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SUBJECT: TRAINING COURSE _ON "ALTERNATE _ENERGY RESOURCES- POTENTIAL &
PROSPECTS.” 10-14 NOVEMBER, 2025

Akhtar Hameed Khan National Centre for Rural Development (AHKNCRD), an Attached Department
of Establishment Division. is responsible for promoting the cause of rural development and poverty alleviation in
Pakistan through its programmes of training and research. Training is imparted, interalia to officials of the Local
Government and Rural Development Departments, elected representatives, and functionaries of Mation Building
Department (NBD’s) in order to improve their professional skillg_g_qd_ promote sharing of relevant experiences

\» ‘Tegaiding fural devetopmenit and poverty alléviation in Pakisian
A 2. AHKNCRD is planning to organize a five days’ training course on “Alternate Energy Resources
N(ﬁ for Development” from November 10-14, 2025, The major objectives of the training programme include:
P . To share concept and approaches of Alternate Energy Resources:
'—]_- . To discuss Alternate Energy Resources as a solution to Energy Crisis in the
S country;
- To provide a forum for experience sharing with regard to Alternate Energy
Resources available in different parts of country; . S
3. No training fee will be charged for the training; however, TA/DA of the participants shall be borne
h

v the romipasing Agercies. Boarding and lodging facilities are available in the NCRD Hostel located within NCRD
Complex, on the approved rates and the *first come, first served’ ar.d double occupancy basis,
™| be made by the participants on self-finance basis for which staff is available in the Hoste|,

Q\ 4, Participants may please be informed that Family Members / Children are not allowed to stay
= \'| with them in the Hostel.
}Q‘% 5. It will be appreciated if nominations of 4-5 suitable officers from your department/organization are
.+ isentto NCRD by July 25, 2025, The nomination letter is required to include: o s T el
> @[ Name | Designation | Department ] Contact details | Email Address ]
% (3 The coord inator may be contacted in case of any further queries,
& i L‘; Course Coordinator: Ms, Maira Razzaq, (Assistant Director, AHKNCRD).
.;E “"F (\) Telephone: 051-9255194, E-mail: adt2@ncrd;gov.pk Fax No: 051-9255157,
SN & -
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~ Federal Secretarics, Ministries/Divisions. Islamabad/Rawal
#» Chiefl Secretaries of vaincesf('onstilucm Units (Punjab,
Azad Jammu & Kashmir)

., 3 (_.'gn_:._:prnc_d_‘h_‘ccrcga;ics of Prqvincgs{Cpnsliluep} Uhits (Pugfiabe
Baluchistan-Quetta, Gilgit Baltistan-Gilgit & AJ&K-M{zaffarabad)
Commissioners (Punjab, Sindh, Khyber Pakhtunkhwa. Baluchistan, Gilgit Baltistan & Azad Jammu & Kashmir)

Deputy Commissioners (Punjab, Sindh, Khyber Pak htunkhwa, Baluchistan. Gilgit Baltistan & Azad Jammu & Kashmir)

Concerned Federal & Provineial Government Organizatinn&/l)cpnrtmenls

Vice Chancellors of Public & Private Universities

Concerned 1GOs, INGOs. NGO & CSOs
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UNLOCK THE POWER OF PURPOSE T0 DRIVE STRATEGY,

CULTURE, AND PERFORMANCE

NOV 27,2025 (PIM, Karachi)
Dec 31,2025 (PiM, Lahore)

In today's fast-changing environment, organisations that lead with purpose outperform those that focus
only on profits. This highly interactive masterclass equips leaders and teams with the mindset, tools, and
practical frameworks to embed purpose into every level of the organisation.

HES¥ Understand what it means to be a purpose-driven S  Senior Leaders & Executives
organisation #ESF Managers & Team Leaders
O» Link purpose with strategy, culture, and KPis @I HR. OD, and Culture Professionals
(-90«) FESF  Diagnose gaps in your organisation's purpose mmee  Change Agents and Improvement Leaders
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HEEEw Case Studies
WeEE  |nteractive Tools: KP| cascade templates, alignment audit, action planning
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ﬂ:‘a% Takeaway Workbook: Ready-10-use worksheets & templates
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Owais Malick has more than 30 years of professional experience of both the East and
the West. He is a passianate life-long learner, management trainer and consultant.
He has worked in both industry and academia In Australia and Pakistan, At present he
: is working as Project Management Consultant at BHP - Australia with focus on Project
A -S{De Vﬁﬂy Planning. As a hobby, he has been engaged in regular lecturing at Tarrens University,
Australia for almost a decade. Before moving to Australia, he has worked as a management trainer and
consultant at Pakistan Institute of Management. His expertise is in the areas of Value Co-Creation, Strategic
Alignment, Building Purpase driven Crganisations, Strategic Project management, Project risk management

who want to create a lasting impact on generations (o come, He provides Insights to the arganisations on

and Earned Value Management. He has special interest in providing consulting services to the organisations
Q 31X ; _ _
how they can do more with less, This course is 3 culmination of his extensive kn

owledge and experience of
Awais Manzur Sumbsth the East and the west on how 10 create a purpose driven organisation,
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URLOCK THE POWER OF PURPOSE TO DRIVE STRATEGY,
GULTURE, AKD PERFORMANCE

Nov 27,2025 (PIM, Karachi)
| Dec 31,2025 (PIM, Lahore)
) B

O E Jan 05,2026 (PIM, Islamabad)

In teday's fast-changing environment, organisations that lead with purpose outperform those thar focus
only on profits. This highly interactive masterclass equips leaders and teams with the mindset, tonls, and
practical frameworks ta embed purpose into every level of the organisation.

7u_tr_ ADES
“IPE

S Understand what it means to be a purpose-driven @m2P Senior Leaders & Executives
organisation GEEF Managers & Team Leaders

BB Link purpose with strategy, culture, and KPls SRR HR, OD, and Culture Professionals

MR Diagnose gaps In your organisation's purpose fmme Change Agents and Improvement Leaders
alignment

BRI Practice purpose-led leadership through case studies
& role-play

£S5 Develop a personal action plan to champion purpose
in yaur workplace

Case Studies

Interactive Tools: KPI cascade templates, alignment audit, action planning
Practical Exercises:
Takeaway Workbook: Ready-1o-use worksheers & templates

Owais Malick has more than 30 years of professianal experience of both the East and
the West. He is a passionate life-long learner, management trainer and consultant.

He has worked in both industry and academia in Australia and Pakistan, At present he g
is working as Project Management Consultant at BHP - Australia with focus on Project

Planning. As a hobby, he has been engaged in regular lecturing at Tarrens University,
Australia for aimost a decade. Before moving te Australia, he has worked as a management trziner and
consultant at Pakistan Institute of Management. His expertise is in the areas of Value Co-Creatlon, Strategic
Alignment, Building Purpose driven Organisations, Strategic Project management, Project risk management
and Earned Value Management, He has special interest in providing consulting services to the organisations
who want to create a lasting impact on generations to come. He provides insights to the organisatians on
how they can do more with less. This rourse is a8 culmination of his extensive knowledge and experienre of
both the East and the west on how to create 3 purpose driven organisation.

1 FOR REGISTRATION

\¥! 021 9925 1711.14. 0347-2209001 @ vverpim com.pk
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STRATEGIC FORESIGHT: ANTICIPATING

AND SHAPING THE FUTURE

INTRODUCTION

In a world that is becoming increasingly complex and rapidly
changing, organizations, governments, and societies face
unprecedented uncertainty. Technological disruption, shifting
global power, climate change, social movements, and economic
instability are reshaping the foundations of strategy. Traditional
planning methods, which heavily rely on past data and linear
projections, are no longer sufficient to handle this turbulence.
Instead, decision-makers need tools and mindsets that allow
them to anticipate multiple possible futures, prepare for
disruptions, and build pathways toward preferred outcomes.
This is where strategic foresight becomes a crucial discipline.

Strategic foresight involves a structured and systematic process
of exploring, anticipating, and shaping the future. It doesn't
aim to predict a single outcome, but instead focuses on
identifying potential scenarios, recognizing early signs, and
enhancing resilience and flexibility. Through strategic foresight,
organizations can make more informed decisions, avoid strategic
blind spots, and capitalize on opportunities that others might
overlook.

This article explores the concept, importance, methods,
applications, and challenges of strategic foresight, while also
highlighting its role in contemporary business, governance, and
societal change.

UNDERSTANDING STRATEGIC FORESIGHT

At its core, strategic foresight is about recognizing that the
future is neither fixed nor completely random. It exists as a
range of possibilities shaped by current trends, emerging signals,
and intentional choices. Unlike forecasting, which relies on
projecting existing data, foresight emphasizes creativity,
imagination, and systems thinking.

According to futurist Richard Slaughter, strategic foresight is
“the ability to create and maintain a high-quality, coherent, and
functional forward view and to use the insights arising in
organizationally useful ways.” It involves three key dimensions:

1. Anticipation - exploring plausible futures through
environmental scanning, trend analysis, and scenario
building.

By: Dr. Muhammad Syed ul Haque
Executive Director, PIM

2. Adaptation - adjusting strategies and policies in light of
new developments and changing contexts.

3. Creation - shaping desired futures by leveraging innovation,
vision, and strategic choices.

Thus, foresight is both descriptive (what might happen) and
prescriptive (what we should cause to happen).

THE IMPORTANCE OF STRATEGIC FORESIGHT

1. Managing Uncertainty
Modern challenges such as geopolitical conflicts,
pandemics, and technological disruptions resist simple
predictions. Strategic foresight provides a structured
approach to handling uncertainty by preparing for a range
of outcomes, rather than relying on a single "most likely”
forecast.

2. Preventing Strategic
Surprise Organizations often fail not because they lack
information, but because they ignore early signals of change.
For example, Kodak missed the digital photography
revolution, and Nokia underestimated the smartphone era.
Strategic foresight reduces such risks by encouraging
attention to weak signals and disruptive innovations.

3. Building Resilience
Foresight enhances organizational resilience by promoting
contingency planning. Instead of inflexible strategies,
organizations create adaptable approaches that can be
modified as conditions change.

4. Shaping the Future
Strategic foresight is not only defensive but also proactive.
By envisioning preferred futures, leaders can align
innovation, investment, and policies to actively shape
outcomes. This transformative aspect makes foresight a
tool for leadership and societal change.

KEY METHODOLOGIES IN STRATEGIC FORESIGHT

Strategic foresight employs a range of tools and techniques.
Some of the most common include:

1. Environmental Scanning
This involves systematic monitoring of external trends,
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signals, and drivers of change across technological, economic,
political, social, and environmental domains. It serves as
the foundation for foresight activities.

2. Trend Analysis
Analyzing long-term trends like urbanization, demographic
shifts, or climate change helps identify forces likely to
shape the future.

3. Scenario Planning
Popularized by Royal Dutch Shell in the 1970s, scenario
planning creates multiple plausible stories about the future.
These scenarios are not predictions but narratives that
help organizations test strategies against diverse
possibilities.

4. Delphi Method
A systematic process of collecting insights from experts
through repeated surveys to reach a consensus on potential
futures.

5. Backcasting
This approach begins with a desirable future vision and
works backward to identify the necessary steps to achieve
it.

6. Weak Signal and Wild Card Analysis

Foresight practitioners monitor small, emerging signals of

change and low-probability but high-impact events (wild
cards), such as pandemics or breakthrough technologies.

7 System Dynamics and Simulation
Computer models are used to explore complex interactions
within systems and test how changes in variables might
influence future outcomes.

APPLICATIONS OF STRATEGIC FORESIGHT

1. Business Strategy
Companies use foresight to anticipate market shifts,
technological innovations, and changing consumer
preferences. For example, automobile manufacturers use
foresight to prepare for a future of electric and autonomous
vehicles.

2. Public Policy and Governance
Governments use foresight to develop long-term policies
on healthcare, energy, education, and security. Singapore,
Finland, and the United Arab Emirates are notable examples
of countries with institutionalized foresight units that guide
national strategy.

3. Technology and Innovation
Foresight is crucial in research and development, enabling
organizations to prioritize investments in emerging
technologies such as artificial intelligence, biotechnology,
and renewable energy.

4. Sustainability and Climate Change
Foresight guides strategies to manage climate risks,
resource shortages, and ecological issues. By imagining
sustainable futures, organizations can align with the United
Nations’ Sustainable Development Goals (SDGs).

5. Education and Workforce Development
Universities and training institutions utilize foresight to
anticipate the skills required for the future of work, ensuring
that curricula remain relevant.

6. Security and Defense
Military and defense organizations utilize foresight to
anticipate geopolitical shifts, emerging threats, and new
forms of warfare, such as cyber conflicts.

CASE STUDIES IN STRATEGIC FORESIGHT

1. Royal Dutch Shell
Shell’s scenario planning in the 1970s enabled the company
to anticipate the oil shocks and adapt more quickly than

its competitors, thereby securing its position as a leader
in the industry. ¥

2. Singapore’s Center for Strategic Futures
Singapore has institutionalized foresight within its
government, enabling it to address challenges such as
aging populations, climate risks, and economic transitions
with long-term vision.

3. World Economic Forum (WEF)
The WEF employs foresight methodologies to produce
reports on global risks, helping businesses and policymakers
prepare for systemic challenges.

CHALLENGES IN IMPLEMENTING STRATEGIC FORESIGHT

1. Cognitive and Cultural Barriers
Organizations often fall victim to short-term thinking,
prioritizing immediate gains over long-term resilience.
Decision-makers may dismiss foresight as speculative or
impractical.

2. Uncertainty and Complexity
The vast scale of global change makes it hard to account
for all variables. Even the most advanced forecasting
methods cannot remove uncertainty. .

3. Resource Limitations
Foresight requires investment in research, data collection,
and expert involvement, which some organizations may
perceive as expensive.

4. Integration into Strategy
A significant challenge is turning foresight insights into
practical strategies. Without strong leadership, foresight
outputs might stay academic exercises rather than influence
decision-making.

THE FUTURE OF STRATEGIC FORESIGHT

The need for foresight is expected to grow as volatility,
uncertainty, complexity, and ambiguity (VUCA) increase in global
affairs. Digital technologies, such as big data, artificial intelligence,
and machine learning, are enhancing foresight abilities by
enabling real-time analysis of trends and signals. Crowdsourced
foresight, where diverse voices contribute to the development
of scenarios, is also becoming increasingly important.

Furthermore, foresight is moving from an elite activity to a more
inclusive process. Citizens, communities, and organizations
are increasingly involved in shaping collective futures, particularly
in areas such as sustainability and social innovation.

Conclusion

Strategic foresight is no longer a luxury—it has become essential.
In a world filled with uncertainty and disruptions, foresight
provides leaders, organizations, and societies with the tools to
anticipate changes, prepare for risks, and capitalize on
opportunities. Unlike forecasting, which aims to predict specific
outcomes, foresight embraces complexity and multiple possible
futures.

Its value lies not only in guarding against threats but also in
fostering creativity and shaping preferred futures. Using methods
like scenario planning, backcasting, and trend analysis, strategic
foresight enables decision-makers to think beyond immediate
issues and align their actions with long-term goals.

However, the effectiveness of foresight relies on its integration
into strategy, culture, and decision-making processes.
Overcoming cognitive biases, resource challenges, and short-
term thinking is crucial.

Ultimately, strategic foresight is more than just preparing for
the future — it's about shaping it. Those who adopt foresight
will not only survive disruption but thrive in shaping the world
of tomorrow.



HIDDEN COST OF Al:
ENERGY + WATER ¢

Isn't it incredible what Al can do these days? From writing
emails and planning our vacations to creating stunning art! But
have you ever paused and wondered what's really going on
behind the screen? What fuels this digital magic?

The Al revolution is no longer just a digital story, it's a very
physical one. Behind every chatbot, image generator, and
recommendation engine sits a vast network of data centers.
These facilities are multiplying rapidly, and with them comes
a growing bill we don't often talk about: energy and water.

Training large language models and running billions of queries
require enormous amounts of computing power. The massive
data centers that house these powerful Al models as the "brains"
of the operation. These aren't just a few computers in a room;
they are colossal warehouses packed with millions of high-
performance processors, all running 24/7. Powering these
digital brains takes an immense amount of electricity —
sometimes as much as a small city!

That means a surge in electricity demand. But it doesn't stop
there keeping those massive server farms cool often requires
huge volumes of water. Think of data centers as modern
factories: instead of smoke from chimneys, they leave behind
power grids stretched to capacity and water pipelines under
pressure.

Countries are starting to notice. Some regions are pressing

by Muhammad Aleem Habib
Deputy General Manager

pauses on new data center builds, citing environmental concerns.
Others, like Australia, continue to green-light massive projects
without fully addressing where the cooling water will come
from. The result is a patchwork of policies where sustainability
ambitions clash with the urgency to stay competitive in the Al
race.

Here's the core issue: sustainability isn’t just a glossy CSR
report—it'’s plumbing, electricity, and local ecosystems.
Communities living near these facilities are directly impacted
when water is diverted, or when the local grid strains under the
added demand.

To move forward responsibly, companies and policymakers
need to ask hard questions:

Can renewable energy reliably power future data centers?
How do we design water-efficient cooling systems?

Should governments enforce stricter environmental audits
before approving projects?

Al is transforming industries, but if we ignore its environmental
footprint, the cost will be much higher than electricity bills. True
innovation must balance intelligence with responsibility. Because
at the end of the day, what good is a smarter world if it comes
at the expense of a livable one?




INSPIRATIONAL QUOTES

To.be yourself in a world that is constantly trying to make you something else is the greatest accomplishment.*

—Ralph Waldo Emerson

Your time is limited, so don’t waste it living someone else’s life.

— Steve Jobs

Be yourself; everyone else is already taken.
—Oscar Wilde

UPCOMING MANAGEMENT TRAINING PROGRAMS:
Karachi

Nov 03-04 COST AND MANAGEMENT ACCOUNTING FOR NON-FINANCIAL
EXECUTIVE

EVENT MANAGEMENT SKILLS

HOW DO EFFECTIVE MANAGERS ORGANIZE THEMSELVES
PROJECT MONITORING, EVALUATION AND GONTROL
NEGOTIATION SKILLS

WIN CUSTOMERS OVER: THE ART OF CUSTOMER SERVICES
TEAMWORK: GETTING PEOPLE TO WORK TOGETHER
IMPLEMENTING STRATEGY FOR ACHIEVING COMPETITIVE
OBJECTIVES

ADVANCED SUPPLY CHAIN MANAGEMENT :
DATA ANALYSIS TECHNIQUES FOR EFFECTIVE DECISION MAKING
DEVELOPMENT COURSE FOR SUPERVISORS

PRINCIPLES OF GOOD MANAGEMENT

TAXATION LAWS OF PAKISTAN

Nov 03-04
Nov 10-11
Nov 10-11
Nov 17-18
Nov 17-18
Nov 17-19
Nov 24-25

Nov 24-26
Nov 24-26
Nov 24-26
Nov 24-26
Nov 25-28

Lahore

Nov 03-04
Nov 03-04
Nov 03-05
Nov 04-06
Nov 06-07

MIND OPENERS FOR MANAGERS

QUALITY ASSURANCE AND MANAGEMENT

HIGH IMPACT COMMUNICATION SKILLS

TRAINING TECHNIQUES FOR TRAINERS

ENHANCING LEADERSHIP SKILLS

Nov 10-12 ADVANCED SUPPLY CHAIN MANAGEMENT

Nov 10-12 DEVELOPMENT COURSE FOR SUPERVISORS

Nov 13-14. CONTRACT MANAGEMENT

Nov 13-14 DASHBOARD REPORTING AND ADVANCED DATA ANALYSIS WITH
MS EXCEL

PROBLEM SOLVING AND DECISION MAKING SKILLS
REVERSE ENGINEERING THE INTELLIGENCE TO REPLICATE
MECHANICAL PARTS

INTERNATIONAL TRADE MANAGEMENT: IMPORT EXPORT
PROCEDURES AND DOCUMENTATION

Nov 24-25 POSITIVE WORK ATTITUDES

Nov 26-27 INDUSTRIAL RELATIONS AND LABOR LAWS

Islamabad

Nov 03-04 UNDERSTANDING PPRA RULES

Nov 03-05 ADVANCED MS EXCEL

Nov 06-07 Al ESSENTIALS FOR EVERYONE

Nov 10-14 CERTIFIED LEAN SIX SIGMA GREEN BELT

Nov 17-18 PERFORMANCE BASED MANAGEMENT

Nov 17-19 EFFECTIVE LETTERS, REPORTS AND PRESENTATIONS

Nov 17-19 MASTERING CHANGE: ESSENTIAL SKILLS FOR TODAY'S LEADERS
Nov 24-25 1S0 COMPLIANCE MANAGEMENT

Nov 24-25 HR ANALYTICS

Nov 27-28 HABITS OF SUCCESSFUL PROFESSIONALS

Nov 18-20
Nov 20-21

- Nov 20-21

. &4 Title of the Program

1 Professi nal Business

s i
PAKISTAN INSTITUTE OF MANAGEMENT
UPCOMING CERTIFICATION AND DIPLOMA PROGRAMS — KARACH

Starting Date Fes (Rs.)

Days Duration

Tues & Thu
6pm to 9pm

09-10-2025 3Months | 41,000

English Program

2. Certified Microsoft Office
Pralessional

04-10-2025 | Saturday

10am to 4pm)

3Months | 41,000

* 3. Diploma in Quality 18-10-2025 3 Months | 41,000

Management

Saturday
3pm to 8pm

!

12-10-2025 | Sunday
i1ﬂam fo 4MT

4, Dmto‘ma in Marketing,
. Sales and Distribution
£ Management

3 Months | 41,000

-

5. Primavera P6 R20 and
MS Project 2019

12-10-2025 | Sunday |25 Months

10am to 4pm|

36,000

6. Arabic Language Level 1| 19-10-2025 Sunday

10am to 4pm|

2 Months | 24,000

7. Diploma in Industrial | 19-10-2025 3 Months | 41,000

Relations & Labor Laws

Sunday
10am to 4pm

8. Fraud & Money 26-10-2025 4 Months
Laundering: Prevention,

Detection & Investigation

Sunday
3pm to 8pm

56,000

Contact: Diploma Office,
Cell No. 0312 2464 635 & 0333 3028 660
E-mail: diplomakhi@pim.com.pk / diplomakhi@gmail.com

For Registration & Advertisement Placement:
Please Contact The Program Office
Head Office: Management House, Shahrah Iran, Clifton, Karachi.
Tel: (021) 99251718 EPABX (021) 89251711-14 Fax: (021) 9925171516
E-Mail: program@pim.com pk, pimmarketing@pim.com pk
Branch Office Lahore: 70-B/2, Gulberg-Il, Lahore.
Tel: (042) 99263137 EPABX: (042) 99263133-35 Fax: (042) 99263138
E-Mail: pimlhe@pim.com.pk
Branch Office Islamabad : Plot # 12-K_
Sitara Market, G-7 Markaz, Istamabag.
Tel: (051) 9252651-52 Fax: (051) 9252653
Email: pimisb@pim.com.pk

A\ Website: www.pim.com.pk J )
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