
 

 
  

      

Innovation & Excellence Awards 
Ministry of Planning, Development & Reform 

July 16 



Innovation & Excellence Awards   Concept Note 

2 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

-------------------------back of title page --------------------------- 
  



 Innovation & Excellence Awards  Concept Note 

 

3 

 

Table of Contents 

1. INTRODUCTION 4 

2. BACKGROUND AND RATIONALE 4 

3. REVIEW OF INTERNATIONAL EXAMPLES 5 

4. PROPOSED OBJECTIVES 20 

5. SCOPE OF INNOVATION & EXCELLENCE AWARDS 20 

6. KEY FEATURES OF I&EA 21 

7. PROPOSED GOVERNANCE ARRANGEMENTS 21 

8. SELECTION CRITERIA AND THEMATIC FOCUS 22 

 
  



Innovation & Excellence Awards   Concept Note 

4 

 

 

1. Introduction  
 
This concept note outlines the proposal for establishing innovation and excellence 
awards, to provide recognition to outstanding officials and innovation champions, in 
various government agencies, who have demonstrated an innovative approach or 
out-of-the-box idea to improve government functioning and service delivery. These 
awards will complement Service Delivery Innovation Fund, which will also be 
established in parallel to fund early stage innovations in government.  Both these 
interventions should ideally be a part of an overall comprehensive framework to 
promote innovation within the government as well as outside, through a coherent 
innovation ecosystem.  

2. Background and Rationale 
 
Government of Pakistan has developed Vision 2025, based on seven key pillars, with 
innovation as a cross-cutting theme across all the pillars.  
 

Pillar I: Putting People First – Developing Human and Social Capital 
Pillar II: Achieving Sustained, Indigenous and Inclusive Growth 
Pillar III: Democratic Governance, Institutional Reform and Modernization of the 
Public Sector 
Pillar IV: Water, Energy and Food Security 
Pillar V: Private Sector and Entrepreneurship Led Growth 
 Pillar VI: Developing a Competitive Knowledge Economy through Value Addition 
Pillar VII: Modernizing Transportation Infrastructure and Greater Regional 
Connectivity 

 
Under the 3rd pillar of Vision 2025 - Democratic Governance, Institutional Reform and 
Modernization of the Public Sector - the Prime Minister of Pakistan has directed the 
Ministry of Planning Development & Reform (MoPDR) to propose and implement a 
program for enhancing efficiency, effectiveness, transparency and accountability of 
the public sector through institutional change and robust performance management. 
In order to support the government in this task, UNDP has signed a four-year 
programme with MoPDR titled “Reforms and Innovation in Government for High 
Performance”. Under this programme, the government has decided to undertake a 
host of governance reforms and innovative measures for improving performance and 
service delivery, enhancing citizens’ satisfaction and reducing multi-dimensional 
poverty. Establishment of proposed innovation & excellence awards also falls under 
this program.  
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Furthermore, the proposal for establishment of innovation fund has borrowed the 
concept of Innovation Cycle1 to propose the framework for promoting innovations in 
public sector. One of the key activities mentioned for implementing this framework 
is to establish a system of awards to ‘catalyze innovative thinking across government 
employees’.  
 
  

 
 

3. Review of International Examples  
 
In order to design the proposed innovation & excellence awards fund, a number of 
innovations, with varying sizes and scales, have been examined2. and the design has 
also been informed through a study of similar awards and recognition mechanisms 
across the world. While a review of these innovations has been documented 
separately, as part of review of international examples, following seven awards have 
been reviewed, looking at their structure, award categories, eligibility criteria, award 
process, etc.    
 

I. Excellence in e-Government Award in Australia  – This initiative has been 
taken by the Government of Australia, to recognize the most outstanding 
initiatives in e-government across a number of ICT disciplines. 

II. Innovations In American Government Awards – These awards were 
established in 1985 by Ash Center For Democratic Governance And Innovation 
to recognize and promote excellence and creativity in the public sector.  

 
1 The Cycle Adapted from Eggers and Singh (2009, p. 7) 
2 Review of these innovations has been documented separately.  

Sharing successes; Case studies; 
Promotion through social media 

Objectively measuring results & 
benefits and calibrating  

Recognizing innovation 
champions  

Rational unbiased third party 
validation 

Measuring & Reporting Evaluation 

Promotion Awards 

Service Delivery 
Innovation Fund 
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III. CPSI Public Sector Innovation Awards in South Africa – These awards were 
created by Government of South Africa to recognize service delivery 
innovations in government departments, public entities, municipalities, public 
institutions and partners for service delivery innovations. 

IV. Prime Minister's Innovation Award in Malaysia – These awards are aimed 
at fostering a creative and innovative culture in government agencies. 
Managed by Malaysian Administrative Modernization and Management 
Planning Unit, Malaysian Government introduced these awards in 2010, to 
replace earlier Prime Minister Quality Award (AKPM). 

V. Prime Minister's Awards For Excellence in Public Sector in Australia – 
These awards recognize excellence across government and are managed by 
Institute of Public Administration, Australia. 

VI. Civil Services Excellence and Innovation Awards in Ireland - Government of 
Ireland introduced these awards to recognize staff excellence and innovation 
in the civil service. 

VII. Premier’s Awards in New South Wales – Established in 1997 in the state of 
New South Wales, Australia, these awards recognize excellence in public 
service delivery by public sector, not-for-profit organizations and private 
businesses.  

 
The following matrix presents the detailed comparison of these awards: 
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Awards 
/Features 

Overview Categories  Eligibility  Assessment Criteria Adjudication/Award  

Excellence in              
e-Government 
Awards3  
 
(Government 
of  
Australia) 

The awards 
recognize the 
most 
outstanding 
initiatives in e-
Government 
across a 
number of ICT 
disciplines. 

-Applications 
Development 
- Geospatial 
Initiatives and 
Solutions 
- Government 
2.0  
- Project and 
Program 
Management 
-Service Delivery  

- Initiatives that 
received 
recognition in 2015 
cannot be re-
nominated this 
year 
 
- They should be 
Local, State and 
Federal 
government 
initiatives 
 
- Nominations are 
to be submitted by 
the government 
agency responsible 
for the initiative 
 
-Nominations must 
have the support of 
a Senior Executive 
i.e. CIO, GM, CEO, 
Assistant Secretary 
etc. 

Assessment Criteria 
for each category is 
as follows  
 
1. Application 
Development 
Complexity; business 
needs; value, 
responsiveness for 
the user; cost 
effectiveness, benefit 
and efficiency.  
 
2. Government 2.0  
Engagement with 
citizens, open and 
transparent 
government 
operations, the 
release of public 
sector information 
 
3. Project and 
Program 
Management 

Award 
The award consists of 
a trophy and 
certificate in order to 
appreciate and 
highlight the efforts of 
the winners  
 
Process consists of two 
Stages;  
 
Stage 1: A Reference 
Panel, comprised of 
government and 
industry experts 
appointed by Finance 
Department will assess 
nominations in each 
category and 
recommend a short list 
of finalists to the 
National Judging Panel 
 
Stage 2- The Awards’ 
Judging Panel will 

 
3 http://www.finance.gov.au/collaboration-services-skills/australian-government-ict-awards-program/ 
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- Agencies may 
nominate more 
than one initiative 
for these awards, 
but in one category 
only 

Definition, Planning, 
Scheduling, 
Resourcing, Scoping, 
Business 
requirements, 
Customer 
Satisfaction. 
 

assess the finalists in 
accordance with the 
respective category 
criteria and determine 
a winner 

 
Innovations In 
American 
Government 
Awards4 
 

 
The 
Innovations in 
American 
Government 
Awards is a 

- 
 
 

 
All units of 
government – 
federal, state, local, 
tribal, and 
territorial – within 

 
-Novelty 

Degree to which the 
program or initiative 
demonstrates a leap 
in creativity 

- 
Award 
A prize of  $ 100,000 
and each finalist a 
grant of $ 10,000 
 

 
4 http://ash.harvard.edu/innovations-american-government-awards 

http://ash.harvard.edu/innovations-american-government-awards
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(Ash Center 
For 
Democratic 
Governance 
And 
Innovation) 
 
 
 
 
 
 
 
 
 

preeminent 
program 
devoted to 
recognizing 
and promoting 
excellence and 
creativity in 
the public 
sector. The 
program 
highlights 
classic models 
of government 
innovation to 
address most 
pressing public 
concerns. It’s 
functional 
since 1985.  

the United States of 
America are 
eligible 
 
-Programs or 
initiatives must be 
administered 
under the authority 
of one or more 
governmental 
entities 
 
-Programs or 
initiatives must 
have been 
implemented 12 
months prior to the 
date of submission 
 
-Programs or 
initiatives must be 
currently in 
operation 
 
- Applications must 
be submitted by 
the governmental 
entity responsible 
for the innovation; 

 
- Effectiveness 

Degree to which the 
program or initiative 
has achieved tangible 
results 
 
- Significance 
Degree to which the 
program or initiative 
successfully 
addresses an 
important problem 
of public concern 
 
-Transferability  
Degree to which the 
program or initiative, 
or aspects of it, show 
a promise of 
inspiring successful 
replication 

In the first round of 
competition, experts 
(practitioners and 
scholars)screen all 
submitted applications 
 
- In the second round 
of competition, experts 
will evaluate 
applicants' 
supplementary 
applications and select 
25 programs from the 
applicant pool 
 
- The third round of 
competition involves 
additional research on 
each of the top 25 
programs which 
results in the selection 
of finalist programs 
 
- In the fourth round 
of competition 
Innovation Awards’ 
evaluators visit each of 
the finalist for a two-
day assessment 
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nonprofit, private 
sector 
 

- During the fifth and 
final round of 
competition, 
representatives from 
the selected finalist 
programs present 
their innovations to 
the Innovations 
National Selection 
Committee and winner 
is then announced  
 
 

CPSI Public 
Sector 
Innovation 
Awards5 
 
(Government 
of South 
Africa) 
 
 
 
 
 

The Centre for 
Public Service 
Innovation 
rewards 
innovators in 
government 
departments, 
public entities, 
municipalities, 
public 
institutions 
and partners 
for service 

- Innovative 
Solutions 
Reducing the 
Cost of 
Delivering 
Services 
 
- Innovative use 
of Information 
and 
Communication 
Technology 
(ICT) for 

-The Awards are 
open to 
government 
departments at 
national, provincial 
and local levels 
 
-The private, 
academic or 
CBO/NGO sectors 
may also enter if 
the innovation is 

-Innovation 
Project has to 
demonstrate the 
newness of the 
solution in a specific 
environment 
 
-Sustainability 
Project must be 
operational for at 
least a year and fully 
implemented 
 

Award 
The winners receive 
trophies and 
certificates and the 
Innovator of the Year 
receives 60, 000 Rands 
and all finalists receive 
a two-day training 
course on Public 
Sector Innovation6.  
 
 

 
5 http://unpan1.un.org/intradoc/groups/public/documents/CPSI/UNPAN025816.pdf 
 
6 http://www.cpsi.co.za/wp-content/uploads/2015/07/CPSIBrochure3.pdf 
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delivery 
innovations 
 
 
 
 
 
 
 
 

Effective Service 
Delivery 
 
- Innovative 
Service Delivery 
Institutions 
 
- Innovative 
Enhancements 
of Internal 
Systems of 
Government 

implemented in the 
public sector 
 
-The project must 
have originated in 
South Africa 
 
- The project must 
be fully 
implemented and 
operational for at 
least one year. 
 
-The project must 
offer direct benefits 
to South African 
citizens 

-Impact  
Project should 
demonstrate tangible 
improvements in the 
quality and/or 
quantity of the 
delivered service(s). 
  
 
 

- All entries received 
before or on the 
closing date will be 
allocated a reference 
number 
 
- Short-listed entries 
will be verified via 
email and telephonic 
interviews will be 
conduced with project 
managers and 
referees, and/or site 
visits will be made. 
 
- Verified projects will 
be judged by a panel of 
adjudicators against 
the stated criteria 

Prime 
Minister's 
Innovation 
Award7 
 
(Malaysian 
Administrative 

In line with the 
Government's 
aspiration to 
foster a 
creative and 
innovative 
culture among 

- AIPM can be 
awarded to an 
agency/ 
organization, a 
team consisting of 
civil servants or an 
individual. Only 

-Innovation 
Project has to 
demonstrate the 
newness of the 
solution in a specific 
environment 
 

-A Search Committee 
undertakes the 
process of identifying 
and nominating 
potential candidates or 
initiatives for the 

 
7 http://www.mampu.gov.my/web/en/aipm 

 

 

http://www.mampu.gov.my/web/en/aipm
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Modernization 
and 
Management 
Planning Unit) 
 
 
 
 
 
 

Public Sector 
agencies, the 
award was 
introduced in 
2010 to 
replace the 
Prime Minister 
Quality Award 
(AKPM). 
 

one winner will be 
chosen 

- Effectiveness 
Degree to which the 
program or initiative 
has  
Achieved tangible 
results 
 
- Significance 
Degree to which the 
program or initiative 
successfully 
addresses an 
important problem 
of public concern. 
 

-Relevance 
Shows changes, which 
are consistent with 
the national agenda 
such as contribution 
to high value, added 
economic 
development etc. 
 
 

Prime Minister’s 
Innovation Award.  
-The Committee is 
chaired by the Chief 
Secretary to the 
Government and 
comprises members 
drawn from the Public 
Sector, Private Sector, 
Institutions of Higher 
Learning and Non-
Government 
Organizations (NGOs). 
 
-Winners are then 
selected through 
careful deliberation  
 
Award 
 
AIPM's winner is 
rewarded with a cash 
prize of RM1 million, a 
trophy and a 
certificate. 
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Prime 
Minister's 
Awards For 
Excellence in 
Public Sector8 
 
(Institute of 
Public 
Administration
, Australia) 
 
 
 
 
 
 
 

The Awards 
are based on 
the IPAA 
Excellence in 
Public Sector 
Management 
Model. It 
combines with 
concepts and 
practices in a 
way that 
contextualizes 
these Awards 
more closely 
with the 
Australian 
Public Sector. 

- No related 
information 
available 

-Only public sector 
organizations are 
eligible to 
nominate, but any 
work unit, group or 
team within the 
Commonwealth, 
state/territory and 
local government 
may nominate in 
the Awards. 
 
-Eligible initiatives 
can be both small 
and large in scale  
 
- Work groups, 
units and teams are 
eligible to apply  

-Client Satisfaction 
-Leadership 
-People Management 
-Change 
Management 
-Planning 
-Governance and 
Innovation 

Award 

 

The winners will 

receive trophies and 

certificates and their 

performance will be 

appreciated in national 

and local media. 

 

 

The adjudication takes 

place in two stages; 

 

- In Stage 1, teams of 

Assessors drawn from 

Commonwealth and 

State/Territory 

Government 

departments will 

assess the nominations 

using the Plan, 

Implement, Monitor 

 

8 https://www.act.ipaa.org.au/2016-pm-awards 
 

https://www.act.ipaa.org.au/2016-pm-awards
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and Measure, Sustain 

(PIMMS) methodology. 

The assessors are 

independent 

volunteers drawn from 

across the public 

sector. They are 

trained in the Awards 

process and they 

evaluate nominations 

against the IPAA 

Public Sector 

Excellence Model to 

consistently and 

objectively assess the 

excellence of each 

nomination.  

 

-In Stage 2, a 

committee of eminent 

judges reviews the 

assessors’ 

recommendations and 

selects the Award 

Winners.  
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All decisions and 

recommendations 

made by the Assessors 

and Judges Committee 

are binding and final. 

 

 

Civil Services 
Excellence and 
Innovation 
Awards9 
 
(Government 
of Ireland) 
 
 
 
 
 
 
 
 
 
 

The Awards is 
a new, annual 
event to 
recognize staff 
excellence and 
innovation in 
the Civil 
Service. It 
implements 
the 
commitment 
under Action 
13 in the Civil 
Service 
Renewal Plan 

-Leading Civil 
Service Renewal  
-Digital 
Excellence 
-Insight and 
Analysis 
-Excellence in 
Policy  
-Excellence in 
Customer 
Service 
- Excellence in 
Innovation 
- Excellence in 
Skills 
Development 
-World Class 
Civil Service 
Award 

Any civil servant in 
any Civil Service 
Department/Office
/ agency at any 
grade can nominate 
a project or team 
they think 
demonstrates 
excellence.  

 

Various award 
categories have 
different criteria for 
assessment and are 
listed as follows  
 
-Leading Civil 
Service Renewal  
 
Professional, Unified, 
Open and Responsive 
 
-Digital Excellence 
 
Leading to 
Improvement in 
processes, policy, 
communications and 

Award 
 
The winners are 
awarded with trophies 
and certificates 
 
-Every civil servant is 
invited to nominate 
projects or teams for 
the Awards. 
 
-Each nomination will 
go through a review 
and selection process 
to identify a shortlist.  
 
-Finalists will be 
invited to the Awards 
ceremony and the 

 
9 http://www.per.gov.ie/wp-content/uploads/AwardsFAQ-DPER_Website.pdf 
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-Outstanding 
Contribution 
Award  
 
Note: All 
awards are not 
given each 
year. 
 

must have web 
presence  
 
-Excellence in 
Innovation 
 
Demonstration of 
new approaches, 
setting up of pilots, 
and project must be 
challenging status 
quo  
 
 
 
 

successful projects or 
teams will be 
announced at the 
event 

Premier’s 
Awards – 
Recognizing 
Excellence in 
Public 
Service10 
 
(New South 

Wales)  

 
 

The Premier’s 
Awards for 
Public Service 
recognize 
excellence in 
the delivery of 
public services 
to the NSW 
community by 
the public 
sector, not-for-
profit 

Developing the 
Economy  

-Improving 
Government 
Services 

-Driving Public 
Sector Diversity 

-Creating Jobs 

Both Individuals 
and teams can be 
nominated in each 
of the 12 
categories. 
 
 
 

-Continual 
improvement of 
systems and services  
 
-Reflection on 
performance levels 
achieved 
 
-Promote Excellence 
 
- Adoption of 
excellent business 

-Judging will 
commence in August 
2016.  
Award11 
 
Finalists receive 
 
-Framed finalists 

certificate signed by 

the Premier 

 
10 http://www.publicserviceawards.nsw.gov.au/ 

http://www.publicserviceawards.nsw.gov.au/
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organizations 
and private 
businesses. It 
is a single 
award focused 
on recognizing 
service 
excellence and 
achievements 
in the NSW 
public sector 
and was 
established in 
1997.  

-Reducing 
Domestic 
Violence 

-Improving 
Service Levels in 
Hospitals 

-Improving 
Education 
Results 

- Environment 
Cleanliness 

-Building 
Infrastructure 

-Faster Housing 
Approvals 

-Improving 
Government 
Services and 
reducing red 
tape  
 
-Strengthening 
families and 
communities 

and management 
practices 

-Premier’s Awards 

finalist logo 

 
Category Winners 
receive 
 
-Framed winners 

certificate signed by 

the Premier 

-Premier’s Category 

Awards Winner’s logo 

 

Overall Winner 
receives 
 
-Premier’s Awards 

trophy 

-Framed overall 

winners certificate 

signed by the Premier 

-Premier’s Awards 

overall winners logo 

 
 
Adjudication is done as 
follows11; 

 
11 https://publicsector.wa.gov.au/news-events/premiers-awards/frequently-asked-questions 



Innovation & Excellence Awards   Concept Note 

18 

 

 
- The panels are 

comprised of eminent 

persons from the 

public service, 

academia, and private 

sector and from the 

Western Australian 

community as well as a 

representative from 

the Public Sector 

Commission. 

Each judging stage is 

independent of the 

other and includes a 

representative from: 

• Industry for 

shortlisting and 

category presentation 

assessment 

 

• Public Sector 

Commission for 

shortlisting and 

category presentation 

assessment 
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Independent 
evaluator/chairperson 
for category 
presentation and peak 
assessment 
 
-Finalists will be 
announced in 
September  
 
-The winners will be 
announced and 
awarded at a 
ceremony hosted the 
Premier on 25 October 
2016 
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4. Proposed Objectives 
 
Based on the review of international examples and assessment of local needs, it is 
proposed to establish ‘Innovation & Excellence Awards’ (I&EA) by Ministry of 
Planning, Development & Reform to complement the proposal for establishment of 
Service Delivery Innovation Fund and to support innovation in public sector by 
recognizing innovation champions and outstanding government officials, who have 
strived to improve government functioning and have a direct bearing on improving 
service delivery to citizens.  
 
The proposed awards will have the following objectives:  
 

• Support implementation of Vision 2025 through supporting the cross-cutting 
theme of innovation and stimulate innovation in the public sector by 
recognizing innovation champions through creating a system for non-
monetary (and possibly some token monetary) incentives for officials to 
promote innovation and out-of-the-box approach in their respective domains  

• Complement the proposed innovation support system in government by 
encouraging new models, systems and channels to provide these services or 
to improve accountability leading to improved public service delivery to 
citizens  

• Strengthen the innovation capability in the Pakistan’s public sector  
• Encourage out-of-the-box thinking and approach to responses and solutions 

for complex service delivery challenges and create sustainable improvement 
in government’s from within the system through creating innovation 
champions 

5. Scope of Innovation & Excellence Awards  
 
The proposed scope of I&EA includes the following: 
 

• Nominations: Ideally the awards should have two methods to invite 
nominations. Firstly, all heads of departments (and even other senior officials 
– BPS 18+, subject to approval by departmental heads) should be invited to 
nominate projects or teams for the awards 12 . Secondly, a Nominations 
Committee should be established that can identify innovative projects from 
across the government.  

• Eligibility: Any government official, including those from autonomous bodies 
and public enterprises would be eligible to get nominated for the awards 
under I&EA, through either of the two nomination processes. Individuals and 

 
12 This is subject to the condition that no one will be allowed to nominate himself/herself. 
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teams from private sector or civil society organizations will also be eligible in 
exceptional cases, if the innovation directly supports governance and public 
service delivery improvement. Any idea needs to be in place for at least a year 
to be able to get eligible for shortlisting, should be duly validated by heads of 
respective agencies/ministries/departments (post-nomination, if the heads 
have not made the nominations) and subject to verification.  

 
• Subject: Any citizen-centric reform idea that improves service delivery, 

improves transparency, accountability and efficiency may be eligible for 
nomination under I&EA. Use of technology and e-governance should specially 
be encouraged, besides novelty/newness; impact; sustainability; and 
scalability. 
 

• Nature of Awards: I&EA should include a certificate/shield presented in a 
high-profile awards ceremony, ideally chaired by the Prime Minister. 
Additionally, the government may decide to include some monetary incentive, 
which could be given to an individual or shared amongst a team. In either case, 
suggested award ranges are Rs. 0.5 million to Rs. 1.00 million for officers and 
Rs. 0.10 million to Rs. 0.50 million for other staff.13   

6. Key Features of I&EA 
 
Some of the key features of proposed I&EA include: 
 

• Verification: All awards given under I&EA are subject to verification of on-
ground success and veracity of the facts presented in the nomination. 

 
• Submission Deadlines: Bi-annual submissions may be sought by I&EA, with 

decisions made every three months by Awards Committee.  

7. Proposed Governance Arrangements 
 
Two committees will perform key roles for governance of these awards. The 
Governance Section, MoPDR may serve as the Secretariat for these Committees. UNDP 
may be represented by Observer (s). These Committees may also be formed as sub-

 
13 While essentially the same pipeline of innovations may be served by both the Service Delivery 
Innovation Fund and the I&EA, it should be noted that the Awards recognize achievement 
retrospectively while the Fund is forward-looking. It should therefore be possible for the same idea 
to qualify for Fund assistance and to go on to be considered for an award. However, such treatment 
should be reserved for exceptional and well-deserving cases. 
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committees of the Institutional Reform Group 14  and may co-opt any other 
individual/firm to carry out certain specialized tasks as they deem necessary.   
 
 
Nominations Committee – The Nominations Committee would search for 
nominations on its own and may adopt measures, as it deems necessary. Other 
nominations made by various officials would also come to this committee, which will 
screen and develop an initial shortlist for awards to be presented to the Awards 
Committee for selection. The Nominations Committee may be headed by Secretary 
Planning, Development and Reform and may include members from government, 
private sector and civil society.  
 
Awards Committee – Awards Committee should have the final authority to develop 
the final list of awardees, based on the initially screened list developed by 
Nominations Committee. Awards Committee will have the powers to change the 
criteria, prior to seeking nominations. The Committee should be headed by Secretary 
Cabinet or Secretary Establishment and may have members from the government, 
private sector and civil society. Prime Minister will approve the final list submitted 
by the Awards Committee.  
 
Funds Flow & Logistics – The proposal for the establishment of the Service Delivery 
Innovation Fund mentioned hiring of a private contractor initially to manage the fund, 
till the time government establishes an overall body to drive innovation. The same 
contractor will be given the task of managing the awards, provide funding, arrange 
logistics and provide secretarial support.  

8. Selection Criteria and Thematic Focus 
 
I&EA should have some specified themes, aligned with SDIF themes to ensure that the 
proposed champions fit into those thematic areas. Some of the proposed themes 
include the following:  
 

• Improved citizen satisfaction from public services 
• Enhanced efficiency in delivering public services demonstrated through 

lower cost or reduced time 
• Systems improvement or up-gradation or imported capacity of government, 

making service delivery more robust and transparent  
• Enhanced accountability for service delivery  
• Creative use of technology and ICTs (Information and Communications 

Technology) directly leading to service delivery improvement  
• Provision of new services to citizens  

 
 

14 Serves as the steering body for the ‘Reform and Innovation in Government for High Performance’ 
or Uraan Project 
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Screening & Selection Criteria: Initial screening may be done on the basis of 
completeness of nominations, their fit with the themes and alignment with scope. 
Each nomination should clearly state the expected impact on service delivery. Once 
the initial screening is done, the Nominations Committee may submit the list of 
initially screened innovations to Awards Committee, which will confirm/validate 
screening and then select the winning proposals based on pre-approved criteria. The 
pre-approved criteria may be based on the following considerations: 
 

• Quantum of impact 
• Extent of challenges faced by communities in selected geographical or 

functional area  
• Newness of technology or solution 
• Potential for scale up or replication 
• Initial proof of concept 

 
A detailed weighting scheme may be prescribed by the relevant Committees.  
 
Other than these criteria, all projects should comply with the following:  
 

• Contribute towards improving service delivery and should result in 
significant benefits for the citizens. 

• Demonstrate how they delivered improved efficiencies, effectiveness or 
quality of outcomes for citizens and/or the public sector 

• Demonstrate how they delivered value, both public and economic, including a 
list of quantifiable and qualitative benefits for project participants and end 
users 

• Clearly identify the opportunities for learning, replication and scale-up and 
identify any barriers to future implementation and strategies for overcoming 
these barriers if the pilot or trial is successful.   

• Maintain or improve service quality and promote the long-term sustainability 
of the services introduced through the project.  

 
Online Nomination Submission: I&EA should seek online nominations, with a web-
based form, with pre-specific limitations on number of words, selection of themes, 
etc.  
 
 


