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1) INTRODUCTION 

1.1 Objective of the RFP 

The purpose of this Request for Proposal (RFP) is to select suitable International Chartered Accountant Firms to conduct an inquiry/technical and financial audit of Kacchi Canal Project. 
1.2 About Planning, Development and Reform Division (PDR)
The Planning Commission works under the overall direction of a Policy Board chaired by the Prime Minister and including the Deputy Chairman, 10 Federal Ministers and nine Members of the Planning Commission. The Planning Commission is responsible to perform the functions as indicated in Schedule II of the Rules of Business 1973 under the heading of Planning, Development and Reform Division, which inter-alia include:

i. Preparing the National Plan and review and evaluating its implementation;

ii. Formulating annual plan and ADP;

iii. Monitoring and evaluating implementation of major development projects and programmes;

iv. Stimulating preparation of sound projects in regions and sectors lacking adequate portfolio;

v. Continuously evaluating the economic situation and coordinate economic policies;

vi. Organizing research and analytical studies for economic decision making.

The Planning Commission also discharges the following functions:

i. Assisting in defining the national vision, and undertaking strategic planning
ii. Assessing the material, capital and human resources of the country and formulating proposals for augmenting such resources
iii. Facilitating capacity building of agencies involved in development
iv. Any other functions assigned by the Prime Minister
2) DESCRIPTION OF Project (Terms of Reference) 

1.3 Background and Justification 

Prime Minister is pleased to direct Ministry of Planning, Development & Reform to coordinate for conducting an inquiry/technical and financial audit of the said project through engagement of internationally reputed firm. He further observed that the responsibility of extreme time and cost overruns and misuse of authority should be fixed and culprits should be brought to justice. In addition, corrective measures should also be proposed to complete the project at the earliest. The detailed brief and a summary of cost comparison is attached at Annexure-I&II. 
1.4 Objectives  

· To conduct a technical and financial audit of the project;
· To observe the responsibility of extreme time and cost overruns.

· To identify other project management gaps in the project execution.

· To propose corrective management practices to comply with the deadlines of project completion. 

1.5 Work to be performed  

Technical: To review/verify following technical parameters of the project from conceptual to supervision of the project:
(i) Conceptual: 

To review Ill project planning: 

· If the diversion of canal would have been taken from Guddu Barrage, the project could have been completed at very least cost. 
· It was stated by WAPDA that if canal is diverted from Guddu Barrage, only 400,000 acres could have been irrigated by gravity and 300,000 could have required lift. 
· In fact, the water available is sufficient only to irrigate 400,000 acres of land.
· Now, WAPDA is striving to irrigate 102,000 acres through Phase-I.
· WAPDA is surprisingly carrying out CRBC project on lift irrigation deviating from its stance of infeasibility of lift irrigation.    
Water Availability for both Pat Feeder and Kachhi Canal: 

· According to IRSA report, water calculation for Rabi season is 0.6 MAF whereas, the perennial flow for Rabi season is only 0.065 MAF (merely 10% of water calculation for Rabi Season). Without sufficient availability of water, any water related venture can bear nothing except wastage of resources.
(ii) Fixing responsibility for not highlighting need for cost rationalization in the summary for ECNEC submitted in early 2013 whereas Rs. 1.75 billion were saved by cost rationalization with the intervention of Federal Minister for Planning, Development & Reform

(iii) To cross-check and verify detailed engineering design Engineering: 

(iv) Identification of management weaknesses during the execution of the project:

· Canal was built earlier and cross drainage works and aqueducts were constructed later resulting into damage due to floods. 

· Parallel and sequential activity and work packaging was not catered.
· Un-authorized lining has been done in distributaries and minors in Balochistan Area for contracts KC-6A&B. Moreover, the manual lining has also been undertaken at some RDs of canal.
· Projects Wing did not monitor this important project with the required spirit.

· The breaches in canal at RD 79, 85 (near Daajal Town) and RD 95 (between DG Khan and Rajan Pur) was observed. Moreover, the quality of work was extremely poor.

· The PC-I for Command Area Development has not yet been submitted.  

· In fiscal year 2012-13, an amount of Rs. 6.4 billion was released to WAPDA for Kachhi Canal Project. Despite provision of sufficient funds, WAPDA ruined the mandate of Ministry of Planning & Development and illegally re-appropriated more than Rs. 1 billion from other ongoing projects. The re-appropriation was carried out without due approval of competent authority. Despite all malpractices, WAPDA could not bring water to Dera Bugti as promised by them. 
(v) To determine the gaps in effective supervision practices of the project, performance of the technical consultants and monitoring mechanism;
· NESPAK was given Rs. 70 million initially for construction supervision. An amount of Rs. 150 million was provided for remaining works. Moreover, Rs. 10 million were also provided for oversight.

· Despite all these payments, NESPAK could not carry out effective supervision of the project as it is evident from construction of aqueducts after construction of canal. 

· The NESPAK is responsible for the damages occurred due to their negligence because about 58%-90% work has been supervised by NESPAK. 
· On account of faulty supervision, NESPAK may be fined as per PEC’s standard form of contract for Engineering and Construction Sector.

· Projects Wing could not monitor this project of strategic importance in the spirit it was required.
Financial Irregularities 
· To review/verify quality of RFPs, the process of pre-qualification of contractor, consultants and their previous records and performances, and identify any malpractices, corruption, procedural as well as financial irregularities.

· To review/verify mobilization advances and payments made to contractors.

· To review/verify the equipments present and amount paid against the equipments (Lining machines etc.);

· To review/verify variation orders and contractors claims:
· WAPDA undertook following works under Variation Orders amounting to Rs. 9,356 million without the approval of competent authority:

	S.NO
	Contract No.
	Amount (Rs. in millions)

	1
	Contract No. KC-02 (RD 40 - RD 106)
	445

	2
	Contract No. KC-03 (RD 0- RD 20)
	666

	3
	Contract No. KC-04 (RD 106-RD 531)
	7,208

	4
	Contract No. KC-4A (RD 39 - RD 106)
	37

	5
	KC - 5 (RD 531 - RD 1005)
	1,000

	
	Total
	9,356


· To review/verify roll of NESPAK in verification of Variation Orders.

· To review/verify roll of Steering Committee.
3) Functional requirements 

1.6 Characteristics of the service provider 

1.6.1 Status

The service provider shall be an individual or an institution with relevant academic qualifications and professional experience. 
1.6.2 Accreditations 

 No specific accreditation is required  
1.6.3 Previous experience 

Minimum of 20 years of professional experience in the field of technical and financial audit of mega water related projects such as dams and canals etc.. Previous work with UN or other international organisations would be an asset. 
4) INSTRUCTIONS TO BIDDERS 

Bidders should follow the instructions set forth below in the submission of their proposal to PDR. 

1.7 Language of the Proposal and other Documents 
The proposal prepared by the bidder, and all correspondence and documents relating to the proposal exchanged by the bidder and PDR shall be written in the English language.   

1.8 Intention to Bid 
No formal Intention to Bid is required. Interested bidders could announce their intention to bid, if they so wish, to naseeragillani@yahoo.com
1.9 Cost of Proposal 

The bidder shall bear all costs associated with the preparation and submission of the proposal up to the final award of the contract.  PDR will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the procurement process. 

1.10 Contents of the Proposal 

Proposal must offer all the requested services as per terms of reference of all costs included. 
Proposal must not include any other services. Specifically the proposal should not include any travel. 

The bidder is expected to examine all corresponding instructions, forms, terms and specifications contained in this RFP. 

1.11 Joint Proposal 

Two or more companies may form a consortium and submit a joint proposal if this helps in finding a team capable of undertaking all elements of the anticipated work. Such a proposal must be submitted under the name of one member of the consortium - hereinafter “lead organization". The lead organization will be responsible for undertaking all negotiations and discussions with the PDR and performing the contract. 

1.12 Communications during the RFP Period 
A prospective bidder requiring any clarification on technical, contractual or commercial matters may notify PDR via email at the following address not later TWO WEEKS before the closure of the tendering period (indicated in section 4.10). 

Email for submissions of all queries: naseeragillani@yahoo.com
PDR will respond in writing (via email only) to any request for clarification of the RFP that it receives prior to the closing date of the proposal. A consolidated document of PDR' response to all questions (including an explanation of the query but without identifying the source of enquiry) will be posted on the PDR website. Questions are to be submitted in the format "Paragraph Number - Question." 

There shall be no individual presentation by or meeting with bidders until after the closing date. There should be no contact with PDR officials concerning this RFP process, from the date of issue of this RFP to the final selection, other than using the above mechanism and only for the purposes of clarifications of proposals received. 

1.13 Submission and Signing of Proposals 
The bidder shall submit the complete proposal by the closing date set forth in section 4.10 in forwarding respectively to registered email account. The Technical proposal (without any financial information) with the signed “Proposal submission and acceptance form” shall be sent to naseeragillani@yahoo.com along with financial proposal.
1.14 Marking of Proposals 
The proposals for technical and financial audit of Kachhi Canal Project must be sent separately to the mentioned email account (naseeragillani@yahoo.com) and in the subject line should be indicated the following information accordingly: 

RFP – Technical Audit of Kachhi Canal Project 
and  

RFP –Financial Audit of Kachhi Canal Project 
NOTE: If proposals are not forwarded separately to the two registered email account and marked as per the instructions in this clause, PDR will not assume responsibility for the proposal’s misplacement or premature opening and may – at its discretion – reject the proposal. 

1.15 Period of Validity of Proposals 
The offer outlined in the proposal must be valid for a minimum period of 30 calendar days after the closing date. A proposal valid for a shorter period may be rejected by PDR. In exceptional circumstances, PDR may solicit the bidder’s consent to an extension of the period of validity.  The request and the responses thereto shall be made in writing. Any bidder granting the request will not be required nor permitted to modify its proposal. 

1.16  Closing Date for Submission of Proposals 

Proposals must be received at PDR at the address specified in section 4.8 or advertisement within 30 days of publication. Technical proposals will be opened on the same date after 2 hours of submission of proposals in the presence of representatives who choose to attend.
PDR may, at its own discretion, extend this closing date for the submission of proposals by notifying all bidders thereof in writing or publishing the extension on its website. 

Any proposal received by PDR after the closing date for submission of proposals will be rejected.  Only copies forwarded to the mentioned email account are acceptable as official bid entries.  

1.17  Modification and Withdrawal of Proposals 

The bidder may withdraw its proposal any time after the proposal’s submission and before the opening date, provided that signed written notice via email of the withdrawal is received by PDR prior to the closing date. 

Email for withdrawal of proposal:  naseeragillani@yahoo.com
No proposal may be modified after the closing date for submission of proposals, unless PDR has issued an amendment to the RFP allowing such 4.13  

No Proposal may be withdrawn in the interval between the opening date and the expiration of the period of proposal validity specified by the bidder in the proposal. 

1.18  Receipt of Proposals from Non-invitees 

This RFP is opened to all qualified bidders. 

1.19  Amendments of the RFP 

At any time prior to the closing date for submission of proposals, PDR may, for any reason, whether on its own initiative or in response to a clarification requested by a bidder, modify the RFP by amendment.  Amendments could include modification of project scope or requirements, project timeline expectations or extension of the closing date for submission. 

All prospective bidders that have received the RFP will be notified in writing of all amendments to the RFP.   

1.20  Proposal structure 
The proposal put forth by bidders should contain the information detailed under section 4.14.1-3 under this section. 

1.20.1 Proposal Submission and Acceptance Form 

The bidder's proposal must be accompanied by the proposal submission and acceptance form duly signed. 
1.20.2  Technical Proposal 

The bidder's proposal must be contained in a single document which should include a profile of the entity submitting the bid, previous experiences in related work of the institution and the proposed individuals (include CV’s), technical details of the proposed methods to execute the work, the timeline for completion of the work, any specific requirements and constraints identified, any other information determined by the bidder to be useful to understand the proposal. The technical detail of the proposed methods shall be itemized per the description of the “Work to be performed” in 2.3 above, and for each of items 3-8 shall specify: 

· Data sources, including a description of the databases and the approximate number of individual participants; 

· Methods including statistical methods; 

· Any novel approaches and methods, demonstrating their added value      

1.20.3 Financial Proposal 

The financial proposal should cover the full range of services requested preferably denominated in US Dollar. Bids in other currencies are accepted and for the purposes of comparison will be converted to US Dollar using the United Nations rate of exchange valid at the date of the closing of the tendering period.  The financial proposal should break down the costs into the major costs components like personnel fees indicating the units to be used. 

5) OPENING AND EVALUATION OF PROPOSALS 

1.21 Eligibility Criteria for Chartered Accountant Companies/Firms
· The Chartered Accountant firms/companies should be A-Rated accredited by State Bank of Pakistan.
· One sealed envelope should have two sealed envelopes inside (one for financial and one for technical)

· Following the minimum ranking score of 70% of the technical proposal, the selection will be based on least cost basis. 

· A Firm/Joint Venture/personal organization should not have any technical staff retired from M/O PD&R, M/O Water and Power, WAPDA, NESPAK who has working experience on Kachhi Canal Project to avoid any personal conflict in this matter.
1.22 Scoring Evaluation Criteria

The evaluation will be carried out on the basis of following components having indicated weightage;

Management Personnel



20%

Technical Personnel




20%

Proposal Content and Methodology


35%

Experience of firms/joint ventures

 
25%

1.23 Opening of Proposals 
PDR will open the proposals in the presence of a Committee formed by PDR at its office in Islamabad i.e. P-Block, Pak Secretariat, Islamabad, and record all received proposals.

1.24 Clarification of Proposals 
PDR may, at its discretion, ask any bidder for clarification about qualifications, experience and proposed technical methods to assist in the examination, evaluation and comparison of bidders. The request for clarification and the response shall be in writing.  No change in price or substance of the proposal shall be sought, offered or permitted during this exchange. 

At the opening of the Technical Proposals the following shall be read out: 

· 
The name and the country of the Consultant or, in case of a Joint Venture, the name of the Joint Venture, the name of the lead member and the names and the countries of all members; 

· 
The presence or absence of a duly sealed envelope with the Financial Proposal;

· 
Any modifications to the Proposal submitted prior to proposal submission deadline; and 

· 
Any other information deemed appropriate or as indicated in the Data Sheet. 

1.25 Preliminary Examination of Proposals 

PDR will examine the proposals to determine whether they are complete, and whether the documents have been properly signed. The evaluators of the Technical Proposals shall have no access to the Financial Proposals until the technical evaluation is concluded.
The Consultant is not permitted to alter or modify its Proposal in any way after the proposal submission deadline. While evaluating the Proposals, the PDR will conduct the evaluation solely on the basis of the submitted Technical and Financial Proposals. 

PDR will examine the proposals to determine whether they are complete, and whether the documents have been properly signed. 

Please note that PDR is not bound to select any of the firms/institutions submitting proposals. 
Furthermore, a contract will be awarded in respect of the proposal which is considered most responsive to the needs of the project concerned. Although due consideration will be given to PDR’ general principles, including economy and efficiency, PDR does not bind itself in any way to select the individual, and/or firm/institution offering the lowest price. 

1.26 Technical Evaluation of Proposals 
The PDR’s evaluation committee shall evaluate the Technical Proposals on the basis of their responsiveness to the Terms of Reference and the RFP, applying the evaluation criteria, sub-criteria, and point system specified in the Data Sheet. Each responsive Proposal will be given a technical score. A Proposal shall be rejected at this stage if it does not respond to important aspects of the RFP or if it fails to achieve the minimum technical score of 70%. 
1.27 Financial Evaluation of Proposals
Financial proposal evaluation will only be carried out for those proposals obtaining the minimum threshold established in 5.5. Following the ranking of the Technical Proposals, when the selection is based on least cost basis , the top-ranked Consultant is invited to negotiate the Contract. If Financial Proposals were invited together with the Technical Proposals, only the Financial Proposal of the technically top-ranked Consultant will be opened by the PDR’s evaluation committee. All other Financial Proposals are returned unopened after the Contract negotiations are successfully concluded and the Contract is signed. 

The PDR shall simultaneously notify in writing those chartered accountant firms that have achieved the minimum overall technical score of 70% and inform them of the date, time and location for the opening of the Financial Proposals. The opening date should allow the Consultants sufficient time to make arrangements for attending the opening. If a Lump-Sum contract form is included in the RFP, the Consultant is deemed to have included all prices in the Financial Proposal, so neither arithmetical corrections nor price adjustments shall be made. 
1.28 Selection on Least Cost Basis
Following the minimum ranking score of 70% of the technical proposal, the selection will be based on least cost basis. 
6) AWARD OF CONTRACT 

1.29 Award Criteria, Award of Contract 
PDR reserves the right to accept or reject any proposal, and to annul the solicitation process and reject all proposals at any time prior to award of contract, without thereby incurring any liability to the affected bidder or any obligation to inform the affected bidder or bidders of the grounds for the PDR action. 

Prior to expiration of the period of proposal validity, PDR will award a contract to the successful bidder.   

NOTE: PDR is acting in good faith by issuing this RFP. However, this document does not obligate PDR to contract for the supply any services. 

1.30 PDR has Right to modify Scope or Requirements during the Proposal Process 
PDR reserves the right to, at any time during the proposal process, modify the scope of services specified in the RFP.  At any step in the evaluation process, PDR reserves the right to issue an amendment to the RFP detailing the change to only those bidders who have not been officially eliminated due to technical reasons at that point in time.  Official elimination is signified by a direct communication to that effect from PDR. 

1.31 PDR has Right to Extend/Revise Scope or Requirements at Time of Award 
PDR reserves the right at the time of award of contract to extend/revise the scope of services specified in the RFP without any change in base price of services (e.g. day rate for resources) or other terms and conditions. 

1.32 PDR has Right to enter into Contract Price Negotiations 
PDR reserves the right to enter into contract price negotiations with one or more bidders that have not been eliminated during the evaluation process. 

1.33 Signing of the Contract 

Within 30 days of receipt of the contract the successful bidder shall sign and date the contract and return it to PDR according to the instructions provided at that time.  If the bidder does not accept the contract terms without changes, then PDR has the right not to proceed with the selected bidder(s) and instead contract with another bidder of its choice. 

7) GENERAL AND CONTRACTUAL CONDITIONS (for companies / Institutions) 

The general terms and conditions of the contractual agreement ("the Contract") between PDR and the selected bidder ("the Consultant") will include provisions as set forth in this section, and will cover the following issues: 

· Responsibilities, indemnities and liabilities of the Consultant(s) and PDR; 

· Conditions concerning the termination of the contract(s); 

· Clear deliverables and acceptance procedures; 

· Payment terms tied to the satisfactory completion of the work; 

· Training and post implementation support; 

· Allowance for changes; 

· Warranties and representations; 

· Notices. 

Services under this Contract will be supplied on a maximum-price basis in either US Dollars or PKR. 

1.34 Responsibility 

The Consultant(s) will be responsible to ensure that the services rendered under the Contract are in accordance with the specifications and within the time prescribed. 

1.35 Source of Instructions 
The Consultant(s) shall neither seek nor accept instructions from any authority external to PDR in connection with the performance of its services under this Contract. The Consultant(s) shall refrain from any action which may adversely affect PDR and shall fulfil its commitments with the fullest regard to the interests of PDR. 

1.36 Warranties 

The Consultant(s) will warrant and represent to PDR as follows: 

· The deliverables shall meet the specifications and shall function in a manner which is fully adequate to meet its intended purpose. The Consultant(s) furthermore warrants that the deliverables shall be error-free, in that the Consultant(s) shall correct any errors in the deliverables, free of charge, within fifteen days after their notification to the Consultant(s), during a period of at least six months after completion of the work. It is agreed, however, that errors and other defects, which have been caused by modifications to the deliverables made by PDR without agreement of the Consultant(s) are not covered by this paragraph. 

· The deliverables shall, to the extent it is not original, only be derived from, or incorporate, material over which the Consultant(s) has the full legal right and authority to use it for the proper implementation of this Contract. The Consultant(s) shall obtain all the necessary licenses for all non-original material incorporated in the deliverables including, but not limited to, licenses for PDR to use any underlying software, application, and operating deliverables included in the deliverables or on which it is based, so as to permit PDR to fully exercise its rights in the deliverables and the software without any obligation on PDR part to make any additional payments whatsoever to any party. 

· The deliverables shall not violate any copyright, patent right, or other proprietary right of any third party and be delivered to PDR free and clear of any and all liens, claims, charges, security interest and any other encumbrances of any nature whatsoever. 

· The Consultant(s), its employees and any other persons and entities used by the Consultant(s) shall furthermore not copy and/or otherwise infringe on the copyright of any document or other material (whether machine readable or not) to which the Consultant(s), its employees and any other persons and entities used by the Consultant(s) have access in the performance of this Contract. 

· Except as otherwise explicitly provided in this Contract, the Consultant(s) shall at all times provide all the necessary on-site and off-site resources to meet its obligations hereunder. The Consultant(s) shall only use highly qualified staff, acceptable to PDR, to perform its obligations hereunder. 

· The Consultant(s) shall take full and sole responsibility for the payment of all wages, benefits and monies due to all persons and entities used by it in connection with the implementation and execution of the Contract, including, but not limited to, the Consultant(s)’s employees. 

1.37 Legal Status 

The Consultant(s) shall be considered as having the legal status of an independent Consultant and as such there will be no employer/employee relationship between PDR on the one side and the Consultant(s) or any person used by the Consultant(s) on the other side. 

Thus the Consultant(s) shall be solely responsible for the manner in which the work is carried out. PDR shall not be responsible for any loss, accident, damage or injury, including, but not limited to, damage to test equipment, spare parts and other property, suffered by the Consultant(s) or persons or entities claiming under the Consultant(s), arising during or as a result of the implementation or execution of the Contract, including travel, whether sustained on PDR premises or not. 

The Consultant(s) shall obtain adequate insurance to cover such loss, accident, injury and damages, before commencing work on the Contract. The Consultant(s) shall be solely responsible in this regard and shall handle any claims for such loss, accident, damage or injury. 

1.38 Relation Between the Parties 

The Contract does not constitute a partnership between the Parties or constitutes either Party as the agent of the other. 

1.39 Waiver of Breach 

The waiver by an act, omission or knowledge of either Party, its agents or its employees of any provision or breach of the contract shall not prevent subsequent enforcement of such provision or excuse further breaches. 

1.40 Liability 
The Consultant(s) hereby indemnifies and holds PDR harmless from and against the full amount of any and all claims and liabilities, including legal fees and costs, which are or may be made, filed or assessed against PDR at any time and based on, or arising out of, breach by the Consultant(s) of any of its representations or warranties under the Contract, regardless of whether such representations and warranties are explicitly incorporated here in or are referred to in any attached Appendices. 

1.41 Assignment 
The Consultant(s) shall not assign, transfer, pledge or make other disposition of this Contract or any part thereof, or any of the Consultant(s)'s rights, claims or obligations under this Contract except with the prior written consent of PDR. 

1.42 Officials not to Benefit 
The Consultant(s) warrants that no official of PDR has received or will be offered by the Consultant(s) any direct or indirect benefit arising from this Contract or the award thereof. The Consultant(s) agrees that breach of this provision is a breach of an essential term of this Contract.  The Consultant(s) also warrants that it is not and will not be involved in, or associated with, any entity involved in terrorism. 

1.43  Indemnification 

The Consultant(s) shall indemnify, hold and save harmless, and defend, at its own expense, PDR, its officials, agents, servants and employees from and against all suits, claims, demands, and liability of any nature or kind, including their costs and expenses, arising out of acts or omissions of the Consultant(s), or the Consultant(s)'s employees, officers, agents or sub-Consultant(s)s, in the performance of this Contract. This provision shall extend, inter alia, to claims and liability in the nature of workmen's compensation, products liability and liability arising out of the use of patented inventions or devices, copyrighted material or other intellectual property by the Consultant(s), its employees, officers, agents, servants or sub-consultants. (These obligations shall not lapse upon termination of the contract) 

1.44  Consultant(s)'s Responsibility for Employees 
The Consultant(s) shall be responsible for the professional and technical competence of its employees and will select, for work under this Contract, reliable individuals who will perform effectively in the implementation of the Contract, respect the local customs, and conform to a high standard of moral and ethical conduct. 

1.45  Sub-contracting 
Any intention to sub-contract aspects of this contract must be specified in detail in the tender submitted. Information concerning the sub-consultant(s), including the qualifications of the staff proposed for use must be covered with same thoroughness as the prime consultant. No subcontracting will be permitted under this Contract unless it is proposed in the initial submission or formally agreed to by PDR at a later time. In any event, the total responsibility for the Contract rests with the prime Consultant(s). 

1.46  Place of Performance 
Tendering individuals or entities are requested to perform the services requested at their own office. 

1.47 Language 
The internal communications of the work performed for this project will be executed in English. 

1.48  Confidentiality 

1) Except as explicitly provided in the Contract, the Consultant(s) shall keep confidential all information which comes to its knowledge during, or as a result of, the implementation and execution of the Contract. Accordingly, the Consultant(s) shall not use or disclose such information for any purpose other than the performance of its obligations under the Contract. The Consultant(s) shall ensure that each of its employees and/or other persons and entities having access to such information shall be made aware of, and be bound by, the obligations of the Consultant(s) under this paragraph. However, there shall be no obligation of confidentiality or restriction on use, where: (i) the information is publicly available, or becomes publicly available, otherwise than by any action or omission of the Consultant(s), or (ii) the information was already known to the Consultant(s) (as evidenced by its written records) prior to becoming known to the Consultant(s) in the implementation and execution of this Contract; or (iii) the information was received by the Consultant(s) from a third party not in breach of an obligation of confidentiality. 
2) The Consultant(s), its employees and any other persons and entities used by the Consultant(s) shall furthermore not copy and/or otherwise infringe on copyright of any document (whether machine-readable or not) to which the Consultant(s), its employees and any other persons and entities used by the Consultant(s) have access in the performance of this Contract. (These obligations shall not lapse upon termination of the contract) 

1.49  Confidential Nature of Documents and Information 

All maps, drawings, photographs, mosaics, plans, reports, recommendations, estimates, documents and all other data compiled by or received by the Consultant(s) under this Contract shall be the property of PDR, shall be treated as confidential and shall be delivered only to PDR authorized officials prior to completion of work under this Contract. 

The Consultant(s) may not communicate at any time to any other person, Government or authority external to PDR, any information known to it by reason of its association with PDR which has not been made public except with the authorization of PDR; nor shall the Consultant(s) at any time use such information to private advantage. These obligations do not lapse upon termination of this Contract. 

1.50   Title Rights 

1) This is a work made for hire. PDR shall be the owner of all intellectual property rights, including but not limited to patents, copyrights and trademarks, with regard to all deliverables and other material which bears a direct relation to, or is made in consequence of, the services provided to the Organization by the Consultant(s). 
2) PDR reserves the right to revise the work, to use the work in a different way from that originally envisaged or to not use the work at all. 

3) At PDR request, the Consultant(s) shall take all necessary steps, execute all necessary documents and generally assist PDR in securing such proprietary rights and transferring them to PDR in compliance with the requirements of applicable law. 
1.51  Cancellation 

PDR shall have the right to cancel the Contract (in addition to other rights, such as the right to claim damages): 

1) At will with the provision of seven days prior notice in writing; 
2) In the event the Consultant(s) fails to begin work on the date agreed, or to implement the work in accordance with the terms of the Contract; or 

3) In the event the progress of work is such that it becomes obvious that the obligations undertaken by the Consultant(s) and, in particular, the time of fulfilment, will not be respected. 

4) In addition, PDR shall be entitled to terminate the Contract (or part thereof), in writing, with immediate effect (in addition to other rights, such as the right to claim damages), if, other than as provided in the paragraph above, the Consultant(s) is: 

a. In breach of any of his material obligations under the Contract and fails to correct such breach within a period of three  days after having received a written notification to that effect from PDR; or 

b. Adjudicated bankrupt or formally seeks relief of his financial obligations. 
1.52  Force Majeure 

No party to the Contract shall be responsible for a delay caused by force majeure, that is, a delay caused by strike, lock-out, foreign or civil war, or any other event outside his control, it being agreed, however, that PDR shall be entitled to terminate the Contract (or any part of the Contract) forthwith if the implementation of the work is delayed or prevented by any such reason for an aggregate of thirty (30) days. Such termination shall be subject to payment of an equitable part of the Contract sum and/or other reasonable charges. In the event of such termination, the Consultant(s) shall, in accordance with the ownership rights referred to in section 7.16 deliver to PDR all work products and other materials so far produced. 

a) Force majeure, as used in this Article, means acts of war (whether declared or not), invasion, revolution, insurrection, or other acts of a similar nature or force which are beyond the control of the Parties. 
b) In the event of and as soon as possible after the occurrence of any cause constituting force majeure, the Consultant(s) shall give notice and full particulars in writing to PDR, of such occurrence or change if the Consultant(s) is thereby rendered unable, wholly or in part, to perform its obligations and meet its responsibilities under this Contract. The Consultant(s) shall also notify PDR of any other changes in conditions or the occurrence of any event which interferes or threatens to interfere with its performance of this Contract. The notice shall include steps proposed by the Consultant(s) to be taken including any reasonable alternative means for performance that is not prevented by force majeure. On receipt of the notice required under this Article, PDR shall take such action as, in its sole discretion; it considers being appropriate or necessary in the circumstances, including the granting to the Consultant(s) of a reasonable extension of time in which to perform its obligations under this Contract.  

c) If the Consultant(s) is rendered permanently unable, fully, or in part, by reason of force majeure to perform its obligations and meet its responsibilities under this Contract, PDR shall have the right to suspend or terminate this Contract on the same terms and conditions as are provided for in section 7.18 except that the period of notice shall be seven (7) days instead of thirty (30) days. 

1.53  Use of PDR name and emblem  

Without PDR’ prior written approval, the Consultant(s) shall not, in any statement of an advertising or promotional nature, refer to the Contract or his relationship with PDR. In no case shall the Consultant(s) use the name or the emblem of PDR, or any abbreviation thereof, in relation to its business or otherwise. 

1.54  Successors and Assignees 

The Contract shall be binding upon the successors and assignees of the Consultant(s) and the Contract shall be deemed to include the Consultant(s)’s successors and assignees, provided, however, that nothing in the Contract shall permit any assignment without the prior and written approval of PDR. 

1.55  Payment 

Payment will [only] be made against presentations of an invoice either in a US Dollars or PKR for each deliverable and subject to PDR acceptance of each such deliverable. 

1.56  Title to Equipment 

Title to any equipment and supplies that may be furnished by PDR shall rest with PDR and any such equipment shall be returned to PDR at the conclusion of this Contract or when no longer needed by the Consultant(s). Such equipment, when returned to PDR, shall be in the same condition as when delivered to the Consultant(s), subject to normal wear and tear. The Consultant(s) shall be liable to compensate PDR for equipment determined to be damaged or degraded beyond normal wear and tear. 

1.57 Insurance and Liabilities to Third Parties  

The Consultant(s) shall provide and thereafter maintain insurance against all risks in respect of its property and any equipment used for the execution of this Contract.  

The Consultant(s) shall provide and thereafter maintain all appropriate workmen's compensation insurance, or its equivalent, with respect to its employees to cover claims for personal injury or death in connection with this Contract.  

The Consultant(s) shall also provide and thereafter maintain liability insurance in an adequate amount to cover third party claims for death or bodily injury, or loss of or damage to property, arising from or in connection with the provision of services under this Contract or the operation of any vehicles, boats, airplanes or other equipment owned or leased by the Consultant(s) or its agents, servants, employees or sub-Consultant(s)s performing work or services in connection with this Contract.  

The Consultant(s) shall, upon request, provide PDR with satisfactory evidence of the insurance required under this Article.  

1.58  Settlement of Disputes 

Any dispute relating to the interpretation or application of the contract shall, unless amicably resolved, be subject to conciliation. In the event of failure of the latter, the dispute shall be settled by arbitration. The arbitration shall be conducted in accordance with the modalities to be agreed upon by the parties or, in the absences of agreement, with the rules of arbitration of the International Chamber of Commerce. The parties shall accept the arbitral award as final. 

1.59  Observance of the Law 

The Consultant(s) shall comply with all laws, ordinances, rules, and regulations bearing upon the performance of its obligations under the terms of this Contract.  

1.60  Authority to Modify 

No modification or change in this Contract, no waiver of any of its provisions or any additional contractual relationship of any kind with the Consultant(s) shall be valid and enforceable against PDR unless provided by an amendment to this Contract signed by the authorized official of PDR. 

1.61  Privileges and Immunities 

Nothing in or relating to this Contract shall be deemed a waiver of any of the privileges and immunities of PDR in conformity with the  Convention on the Privileges and Immunities of the Specialized Agencies approved by the General Assembly of the United Nations on November 21, 1947 or otherwise under any national or international law, convention or agreement. 

8) PERSONNEL 

1.62 Approval of Consultant(s) Personnel 

PDR reserves the right to approve any employee, sub-consultant(s) or agent furnished by the Management Consultant Firm. All of the employees Consultant, Sub-Consultants or agents performing work under this Agreement must have appropriate levels of experience and be adequately trained to perform the services. PDR reserves the right to undertake an interview process as part of the approval of Consultant(s) personnel. 

The International Consultant must acknowledge that the skill and experience of the Consultant’s personnel proposed to be assigned to the project are material elements in PDR engaging the Consultant for the project. Therefore, in order to ensure timely and cohesive completion of the project, both parties intend that personnel initially assigned to the project continue through to project completion. Once an individual has been approved and assigned to the project, such individual will not thereafter be taken off the project by the Consultant, or reassigned by the Consultant to other duties involving comparable employment by the Consultant while the project is in progress and for so long as there has been no suspension.  Circumstances may arise, however, which necessitate that personnel be substituted during the progress of work due to delays or due to promotions, termination, sickness, vacation or other similar material change in the employment circumstance of the employee, at which time a replacement of comparable background and experience may be substituted, subject to approval of PDR.  

PDR may refuse access to or require replacement of any employee, sub-consultant(s) or agent of the Consultant if such individual renders, in the sole judgment of PDR, inadequate or unacceptable performance, or if for any other reason PDR finds such individual does not meet its security or responsibility requirements. The Consultant shall replace such an individual within seven business days of receipt of written notice.  The replacement will be comparable in skills required and will be billed at a rate that is equal to or less than the rate of the individual being replaced. 

The PDR recommends the provision of following experts for 15 days half man months;

Technical Experts

a) Civil Engineer-Hydrologist

b) Civil Engineer-Construction Management Expert

Financial Experts

a) Personnel Masters in Project Management

b) CA/ACMA professional
Following is an indicative list of skills required for carrying the assignment:

	S. No.
	Staff Skills
	Minimum Qualification/Experience

	1
	Civil Engineer-Hydrologist


	Master’s degree in Hydrology/ Hydraulic Engineering from a recognized university. Doctorate in related discipline will be given additional weightage. At least 20 years experience to the related field. 

	2
	Civil Engineer-Construction Management Expert
	Master’s degree in Civil Engineering with specialization in Construction Management from a recognized university. Doctorate in related discipline will be given additional weightage. At least 20 years experience to the related field.

	3
	Personnel Masters in Project Management


	Master’s degree in Project Management from a recognized university. Doctorate in related discipline will be given additional weightage. At least 20 years experience to the related field.

	4
	CA/ACMA professional


	Master’s degree in the related field from a recognized university. Doctorate in related discipline will be given additional weightage. At least 20 years experience to the related field.


1.63 Project Managers 

Each party shall appoint a qualified Project Manager who shall serve as such party’s primary liaison throughout the course of the project.  The Project Manager shall be authorized by the respective party to answer all questions posed by the other party and convey all decisions made by such party during the course of the project and the other party shall be entitled to rely on such information as conveyed by the Project Manager. 

1.64 Foreign Nationals 

The Consultant(s) shall verify that all its employees, agents and sub-consultant(s) are legally entitled to work in the country specified in section 7.13 and other countries if required by the nature of the assignment.   

PDR reserves the right to request legally mandated Consultant(s)-held documentation attesting to the same for each employee, agent or sub-consultant(s) of the Consultant(s) assigned to work on the project.  Each party hereby represents that it does not discriminate against individuals on the basis of race, gender, creed, national origin, citizenship. 

1.65 Compliance with PDR Policies 

The Consultant(s) shall at all times comply with and ensure that the Consultant(s) and each of its sub-consultant(s)s and their employees and agents comply with any applicable laws and regulations and any PDR policies and all PDR reasonable written direction and procedures relating to:  (i) occupational health and safety, (ii) security and administrative requirements, including, but not limited to computer network security procedures, (iii) sexual harassment, (iv) privacy, (v) general business conduct and disclosure, (vi) conflicts of interest and (vii) business working hours and official holidays. 

In the event that the Consultant(s) becomes aware of any violation or potential violation by the Consultant(s), its sub-consultant(s) or any of their employees or agents, of any laws, regulations, PDR policies or of other PDR reasonable written directions and procedures, the Consultant(s) shall immediately notify PDR of such violation. PDR, in it sole discretion, shall determine the course of action to remedy such violation, in addition to any other remedy available to PDR in law or equity or under this Agreement. 

1.66 Ethical Behaviour 

PDR, the Consultant(s) and each of the Consultant(s)’s sub-consultant(s) and their employees and agents shall adhere to the highest ethical standards in the performance of this Agreement.  

1.67 Engagement of Third Parties and use of In-house Resources 

The Consultant(s) acknowledges that PDR may elect to engage Third Parties to participate in or oversee certain aspects of the project and that PDR may elect to use its in-house resources for the performance of certain aspects of the project. The Consultant(s) shall at all times cooperate with and ensure that the Consultant(s) and each of its sub-consultant(s) and their employees and agents cooperate, in good faith, with such Third Parties and with any PDR in-house resources. 
ANNEXURE-I
DETAILED BRIEF ON
KACHHI CANAL PROJECT (PHASE-I)
1. Brief Description of the Project:
Kachhi Plain covering a gross area of about 1.04 million acres, of which 617,727 acres (59.4%) is under cultivation and the remaining 422,273 acres (40.6%) is lying barren. The project area is located in the east of Balochistan and falls in the typical arid zone. A perennial irrigation supply from Indus River is available to some parts of Kachhi Plain through Pat Feeder and Kirthar Irrigation System but the major part of the plain lacks irrigation facilities. 

2. Background
ECNEC considered Kachhi Canal Project (Phase-I) on August 28, 2013 and constituted a committee to be headed by the Federal Minister for Planning, Development & Reforms/Deputy Chairman, Planning Commission with Secretaries, Ministry of Water and Power, P&D Division, Adviser Finance Division, Chief Secretary Balochistan and Secretary, Irrigation Department, Punjab as members to review the project. 

3. Follow Up of ECNEC Decision
As follow up of ECNEC decision, a meeting of the committee was convened under the Chairmanship of Federal Minister for Planning, Development and Reform on September 09, 2013 duly participated by the members of the committee. After detailed discussion, it was, inter-alia, decided that the Minister for Planning, Development and Reform will visit the project area on September 14, 2013. Accordingly, the site was visited by Federal Minister for Planning, Development & Reform.

4. Follow Up of Minister’s Visit to Site

A follow up meeting of Minister’s visit to Kachhi Canal Project was held on 25th November, 2013 under the chairmanship of Federal Minister for Planning, Development & Reform. The outstanding issues of project were discussed in detail and it was decided that the project will be placed before the CDWP with a net reduction of Rs. 1,790 million in capital cost of the project culminated by removal of overlaps with the following recommendations:.

· It was observed that sequencing of implementation of project was not apposite enough due to which lapses occurred. WAPDA may certify that in future, sequencing will be sound and as per actual requirement.

· WAPDA to propose mile stones of implementation of the project for ease in assessment of progress.

· Government of Balochistan to certify that sufficient water will be available to run both Pat Feeder and Kachhi Canals as per their approved designs.

· WAPDA to certify that options of lining of main canal in Punjab and independent canal from Taunsa Barrage are technically feasible.

· Ministry of Water & Power to submit project report to Ministry of Planning, Development & Reform on monthly basis.

· WAPDA and Government of Balochistan to certify that lining in Balochistan is required only in Phase-I for initial 97 kms of length up to Dera Bugti. 

· WAPDA to certify that if an amount of Rs. 15.15 billion is provided as per requirement, they will take the water to Dera Bugti by December, 2014 positively. 

· NESPAK  hired as a third party validation of the work for transparent billing

· Secretary Irrigation, Balochistan to commit to the approval of PC-I of command area development by 29th November, 2013 from PDWP. The project to be implemented in synchronization with Kachhi Canal Project.  

· Secretary Irrigation, Balochistan to commit that provincial government will be responsible for provision of security for safe implementation of Kachhi Canal Project.

· The project may be approved at a rationalized cost of Rs. 57,562 million with a net reduction of Rs. 1,790 million

5. Consideration by the CDWP

The project was considered by the CDWP in its meeting held on 29th November, 2013 and it was decided that;

I. “The Phase-I of the revised project was recommended for submission to the ECNEC at reduced cost of Rs. 57,562 million for its consideration. The funds provided to NESPAK and Government of Punjab will be vetted by the Ministry of Water and Power in consultation with Planning Commission.

II. The WAPDA and Govt. of Balochistan agreed that lining in phase II & III is not required.

III. The provincial Govt. will be responsible for providing security and completion of command area development earlier than 31st December, 2014.”
6. Objectives & Scope:

The main objective of the revised project remains the same i.e. to provide sustainable irrigation water supply to 7,13,000 acres (102,000 acres phase-I) of agricultural land so as to increase agricultural production and uplift the socio economic condition of the inhabitants by utilizing the Balochistan share as per Water Accord 1991. 

Scope:

The revised scope of work of phase-I envisages:

Civil works for Main Canal

· Total length of canal




=
403 km.

· Lined Canal





=
391 km.

· Unlined canal





=
  12 km.

· Kachhi Canal Head Regulator


=
1 No.

· Cross Regulators:




=
13 Nos.

· Head Regulators

=
25 Nos.

· Bridges






=
56 Nos.

· Super passages





=
40 Nos.

· Syphons






=
24 Nos.

· Escape structures




=
3 Nos.

· Foot bridge cum pipe crossing


=
407 Nos.

/ Underground crossing

Civil works for Distribution system

· Length of 25 distributaries and Minors

=
105 km.

· Lined length of distributaries


=
105 km.

· Outlets






=
244 Nos.

· Tail structures





=
25 Nos.

· Fall Structures





=
91 Nos.

· V.R Bridges 





=
40 Nos.

7. Capital Cost of the Project (Phase-I only):

(Rs. Million)

	Project Cost

	Original 
	Revised 
	Rationalized

	13,417
	59,352
	57,562


Comparative statement of revised PC-I cost and rationalized cost estimates of the project (Phase-I) is given at Annexure-II
8. Unit Cost:
(Phase-I only)







	Cost per acre of CCA 
	Rs. 564,333/-

	Cost per AF of water at source
	Rs. 487,813/-


9. Physical and Financial Progress:
Physical progress (Phase-I) 
80.24 % complete

Financial progress (Phase-I): 79.90 % (Rs 39.358 billion)
ANNEXURE-II
SUMMARY OF REVISED AND RATIONALIZED COST ESTIMATES

OF KACHHI CANAL PROJECT PHASE-I

	
	(Rs. Million)

	Sr. No.
	Description 
	As per PC-I
	Rationalized  cost
	Remarks

	 
	Cost of Civil, Electrical & Mech: Works (Construction Cost).
	 
	 
	 

	 
	
	 
	 
	 

	1
	Contract No. KC- 01 (RD 20 – RD 40)
	 
	 
	 100% Completed

	
	(i)
	Earthwork for Main Canal.
	23
	23
	

	
	(ii)
	Sui Gas Pipe Line Crossing (01 No.)
	19
	19
	

	
	Sub Total
	42
	42
	 

	2
	Contract No. KC-02 (RD 40 – RD 106)
	 
	 
	 

	
	i)
	Earthwork, Lining & Structures (Original contract price = 654.736 Expenditure incurred = 630.362)
	630
	630
	 100% Completed

	
	ii)
	A.R. Bridge,  by NHA, (Deposit Work)
	49
	49
	

	
	iii)
	Amount of approved variation orders & claims=499.732 & Actual expenditure incurred = 444.92
	445
	445
	

	Sub Total
	1124
	1124
	 

	3


	Contract No. KC-03 (RD 0- RD 20)

 
	 
	 
	 

	
	i)
	Construction of Head Regulator, Earthwork from RD 0 to RD 22 & other structures at Taunsa Barrage.(Original contract price = 3274.33 Expenditure incurred = 3122.028)
	3,122
	3,122
	100% Completed



	
	ii)
	Cost of approved variation orders & claims.
	666
	666
	

	
	iii)
	Water level sensor
	3
	3
	

	
	iv)
	Bulk head gate assembly
	14
	14
	

	
	v)
	Synchronization of electric system for Kachhi Canal Head Regulator
	3
	3
	

	
	vi)
	Railway Bridge on Silt Ejector Channel (01 No) (Deposit Work)
	175
	175
	

	 
	 
	Sub Total
	3983
	3983
	 

	4
	Contract No. KC-04 (RD 106-RD 531)
	 
	 
	 

	
	i)
	Main Canal (Earthwork, Lining & Structures)   & HT Structures 
	9,737
	9,737
	 

	
	ii)
	AR Bridge by NHA (Deposit Work)
	49
	49
	85% completed

	
	iii)
	Cost of approved Vos / claims (Detail attached).
	7,208
	7,208
	 

	 
	 
	Sub Total
	16994
	16994
	 

	5
	Contract No. KC-4A (RD 39 – RD 106)
	 
	 
	 

	
	i)
	Earthwork, Linning & Left over Structures 
	636
	563
	98% work completed. Due to reduced scope of work an amount of Rs. 73 million reduced 

	
	ii)
	Cost of approved Variation Order  
	37
	37
	 

	Sub Total
	673
	600
	 

	 

6
	
	 
	 
	 
	 

 

 

	
	
	KC – 5 (RD 531 – RD 1005)
	 
	 
	

	
	i-
	Main Canal – (Earthwork, Lining and Structures)
	12,452
	12,452
	

	
	ii-
	Cost of Approved Variation orders /Vos under process
	1,000
	1200
	

	
	iv-
	Sui Gas Pipe line Crossings (02 Nos) (Deposit Work)
	100
	100
	 

	Sub Total
	13552
	13,752
	 

	7
	 KC – 6A  (RD 1005 – RD 1166)    
	 
	 
	 

95% contract work completed. Due to reduced scope of work an amount of Rs. 200 million reduced.

	
	i. 
	Construction of main canal & allied structures.
	1,822
	1,622
	

	
	 
	 
	 
	 
	

	
	Sub Total
	1822
	1,622
	 

	8
	 KC – 6C : (RD 1005 – RD 1166) 
	 
	 
	 

Due to reduced scope of work an amount of Rs. 200 million reduced.

	
	
	Distribution system and construction of main canal
	2,767
	2,567
	

	
	 
	 
	 
	 
	

	
	 
	Sui Gas Pipe line Crossing – 2 Nos.(Deposit Work)
	43
	43
	

	
	Sub Total
	2,810
	2,610
	 

	9
	 KC – 6B : (RD 1166 – RD 1322) 
	 
	 

5,657

 
	About 15% scope of work reduced. Resultantly an amount of Rs.1 billion reduced. 

	
	 
	Earthwork of Main Canal and construction of distribution system along with structures.
	6,657
	
	

	
	 
	 
	 
	
	

	
	Sub Total 
	6,657
	5,657
	 

	10
	New Contracts  
	 
	4,000
	 

	
	i
	Lining of Main Canal in Balochsitan from RD 1005 to 1322.
	4000
	
	Wapda to explain whether total project area in Balochistan portion has sandy strata, otherwise cost of lining needs to be rationalized. 

	Total 
	51,657
	50,384
	 

	11
	Other Cost

i  Sui Gas Pipeline crossings on distries System (2 Nos)

ii  Hill Torrent Management Works and Remodeling of Cross Drainage Structure
	50

510
	50

510
	 

	
	iii Cost of O & M of the Kachhi Canal, Phase-I including remedial works.
	50
	50
	 

	
	iv Construction of O & M Colonies, establishment of camps,  purchase of vehicles & O&M Machinery.
	200
	200
	Since the residential colony of Irrigation Deptt. exists at Dera Murad Jamli hence no new colony is required.

	
	v  Tree plantation, land escaping & strengthening of embankment.
	10
	10
	 

	
	vi  Construction of metalled road along Kachhi Canal from DG Khan Cantonment to Quetta – Sibi National Highway (Where required).
	200
	0
	No need of metalled road in the canal project hence Rs. 200 million deleted.

	
	Vii  Security Charges for deployment of law enforcing agencies i.e. F.C, Ranger & Police etc. for 01.07.2006 to 31.12.2010 & uptill 31.12.2012.
	580
	580
	 

	
	viii  Survey, investigations, bench marking and clearance of mines.
	19
	19
	 

	
	ix  Share of Material Testing Laboratory.
	37
	37
	 

	
	x  Cost of live model of Kachhi Canal Project at Sibi Mela.
	1
	1
	 

	
	xi  Cost of shifting of electric poles by MEPCO ( Deposit Work)
	5
	5
	 

	
	xii  Cost of shifting of under ground cables. ( Deposit Work)
	1
	1
	 

	
	xiii  Cost of shifting of  Fiber Glass Optical Cables at Pul Qamber.                             
	1
	1
	 

	
	ivx  General Consultancy Services Charges.
	45
	45
	 

	
	xv  Cost of Metalled road constructed by Army authorities for Cantt. Area                             
	30
	30
	 

	
	xvi  Cost for Model studies for head regulator of Kachhi Canal at Nandipur Irrigation Research Institute.
	1
	1
	 

	
	 
	 Total 
	1740
	1540
	 

	 
	Total base cost:- 
	53,397
	51,924
	 


	12
	Cost of Land Acquisition (Phase-I)
	1,485
	1,354
	 

	
	a. Physical Contingencies @ 2% on construction cost of Project
	1,068
	1,008
	Physically contingencies @ 2% of construction cost of project comes to Rs. 1,008 million.

	
	b. Engg. & Admin @ 2.5% including Project Consultancy charges.
	1,119
	1,260
	Engg. & Admin including   Consultancy charges @ 2.5% of construction cost comes to                       Rs. 1,260 million.

	
	c. Escalation @ 4%.
	2,283
	2,016
	Escalation @ 4%.of construction cost comes to Rs.2,016 million.

	
	Total cost of Project:- 
	59,352
	57,562
	After rationalization an amount of Rs.1.79 billion reduced 
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