participant in 

line number 292-298 said that: 

“generally we all know that our communal habits are anything but not orderly, 

not clean. Everything can be done but this nice sitting, these are not (P: Umm) 

our part of (P: Umm) culture (R: Hmm mm). You have to create that culture (R: 

Yes), which we are trying hard (R: Hmm mm), (P: Umm) we are maintaining it 

also (R: Hmm mm), (P: Umm). I hope, as I myself am keenly observing it, If one 

box or one dismantled cycle, or one tyre placed somewhere, or one rapper, that 

is like a red rag to me.”
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From the above lines it can be clearly seen that it is not always government 

sometimes, local community or public also creates hindrance in the implementation 

process of the tourism planning and development policies and plans. To educate 

public and give them awareness about the tourism is the need of hour. 

 Lack of Professionals in the tourism Sector 

                                                                    Lack of professionals in the tourism sector 

is one of the leading challenge faced in implementing tourism planning and 

development policies of Pakistan particularly Punjab after 18
th

 amendment. As my 

interview participant Mr. Kamran Lashari in line number 324-330 said that: 

“conservation you see still in your university there is no degree of conservation 

(R: Unfortunately Yes), this tourism degree is going on since last ten years (R: 

Hmm mm). Because there was least focus (R: No focus) on these subjects. 

Archeology is probably one of the old subject (R: Hmm mm). But Archeology is 

not conservation (R: Conservation Yes), Archeology is not tourism (R: Hmm 

mm). So (P: Umm), and then probably there has to be management of tourism 

and management of these (P: Umm) tourists places (R: Hmm mm) (P: Umm) 

which is a science by itself” 

The above lines clearly show that lack of professionals in the tourism sector is one of 

the leading challenge faced in implementing tourism planning and development 

policies of Pakistan particularly Punjab after 18
th

 amendment. Focus on these subjects 

is the need of hour in order to make the tourism sector sustainable. Separate 

departments for tourism should be made in the universities of Pakistan to produce 

professionals in the field in order to make tourism sector progressive and prosperous. 

Research centers should be made in the universities of Pakistan to promote research 

culture. 

 Incapability and Insecurity issues of the department’s officers and employee 

                                                                                           It is one of the root causes of 

the non-fulfillment of the tourism planning and development policies and plans of 

Pakistan particularly Punjab after 18
th

 and before 18
th

 amendment. As my research’s 

interview participant Mr. Kamran Lashari explained in line number 366-379 that:
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My own department’s officers said, Sir (Innan tou jan churao kinah de paley pay 

gaye oo Agha Khan Waliyan de) better not work with them. We can also do work. 

Why don’t you avail our services? They waste a lot of time, and they have their 

own tantrums et cetera et cetera. Leave them because the departmental people 

feel threatened when people of quality come and work with them (R: Exactly). 

Acha so (P: Umm) Alhamdulillah (Thank God) I wasn’t led by my team, 

otherwise (R: Hmm mm) (P: Umm), if I would listen to them then things may 

not work out). This Agha Khan trust went to Archeology multiple times that on 

Shalamar or somewhere (P: Chuckles) we can work, but the people over there 

won’t let them work. So, Chalo, it’s not the Agha Khan only few renowned 

names of conservation (R: Hmm mm) of private sector, have there any been 

workshops with them (P: Umm). Have there any been let’s say a tea or visits by 

them to their and it’s not only their I mean (P: Umm), I don’t want to sound (P: 

Umm), what I am trying to say is conservation is still a feel where we are not 

truly experts including my own department and we should unless first.” 

The above stated lines depict that incapability and insecurity is one of the leading 

challenge faced in implementing tourism planning and development policies of 

Pakistan particularly Punjab after 18
th

 amendment. To resolve this challenge is the 

need of hour in order to make the tourism industry successful and sustainable.  

 Lack of Inclusiveness 

                                  Mr. Kamran Lashari in line number 381-387 explained the 

important point related to tourism planning and development policies and plans’ 

execution that: 

“so the best thing is particularly in a field which is still in the making and 

growing and (P: Umm). We should make it more inclusive. Agar If the 

departments no matter which department will play it too close to the chest and 

keep it very exclusive than there are chances of a of a substandard work or a 

non-professional work (R: Yes) or not meeting the international standards. So to 

make it inclusive you either partner with or you may have workshops or you 

bringing you know that’s what I mean.”
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The above stated lines clearly show that lack of inclusiveness is the main challenge 

faced in implementing tourism planning and development policies and plans of 

Pakistan after 18
th

 amendment. 

 Lack of Expert Management 

                                             Lack of expert management is one of the main challenges 

faced in implementing tourism planning and development policies of Pakistan after 

18
th

 amendment. Mr. Kamran Lashari in line number 393-394 said that: 

“in alternate particularly specialized works and improve the management. 

There is no expert management. It was also my suggestion that combine tourism 

with Archeology.” 

It shows that lack of expert management is one of the major challenge faced in 

implementing tourism planning and development policies of Pakistan particularly 

Punjab after 18
th

 amendment.  

 Lack of ownership by the previous governments 

                                                                           Mr. Ehsan Bhutta (Secretary 

Tourism Punjab) in line number 124-127 said that: 

“When the government don’t have the ownership the amount of the budget 

proceedings are very less. Fortunately, this government is very much focused on 

the tourism sector, so they have given (Umm) more important things and 

budgetary allocations are more as compared to the previous regimes.” 

Therefore, it can be seen that lack of ownership by the government is also the major 

challenge in the non-fulfillment of tourism planning and development policies and 

plans after 18
th

 amendment.  

 Safety and Security 

                              Mr. Ehsan Bhutta (Secretary Tourism Punjab) in line number 130-

132 said that: 

“the most important thing for any tourism to be evolved. First one is that the 

ownership of a government number one. Number two is the law and order 

situation.”
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In this way, we can say that law and order situation was one of the main challenge 

faced in the implementation of the tourism planning and development policies and 

plans of Pakistan after 18
th

 amendment.  
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CONCLUSIONS AND RECOMMENDATIONS 

 Tourism ministry should be made in the country in order to make this tourism sector 

progressive and prosperous because without tourism ministry it is impossible to meet 

the international standards by the provinces alone. There should be a proper 

coordination among federal and provinces in order to resolve several issues of the 

sector. 

 Proper budget should be allocated to the federal and provincial governments in order 

to make the execution of the tourism planning and development policies and plans 

successful while resolving the financial issues. 

 Legal protection and support should be provided to the federal and provincial 

governments’ tourism planning and development policies. Legislation should be done 

in the federal and provincial assemblies and proper act should be passed that in no 

conditions the tourism planning and development projects will be closed and no funds 

will be deducted from tourism planning and development projects. It would help the 

tourism planning and development executing bodies. 

 Research centers should be made in the Universities and research oriented teachers 

with strong research oriented mindset should be there in order to promote research 

culture among their students and research should be made easy for students by 

providing access to literature to students. Universities should ensure the availability 

of literature to students.  

 There should be research exchange programs and fully funded research programs 

should be introduced in the universities of Pakistan in order to promote research in 

the universities. 

 Cultural exchange programs should be introduced in the universities of Pakistan in 

order to promote culture and tourism particularly in the tourism field.  

 Government should combine tourism with archaeology department in order to make 

the execution of tourism planning and development policies and plans smooth and 

tussle free.
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 Separate department for tourism should be made in the universities of Pakistan in 

order to produce professionals in the field to make tourism industry progressive and 

prosperous.  

 Government should act as a facilitator in the tourism sector because it’s the job of the 

government to facilitate the businessmen/women in several ways rather than compete 

with them, so that they can work smoothly in the sector. 

 Government must create enabling and conducive environment for both private 

stakeholders in the tourism sector in order to promote and sustain the tourism sector. 

 Federal provincial coordination is the need of hour to support and uplift the tourism 

sector because without their coordination, to run this sector is impossible and just a 

wastage of time and money. In order to resolve this challenge a proper board should 

be made on federal level in order to resolve the federal provincial issues occurred on 

provincial level as well as on federal level. 

 Government should focus on the development work more in this rapid progressive 

world because to meet international standards it must be the top most priority of the 

government and for this reason government should continue its development projects 

in a consistent way. 

 It is the responsibility of the government to provide such qualitative education to its 

youth that they can generate innovative and creative ideas and can run this sector 

more comprehensively and intelligently. But unfortunately in Pakistan there is lack of 

creativity and innovation, government and academia should make such 

comprehensive plans to apply in schools, colleges and universities, which would 

create innovation in the students and make them thinker not dumbs. 

 Political will should be there in implementing tourism planning and development 

policies of Pakistan in an excellent way. Without political will it’s impossible to 

improve the tourism sector and make it a progressive sector. 

 Moral values need to be developed in people of Pakistan, to avoid any governance 

issues or social issues like bad behavior of local community with the tourists etc. 

 Interdepartmental coordination is essential in implementation of the tourism planning 

and development policies of Pakistan. In order to avoid any interdepartmental issue or 

tussle, a proper board should be made on provincial as well as on federal level after 
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 legislation in the assemblies either federal or provincial. A chairman should be there 

to resolve the interdepartmental issues every week if any. It would help out all the 

governments either federal or provincial to work smoothly. 

 Government should not deduct funds from the development funds to fulfill their other 

needs and demands. This is one of the major challenge need to be dealt wisely as 

soon as possible to make this tourism industry progressive. 

 Skilled manpower is the requirement of the tourism sector. As Pakistan’s tourism 

sector lack skillful workforce in fact there is no professional workforce in the tourism 

sector. Government should focus on it and first work on producing skilled workforce 

for the tourism sector and make them skillful in order to make this tourism industry 

successful and progressive. 

 Inclusiveness needs to be there in between all stakeholders; public, private, and 

SME’s and in between all departments of tourism either on federal or provincial level 

to make this industry grow and uplift this industry from C category to A category.  

 Government should revise all the acts related to hospitality and tourism sector 

because it is the duty of the government to provide enabling environment for all the 

stakeholders in the tourism and hospitality sector.  

 Government should provide equal opportunities to all the provinces to grow by 

allocating reasonable amount of development funds to all the provinces to avoid 

hindrance and obstacles in the implementation of the tourism planning and 

development policies and plans of Pakistan. 

 Tourism planning and development planners must not depend on project oriented 

plans only; to come out from the bubble is the need of hour. Government instead of 

implementing tourism planning and development projects, it should make the tourism 

plans for every place that needs to be catered for tourism and involve local 

community as a stakeholder in their planning meeting and make them understand the 

benefits of the tourism in their area. It will not only prove to be helpful for the local 

community but for the country as well in many ways.  

 Effective rules and regulations should be made for the local community to regularize 

their businesses (large, medium and small) and make their participation in the tourism 

planning and development policies made for their area because they know about their 
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 area more rather than outsiders. Government should ensure the presence of 

community spokespersons’ in the planning and development meetings. 

 Government must offer proper rates to the locals in order to take lands from them for 

tourism development projects. They must make them understand the importance of 

tourism and tourism development in their area while paying them proper money for 

their land, in case if the local community, disagree do not force them to leave their 

land. Either make them understand or leave their place.  

 Government must provide exemption in taxes especially for the small and medium 

enterprisers and those having startups by creating enabling environment for the 

private stakeholders in this way to make tourism sector progressive. 

 Government must send their employees of tourism departments on international 

training to have an international exposure and experience in tourism, and to have 

some known how about other countries tourism models in order to make their 

country’s employees more professional and up to date. 

 Government must ensure their presence and availability on their websites in order to 

cater domestic as well as international tourists. Government needs to develop and 

increase the role of ICT in tourism sector as it is an essential component of progress 

in this era. More focus is required in the development of ICT industry and more 

professionals need to be produced in this industry. 

 Government must focus more on domestic tourism, because if there would be 

domestic tourism then there would be more revenue generation in the country which 

would ultimately uplift the economy of the country. 

 Development of tourism and hospitality institutions and provision of proper education 

and skills related to this field should be there. It is important to build tourism and 

hospitality institutions but to strengthen them and make it functional is more 

important and also strengthen those which already exists.   

 Public private coordination is the main problem faced in implementing tourism 

planning and development policies and plans of Pakistan. In order to resolve it, 

government must make such rules and regulations which help them in coordinating 

with each other in making and implementing the tourism planning and development 

policies of Pakistan and make a coordination board which will conduct meetings 
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 every week and listen to their problems and resolve them as early as possible to make 

the tourism planning and development policies implement in an effective and 

efficient way.  

 Government needs to focus on making the society civilized and educated about 

tourism and tourism related things, aware them about the benefits of tourism and 

orderly communal habits which would ultimately help the executing bodies in 

implementing tourism planning and development policies and plans of Pakistan 

smoothly and effectively. 
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